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Navy Seals Motto
"Loyalty to Country, Team, and Teammate,
Serve with Honor and Integrity On and Off the Battlefield,
Ready to Lead, Ready to Follow, Never Quit,
Take responsibility for your actions and the actions of your teammates,
Excel as Warriors through Discipline and Innovation,
Train for War, Fight to Win, Defeat our Nation’s Enemies,
Earn your Trident everyday."

Short Term Missions Motto

"Loyalty to King the King of Kings, Team, and Teammates,
Serve Him with Honor and Integrity On and Off the Battlefield,
Ready to Lead, Ready to Follow, Never Quit!,
Take responsibility for your actions and the actions of your teammates,
Excel as Warriors through Discipline and Innovation,
Train for War, Fight to Win, Defeat our Enemies,
Earn your Crown everyday."

Before The Trip
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Dear Friends,

Greetings to you my dear friends.  You are sitting in this meeting as you read this letter.  You might be thinking to yourself, “What the heck am I doing here? I have only been on 2 or 3 major missions trips and now I am thinking about learning how to lead a trip myself.”  I know the feeling ALL too well!  

I have finally come to the conclusion and realization that in my walk with the Lord, whenever I have asked myself that very poignant question (“What the heck am I doing here?”), that God is just about ready to do something new and exciting with me.  A new stage of leadership is about ready to be birthed within me.  

Although the thoughts that run in my head as a precursor to that question can be quite intimidating and frightening, I am now at peace with the outcome.  This is truly what I want for you . . . . peace that God is preparing to do something new and fresh in your life.  

So why would someone want to step up to be trained as a PFC International Group Leader.  Let me give you 5 reasons:

1. God is calling you to complete the Macedonian call.  You know the story in Acts 16 where Paul has a vision of a man in Macedonia calling out, “Come over to help us!”  The Bible says that the next morning Paul immediately got up and prepared to leave.
I think you will agree with me that God has shown tremendous favor to PFC since our inception.  We have 31 countries in the queue waiting for us to go to their countries to train, equip and show them how to reach out to the least of the least.  We can’t do it alone!  We need faithful men to come alongside us to be this next foundational layer of leadership. Exodus 18!
2. You believe in the Great Commission and ministering truly to the least of the least.  As you became well aware during your travels to third world prisons with PFC, that those to whom we minister are truly the least of the least in the entire world.  

3. You are a leader and you desire to be used of God in a mighty fashion.  We have all read the Scripture, “Send me!”  This is an awesome opportunity for you to SOW your leadership abilities into this rich harvest soil.

I never want to come face to face with my maker and have Him ask me, “Greg, I have given you these leadership talents, why did you bury them in the ground?”

4. Personal Growth:  After leading many teams, I can categorically say that my leadership abilities have grown exponentially.  This never could have occurred if I had walked away from that earlier question, “What the heck am I doing here?”

5.
Blessings:  I can categorically say that my life has been blessed BEYOND measure!  We never selfishly want to do something for the Kingdom with the thought of receiving a blessing.  However blessings are the natural outgrowth of a life obedient to God.  My blessing cup “overfloweth!”  I have been to parts of the world that I would have never imagined possible.  I have seen and tasted God’s incredible creation time and time again.

Let’s face it, being a PFC International Group Leader is not going to be an easy task.  It is just flat out going to be hard work.  However, if you are here in this meeting, I trust God has placed a call on your life to step up to the next step of leadership and fulfill all that the Lord has in store for you.

I am excited for you!  I am excited for me also!  I am excited for PFC!  I am excited for the inmates that are yet to see you! I am excited for your first team of NEWBIE'S! 

I cannot wait to see what the Lord has in store for all of us down the road.  I can’t wait to look back 10 years down the road and just say WOW!  Look where the Lord has taken us.

We will walk this road together! Amen and Amen!

Greg Von Tobel

President


Campaign Team Meetings 
Before the Trip

Campaign Team meetings are essential prior to the trip in order to train, equip, empower, encourage, exhort, and edify the team members as well as to spend time in prayer.  If you have a larger group made up of more than 5 members as well as several newcomers, Campaign Team Meetings should never be overlooked.  There should be at least 6 team meetings which break down into “Required All Team” Meetings and “Newbie” Meetings.  These meetings should start 3 months prior to the departure date.  If someone has been on at least two PFC trips and has been through the manual twice, they are required to only attend the “Required All Team” meeting.
Recruiting Your Team

International Group Leaders (IGL's) are responsible in partnership with the home offices of PFC, for recruiting their own teams.  The IGL should start recruiting 4 months prior to the trip.  Potential candidates should have giftedness that falls into one of the following ministerial areas:

Primary Giftedness of Team Members-

Ministerial Assignments
1. Preaching- It is recommended that you have at a minimum 2 team members who can preach, preferably 3 per campaign.
2. Teaching- If training is going to be given, it is recommended that there be at least 2 members who can teach per campaign
3. Testimonials- Everyone on your team should at least be able to give a testimony.
4. Medical

5. Major Donor

If candidates do not fit into any of the above categories, serious consideration should be given to their potential involvement on the campaign team.  

Secondary Giftedness of Team Members- 

Administrative Assignments
The other areas that can be filled would be administrative positions that can be found in the Training Manual and below.

Committee Assignments

· Team Leader:

· Assistant Team Leader:

· Treasurer: Accounting of money, exchanging of currency, paying bills.

· Baggage Handler Specialists: Collection of baggage off the airport carousel, making sure everybody has their baggage, making sure someone is circling the wagon trains. Loading and unloading luggage onto our transportation.

· Medic Specialists: Taking care of the team members in case of colds or flu’s and carrying the team medical supplies.
· Photo Journalist Specialists: Taking pictures for the group while in prison.

· Materials Coordinator Specialists: Gift bag handler. Dividing up Humanitarian Aid. 

· Water Boy and Errand Person Specialists: Buying water, keeping it in your hotel room or central spot and making sure everyone has water for the day. Purchasing Humanitarian Aid.

· Encourager Specialist: Person with the gift of encouragement.

· Historian- A person who likes to journal who can come back from the trip and draft up a journal of the trip within the first 5 days.

· Statistician: A person who works with the nationals in collecting information after each service as to the amount of inmates in attendance and number of salvations.
· Mules: We will split our team monies three ways. Which means that someone can be carrying upwards to $5,000 around the belt on the plane. You will need to keep this money in your suitcase locked up when we are ministering.

· Gamer Specialist:  Entertainment during down time, cards etc
An IGL should have the gift of administration and leadership.  Being organized is foundational whenever leading a cross-cultural team.  The IGL should also have people skills.

Team Org Chart

Scenario #1

1. Senior Team Leader

2. Intern Team Leader (IGL Trainee – most experienced)

External/Practical (managing the operations)

1. Exchanging Money to Local Currencies

2. Distribute to Mules

3. Financial Data Entry

4. Collecting Receipts from Nationals

5. Meetings with Nationals to discuss itinerary

6. Room Assignments

7. Water Purchase

8. Cash Disbursements to Nationals

9. Itinerary Management

10. Treasurer

Committee Oversight

1. Baggage Handler

2. Medic

3. Buyer

4. Comfort Specialist

5. Mules

6. Historian

3. Assistant Intern Team Leader (IGL Trainee – least experienced)

Internal/Spiritual (In the prison or conference – managing the services)

1. Crusade agenda

a. American team

b. National team

2. Crusade time frame

3. Speaking assignments

4. Devotions

5. Gift bags, soccer balls, hum. Aid

6. Conference set up (e.g. IT, etc.)

Committee Oversight

1. Photo Journalist

2. Materials Coordinator

3. Statistician

4. Encourager

Scenario #2

1. Senior Team Leader

External/Practical (managing the operations)

1. Exchanging Money to Local Currencies

2. Distribute to Mules

3. Financial Data Entry

4. Collecting Receipts from Nationals

5. Meetings with Nationals to discuss itinerary

6. Room Assignments

7. Water Purchase

8. Cash Disbursements to Nationals

9. Itinerary Management

10. Treasurer

Committee Oversight

1. Baggage Handler

2. Medic

3. Buyer

4. Comfort Specialist

5. Mules

6. Historian

2. Assistant Team Leader 

Internal/Spiritual (In the prison or conference – managing the services)

1. Crusade agenda

a. American team

b. National team

2. Crusade time frame

3. Speaking assignments

4. Devotions

5. Gift bags, soccer balls, hum. Aid

6. Conference set up (e.g. IT, etc.)

Committee Oversight

1. Photo Journalist

2. Materials Coordinator

3. Statistician

4. Encourager

Supplies

Required

1. Back Pack—A good day pack is required to be an IGL.  More will follow on this topic.

2. Clean Blood Kits—(On loan from PFC and must be returned to PFC after the completion of the trip.)

3. First Aid Kit—(On loan from PFC and must be returned to PFC after the completion of the trip.)

4. Laptop—(On loan from PFC and must be returned to PFC after the completion of the trip.)

5. Digital Tape Recorder for taking notes to oneself regarding finances

Suggested 

1. Yellow Writing Pad

2. Non Solar Calculator

3. Gift Bags and gifts for the Officers in Charge (Provided by PFC.   Any unused gift bags must be returned to PFC after the completion of the trip.)

4. Soccer Balls (Provided by PFC.  Any unused soccer balls must be returned to PFC after the completion of the trip.)

5. Business Supply Kit: (On loan from PFC and must be returned upon completion of the campaign.)

During The Trip
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Meeting Types During the Trip

1.  American Leadership Meetings: (Evenings)
These meetings are for the American team and should be very short, no more than 10 minutes in length to share the agenda and plans for the following day (i.e. breakfast times, departure times, etc.).  These meetings can be held in somebody’s hotel room or standing around as the team unloads the van or bus.  There are times when the entire team just cannot come together.  It is recommended that the IGL delegate to the Assistant IGL the task of communicating any pertinent information to the missing parties.

2.  First on the Ground Meeting with the National/s
The first meeting is one of the most important meetings that you will have on the crusade. This could possible set the entire tone o the campaign. The purpose of this meeting is twofold: 1. To review the intinerary and any changes that might have occurred from the last briefing and 2. to review the receipts for any deposits that have been sent over prior to the team arriving. The Host will either have the receipts or they will not. It is as simple as that. If they do have the receipts please go over them for the accuracy to the correct deposits. If he does not have the receipts gently but affirmingly share with the nationals that we need the receipts as soon as possible. This again should be a very teachable moment. If you come across as to firm you could taint the entire crusade. If you come across as to weak you could set the stage for other abuses.

3.  National Admin. Meetings
These meetings are specifically for the IGL's and the Nationals.  These team meetings can last anywhere from 5-10 minutes, twice per day.  However, be prepared as we have seen these meetings last upwards to 1-2 hours.  They can occur in a formal setting where you are assembled around a table or in an informal one, for example, walking back to the hotel room.  These meetings should occur once in the evening and once in the morning.  

The rough agenda for these meetings should be the following:

1. Breakfast time—What time should the team take breakfast?


2. Departure time—What time should the team be ready to depart from the hotel or guest house for the day’s activities?

3. Outline of the day to come
4. Purchases of humanitarian aid—Who is getting it?  In what quantity?  How much will it cost?

5. Problems

6. Changes of plans

These meetings should occur if at all possible prior to the American Admin Meeting.

4.  National Needs Meeting

This is a one time only meeting that can occur within the National Admin Meeting and should occur three days prior to the American Team’s departure back to the United States.  The purpose of this meeting is to ascertain what additional financial needs are needed by our Foreign Nationals once the American team leaves.  Most of the Nationals with whom we work, have already written up a list of financial requests that they have been waiting to present to you!  If they have not already made these needs known to you, you may desire to ask them flat out: “What are your needs?  What can we do to assist the work?”

On a recent trip, the following is a sample of a list of needs given to the American IGL:

1. Additional paid workers for $75 per month

2. Sound System for the prisons,  $100-200

3. Additional funds for the admin costs of the crusades

4. Van costing $15,000

5. Land for an aftercare facility

6. Increase in Director’s salary

7. Sponsorship of Director son’s secondary schooling--$500 per year

8. Funds for the National Leadership Team’s Retreat, $100

9. Funds for an exchange program, $500

10. Printer, $200

In this meeting you must be extremely “sensitive” to the needs of the National but also wise to the difference between a desired need and a real need.  Your job is to collect as much information as to the specifics regarding these requests so that this information can be shared at the American Vision Casting Meeting and in your after trip report.  Make sure you do not commit to anything even if someone on your team steps forward to meet those needs.  All needs are collected and then brought 
back to the main office to be discussed and prayed over.  What I tell them is: “We will collect all the needs, take them back to America and pray as to how the Lord might lead us.”

5.  American Vision Casting Meeting

This is a meeting in which you present the information that you have collected from the National Needs Meeting.  This is a private meeting with just the Americans.  It can be conducted, for example, in a private classroom or in a hotel room.  It is extremely beneficial to have a white board or chalk board on which you can summarize the details.  

At this meeting you gently share with the American team the needs as presented to you by our national workers.  Just list the needs out and give some input.  This meeting works well with any number of Americans.  Present the financial needs and let the Holy Spirit work on the hearts of man.  

Please take copious notes so that you can communicate all of these needs to the Home Office.  Be sure to point out which needs were met by the American Team and which ones were not.

Don’t be afraid to list all of the needs to the American Team.  Who knows whether or not someone may be called to give $15,000 for an expensive item like a used van?

If PFC is already supplying a monthly support to the missionary, most likely we would not be interested in supplying additional funding support for a child’s education, however someone in the group might be interested in helping in this area.

Remember several things:

1. Don’t make promises you can’t keep.

2. Don’t pay cash directly to a National for a need.  Remit the funds through PFC.

3. Don’t allow an American to give monies or gifts directly to a National.  This can lead to an unhealthy friendship and relationship.

4. When in doubt, bring concerns back to the Home Office. 

5. Even though the need may be met by someone on the campaign team, do not make a commitment to cover that need with the national until final approval from the Home Office.

6.  Coming Home Meeting

The purpose of this meeting is to focus the American team on several items.  

1. Saying Good Byes—at the airport or train station can be quite emotional and brings with it a flood of emotions.  Prepare the team in advance.

2. Coming home to family—to the campaigners it may seen like they have been gone almost a life time whereas to some of the family members who have just gone on with their normal lives, the time may seem short.  Family members may even ask you: “Are you back already?”  Some family members may be distant or uninterested.  You must prepare your team for a wide range of responses.

3. Reverse culture shock—You must alert your team concerning the experience of reverse culture shock.  Each member will process reverse culture shock differently.  It may be advisable for team members to stay away from Safeway’s and Costco’s for a season.  Reverse culture shock is a real phenomenon and the team should be prepared.
4. The Enemy’s attacks—Our American team has just experienced a mountain top experience and the Enemy is not happy.  Some Americans have come back to horrendous problems and situations.  You must teach the American Team to pray as fervently for their return as they did for their departure.

Financial Matters

1.  Understanding the Budget

It is imperative that every IGL understand the budget and what the ministry has calculated for each line item.  Keeping a budget is the key to having sound financials as you are traveling.  You never want to place yourself or the team in a position of not having enough cash to pay final bills, i.e. hotel, transportation, etc.  The budget will be determined internally.  As you leave the U.S., you will have a copy of the budget and all the supporting documents and email communication.  

2.  Carrying Money on the Plane

Each team will carry substantial amounts of cash.  No one team member should ever be allowed to carry more than $10,000.  The best scenario is to have 3 Campaigners (otherwise called mules) take a third of the cash carried, placing this money in a money belt around their waist.  

3.  Carrying Money while in a Foreign Country 

It is advisable to minimize the risk of carrying money by spreading it out in different places.  There should be no problem with leaving money in the hotel room if it is locked and stowed away properly.  I always suggest that monies should be kept in a suitcase with the zipper locked with a chain lock.  Monies left should be placed inside the zipped lining within the suitcase.  If teams are coming back to the hotel that night, it is recommended that IGL’s carry $1,000 in foreign exchange (50 % in their backpack and 50 % in a money belt around their waist).

If the team is going to be out for 2-3 days, then the recommended amount should be $2,000 based on budgetary needs.   It is recommended that the mules leave their portion in the hotel.  However if the team does not feel they are in a safe environment, then it is recommended that they carry it on their person.

Recording Daily Expenditures
It is important to keep track of daily expenditures.  The IGL should develop a system to record expenditures at the time that they occur.  Here are two ways in which this can be handled: 

1. Handwritten Method
2. Using a Digital Recorder
Handwritten recording works well, however it can be cumbersome with always having to pull out a pen and paper to write on as the expenditures occur throughout the day.  Also, those who choose this method are often tempted to try to remember all the expenditures until the end of the day. Recording all expenditures at the end of the day should always be discouraged because this frequently leads to inaccuracies.  The best way is to have a voice recorder in your backpack handy in one of the outside pockets.  Whenever monies are spent on something, it is very easy to speak softly into a voice recorder.

At the end of the day, you should take a few minutes, listen to your voice recorder, and record all expenditures into the ministry’s excel spreadsheet.  It is also highly recommended that the spreadsheet is saved in two locations, on the laptop and also on a memory stick.  Developing this habit will allow you to stay on top of cash flow.

Foreign Exchange of Monies
1. IGL
Many airports, even in third world countries have foreign exchanges where you can convert money into another currency.  You will not get the best exchange rate at a foreign exchange at the airport but it will allow you to have cash in your pocket when leaving the airport.  The IGL should exchange approximately $1,000 before leaving the airport.

In some countries you can exchange monies at a bank and in some countries there are FOREX.  The IGL should always keep an eye on cash flow and timelines.  Be careful of weekends and holidays when banks and FOREX’s close.  On a couple of trips in the past, the team did not realize that there was a three day weekend due to a governmental holiday and the money ran rather thin.  

Attempt to exchange monies only three times per trip.
2. Campaigners
Campaigners will be carrying their own personal cash.  It is recommended that when the IGL gets cash exchanged at the airport, campaigners should also exchange ½ of their personal cash.  This will allow them to have some spending money.  If you do not do this up front, two things will happen: 1. They will keep questioning the IGL when they will have an opportunity to exchange some cash, 2. If  by chance you should stop at a road side shopping area in your travels, they will want to come to the IGL and borrow money.  This is just another headache and detail for the IGL to keep track of.  If the campaigner wants to borrow money from other campaigners, that is OK.

On other occasions when the team has been at a church service and the offering comes around, if the campaigner has not exchanged their cash, they will again look to you to borrow money from the IGL.

There have been times when campaigners have borrowed monies from the trip account. By the end of the trip, they had spent all their available cash and then could not repay the trip account.  It then took 2 or 3 weeks and sometimes up to 4 weeks before the funds were paid back.  This is not a good practice and should be discussed in pre-trip team meetings.

Ministry

1. Shepherding the Flock—the American Team:
Each campaigner comes to the table with different set of eye glasses and different baggage.  If a person has never been on a missions trip, culture shock can certainly impact their emotions and how they interrelate with people.  

Sometimes shepherding the flock feels like herding cats and pushing water uphill.  Sometimes it seems like an impossible task.

We can learn a lot by observing how the MEGA churches shepherd the flock.  Many large churches have small cell groups.  This is where the true care and feeding of the flock should occur.

On these PFC campaigns, we too have cell groups.  They take on the format of the following:

1. Assistant IGL:  On large teams there should be 2 Assistant IGL’s.  If the IGL sees one team member becoming irritable, he can assign one of the Assistant IGL’s to check in on this and have some impact.

2. Roommates:  This is an excellent way for roommates to check in with one another.  However if the roommates do not get along or are not opening up to one another, this too could be problematic.

3. Accountability Teams:  In a team of 10, there should be two teams of 5.  The members of each team should be checking in with each other.

2. Coaching People through Preaching:
In the TV show, “American Idol,” many people try out in hopes of getting a slot on the show.  It is quite evident from their reaction that many people think that they have talent when in reality; they do not and are living in denial of the truth. This is also very true of those who desire to preach on these mission trips.

The leadership of this ministry has gone through some rather painful experiences where they have listened with mouths agape while people were allowing horrendous things to fall out of their mouths.  Ninety per cent of these experiences can be eliminated in the pre-trip screening and pre-trip training.  

Having the Americans come to their countries is a big deal for our National brothers and sisters.  In the pre-trip planning, we must make the determination as to where people should fit, based on their giftedness.  However, on the flip side of the coin, campaigners invest a lot of their time, energy and finances to come on these trips.  They want to be used by God whenever possible.

The IGL will want to ease people into being “front and center.”  I have seen very frightened people fumble and bumble in the early stages of the trip but by the end of the trip, they have “come into their own.”  They have blossomed and this is exciting to see as they metamorphose in front of our very eyes.  As leaders we just don’t want any EMBARRASSMENTS!  We are here to teach and learn. Our foreign counter parts learn by watching!
You will also have people who think that they should be used in a more visible way and they go through the trip with unfulfilled expectations.  We have since added to the campaign training manual in an effort to work 
towards eliminating any such unfulfilled expectations.  This is purely a training issue.  You can find this training in the appendix section of this manual.
C.  Crusade Outlines:
1.  1 Hour Crusade:
a. Inmate Song Worship

b. Introductions: explaining why the Americans have come so far to be in their prisons.  The MC should be assigned before the service and should talk to the group in between each speaker, making concluding remarks when one speaker finishes and then taking time to introduce the next speaker.

c. Testimonies: One American for 5 minutes

d. Preaching: One American and one National or two Americans, each one speaking for 10 minutes 

e. Altar Call
f. Prayer for the sick

2.
Services for 1-2 hours

a. Add another American testimony and lengthen the preaching
D. After the Crusade:

1.
Medical:  If you are doing a medical outreach, dismiss the medical team to set up and start the medical outreach.

2. Lay Witness: If you are doing a medical outreach, the crusade teammates will have nothing to do.  Therefore instruct the Chaplain or Correctional Staff to gather only the church leaders.  You should have no more than 40-50 church leaders.  Once they are situated start teaching the Lay Witness Evangelism Training Program.  Make sure both the Americans and the Nationals watch the delivery of this program so that they can carry the torch at the next church service.
3. Half Hour Aids Awareness:  Again, if you are doing a medical outreach at an institution, the crusade team members involved with the crusade will have nothing to do while the Medical Team is in action.  In addition to the Lay Witness Training, PFC has now developed a new teaching module called Aids Awareness.  This teaching module should be pre-cleared with the Officer in Charge as you will want as many of the general population to attend as possible.


PFC has developed a two page training outline that should be translated beforehand into the regional language of the group being addressed.  Almost anyone can teach this training by reading the material through once.  A sample of the Aids Awareness teaching can be found in the appendix section of this manual.  Make sure that there are just as many members of the American Team present to observe the teaching as there are from the National Team because the IGL will want to delegate this task of teaching to another American or National team member in the future.

This is a great opportunity for some who might have the gift of teaching as compared to the gift of preaching.

Changing the Game Plan

We have found almost categorically that most nationals do not have a firm grip of travel time or the obstacles that might be encountered in their own country.  Many times when they hear that the Americans are coming, they will try to pack 72 hours of activity into a 10 hour day.  The American team can sometimes do 1-3 days of this before people on the team start showing some real wear and tear on their bodies.

It is vitally important for the IGL to be constantly monitoring the health of his team while keeping an eye on proposed activities 2-3 days down the road.  It is quite appropriate for the IGL to SUGGEST changes in scheduling to the National Hosts.  I have had to do this several times.  However, if your suggestions are falling on deaf ears, it is also quite appropriate to DEMAND changes.  If our nationals become insistent, it is very important to always have a big smile on your face when making a statement like: “I certainly understand your position, however I have made the decision and this is the way it is going to be.”

Never become frustrated or angry in your time of fatigue.  I truly believe all of our Nationals are so excited to have us be there that they forget to pay attention to a lot of the details of travel.  Nationals typically are in much better physical condition than their American brothers and often times have a great deal more endurance.

On one particular occasion, after much negotiation I said: “If this continues, you can take us to the airport, and I will never bring an American team back to your country.”  There was dead silence and then there was a huddle and changes were made.  This is only to be used as a last resort.  We never want to come across as angry, arrogant or know-it-all Americans.  However, maintaining the health of the American team is an essential part of being a good steward.  If the level of activity proposed by the Nationals creates an unpleasant situation for the American team, people WILL NOT come back and they will not support the ministry financially.

Working with Officers in Charge

The Officer in Charge is the American equivalent of a prison superintendent.  I do not believe we have ever had an unpleasant experience with an Officer in Charge.  They have always extended the greatest hospitality to the American Team.  

Things to do:
1. Introduce the team and why we are here.  I use the same introduction with the Officers in Charge as I do with the inmates.

2. Thank them for allowing us to enter “THEIR” institution.
3. Thank them for allowing our Nationals entrance to the institution.  This is extremely important to pave the way for future ministry.  One of the major reasons for us being there is to lay the groundwork for our Nationals to be able to continue ministry there.  
4. Present them with the gift bag.  Take each individual item out of the gift bag and explain what it is.  We budget approximately $25 per gift bag.  This has been the best $25 investment we can make on a trip.  Tokens of gifts open hearts and doors.
5. Present them with questions:  May we take photos of our ministry team in action?  Don’t just stop there with the question but explain why it is important for our donors to see ministry in action.  I have been told many times before entering an institution that cameras and photos WILL NOT be allowed.  After presenting the gift bag, asking the question, and explaining the importance that our donors see the ministry in action, the Officer in Charge will give a nod of approval.
On only two occasions the staff have asked for $10-$20 for the ability to take pictures.  This is an opportunity cost for doing business.  However, you want to do this very sparingly as you don’t want to set the course for those who come behind us!!!

6. Pray with them:  If you feel it is appropriate, ask them if you can have permission to pray for them and their families.
7. Take pictures:  Most Officers in Charge have felt it was a privilege to have their picture taken with the American Team.
8. Laundry List of Needs:  As you are getting ready to leave the prison, you may be ushered into the Officer in Charge’s office for a soda or tea. At this time the Officer in Charge or his assistant may read to you a list of needs for their institution.  Be polite and attentive.  Memorize this statement: “In situations like this, we collect all the needs submitted to us so that we can put them together at the end of our trip, take them home with us, discuss them, pray over them and then determine which of the needs the Lord is leading us to fulfill.”  PFC will only “really” consider needs that pertain to spiritual development.  We have been asked for TVs and computers.  Remember the rule, “Don’t make promises you can’t keep.”
9. Be Polite and Cheerful
10. Be sensitive to questions that might be asked of you like “How do the prisons in Kenya compare to the prisons in America?”   Never “put down” anything that you have seen.  Always build up!  Find something for which you can compliment them.
11. Always exchange business cards.

Things not to do:
1. If they say no to pictures, don’t press the issue!
2. Don’t ask stupid questions.  What is a stupid question?  You will know it when it falls out of your mouth.  Take note of this and don’t ask it again.
3. Don’t overstay your welcome while in the office of the Officer in Charge.
4. Don’t leave a gift bag if you don’t meet the Officer in Charge face to face.

Working with Other Prison Staff Members

Members of the staff present an opportunity for ministry just as much as the inmates.  Always try to meet them with a handshake and a smile.  If you have brought in candy, always make sure the staff gets a piece of candy as well as the inmates.  Treat lower rung staff employees just as well as you would the Officer in Charge.  

If the institution has a staff chaplain, go out of your way to extend the gift of hospitality as well.  Much like here in America, Chaplains are either born again and in love with the Lord or they are not.  We have only had 1-2 Chaplains that have had an edge or who tended to be control freaks.

If you have brought along the PFC logo pens, please make sure that you present one to the Chaplain as a PFC Prayer Pen.

Health of the Team

There are two things that can occur that will dampen the spirits of any team, emotions gone sideways and physical illnesses.  It is the responsibility of the IGL to be the Good Shepherd to watch over the flock.

1. Emotions
There are three main types of emotions that can affect the spirits of the campaigners.  

1. Healthy tears:  It is quite appropriate for healthy tears to be shown.  This tells the IGL that the Holy Spirit is working on somebody’s heart.  Not all tears are healthy tears.  There are those tears that are a pre-cursor to a melt down.  The IGL should be alert to this but not compulsive or anxious about this happening to any of the team members.  

2. Grumpiness:  Grumpiness occurs for several reasons:

b. Culture shock

c. Lack of sleep

d. Blood sugars out of whack

This emotion should be handled fairly soon and with a kind word.  Most grumpiness can be overlooked by others as long as it doesn’t progress to rudeness.  The IGL should take the individual aside and with a smile say, “I notice you are kind of grumpy or a little on edge.  I have noticed it and others have too.  Are you OK?”  The fact that the IGL has noticed it as well as others will be the medicine that snaps most people out of it.  At this point, after making the above statement, most people will share if anything is going on.  The team member in question will either tell you the truth or give you a smokescreen.  

Grumpiness can tarnish how others view that individual.  This is not a life and death situation but out of respect for the team and the team member in question, this should be addressed.  Sometimes allowing a team member to rest and get caught up on sleep will correct the problem.

3. Melt Down: PFC has yet to see someone go into a full blown meltdown where the individual is in hysterics or lying in a fetal position.  We need to have a policy regarding “People’s Health taking Precedence over Ministry.”  If a team member goes into 

meltdown mode, all ministry must come to a halt until the person affected is stabilized.  This is typically a spiritual problem and should be handled accordingly-- with much prayer!  

2. Physical Illnesses
There are many degrees of physical illness.  They range from:

1. Minor Cold:  Symptoms of minor colds can be treated by the medicines that are carried in the ministry first aid kit.  

2. Diarrhea or Digestive Issues: Symptoms can also be treated by medicines that we carry in the ministry first aid kit.  The IGL must watch so that the patient does not become dehydrated.

3. Fever: If a team member comes down with a fever, that team member should be on bed rest until the fever has broken.

4. Severe Cases: At this point, all ministry should halt while the patient is stabilized.  For the most severe cases, a doctor or nurse should be summoned.  In the ministry first aid kit is a snake bite kit and medicine for bug stings.  

Situation #1: A team member comes down with symptoms in categories 1 & 2.  That team member is allowed to travel with the team.

Situation #2:  If a team member comes down with a severe case of vomiting or diarrhea, then that team member should stay in bed and rest at the hotel.  In the most severe cases, another American team member and also a National team member should stay with the patient.

What happens if the team is traveling in a loop and will not be coming back the way they have come?  The IGL, in consultation with the patient and any medical personnel, has the following options.  

1. If two vehicles are involved send one ahead to do ministry

2. Ministry stops as the person recovers

3. Load up the patient in the van, making the patient as comfortable as possible until they get to the next city.  

Situation #3:  In the most severe cases where someone is hospitalized, then all ministry must cease until the situation is stabilized.  The only exception is if the team has multiple vehicles at which time it would be appropriate to send the second vehicle onward to do ministry.  In the situation where someone is hospitalized, the IGL is REQUIRED to stay with the hospitalized patient and to have with him a National who speaks good English and can interpret.   

Miscellaneous

1. What about shopping?

Most new people will want to go shopping before they board a plane to go home.  Regardless of how the IGL feels about shopping, it is the IGL’s responsibility to allocate “adequate” time for people to shop.  This is not about you!  We want to make these trips a positive and memorable experience so that people come back.  

2. Don’t make promises you can’t keep!

We have gone over this many times.  Please review this section in the appendix.

3. Assess the Dangers:  The world is not a friendly place.  The IGL must assess any potential dangers on the field and listen to the advice of the Nationals. You are the shepherd.  Be on point at all times!  Things do happen and when they do happen, they happen very quickly.  Always be cognizant of your surroundings.  God’s favor has gone before us on all of these trips.  Continue to pray a hedge of protection around the team.

4. Being Tired Yourself: Being an IGL is demanding!  Just being in a leadership position can cause exhaustion.  Take care of yourself!  Get sleep!  Drink plenty of fluids.  For some people, cat naps are power naps.  If this is you, find time to nap for 10 minutes.  Tell your team you are going up to your room and that you do not want to be disturbed.  Have someone wake you up if you are prone to falling into a deep sleep!

5. Problem areas: As much as we train people, team members are going to be eating food that they should not.  As the shepherd, the IGL should always be on point.

Always make it very clear to the team members that they should NEVER pet animals!

6. Humor: Americans love to laugh and love to joke around. However that is not necessarily the same around the world.  American humor can oftentimes be offensive to our National counterparts.  As PFC we are not asking people not to be who they are but to be cognizant of ill- delivered humor.  There is nothing more frustrating for an IGL than to spend time getting someone's foot out of their mouths. Please reread in the appendix the campaign training page called “What is the Most Important To Bring”

7. Asking Questions of Your Team Leaders: If you should have a number of “Newbie's” on your team they are going to be wide-eyed and full of inquisitive questions.  There are enough valid questions being asked by the veterans of the team, so therefore when you combine the two you have a boat load of questions being asked.  Answering questions and re-answering can be tiresome. Please reread the light hearted page in the Campaign manual called “Asking Questions of Your Team Leaders” which can be found in the appendix.

8. What to Expect and What NOT to Expect from Your Team Leaders: In the past we have had several campaigners that have had wrong expectations of their team leaders.  This is a training issue that can certainly be addressed up front in the training issues. Please re-read the page in the campaign manual called “What to Expect and What Not to Expect From Your Team Leaders.”
9. Photography: If you have a team of 10 most likely you will also be a team of 10 cameras. We have had to place some restrictions on the usage of cameras, especially in the institutions. There should only be two cameras allowed in the institutions and those should be pre-designated by the IGL on who is going to be responsible for taking pictures during the prisons service.  Please re-read the page in the campaign manual called “Hints on Photography.”
10. Driving a Motorized Vehicles:  Under no circumstances will the IGL drive a motorized vehicles (i.e.: car, scooter, motorcycle, or tractor) of any type nor allow any campaigner to do the same. This is a very risky practice for all parties. In America we have a judicial saying: “Innocent until proven guilty.” In foreign countries that is reversed, Guilty until proven innocence. The IGL’s and campaigners do not have a driver’s license for each country. PFC does not have Insurance when driving in foreign countries. You could be putting yourself as well as PFC at risk.
Management by Dignity

Bob Jordan- Revised 12.07.07
Management:  The organizational process that includes strategic planning, setting objectives, managing resources, deploying the human and financial assets needed to achieve objectives, and measuring results. 

Dignity: The quality of being worthy of esteem or respect.

The International Group Leader (IGL) faces many challenges on the mission field that, if caught unaware, can cause needless emotional harm to either nationals or volunteers. The IGL has to be able to manage situations, even difficult situations, with respect and dignity toward those to whom they are interacting, even when he is tired, hungry, cold, annoyed, disappointed, homesick, and under spiritual attack.

The scriptures have examples of the Lord Jesus Christ, who, after a full day of ministry, and when he was tired in his physical body, still was mindful of the needs of those around him, and he ministered to them. He also spent time with people would often be considered “undesirable,” yet he demonstrated respect and dignity toward them as one created in the image of God.

The common people…

Matthew 9:36 But when he saw the multitudes, he was moved with compassion on them, because they fainted, and were scattered abroad, as sheep having no shepherd.

The leper…

Mark 1:40-42 And there came a leper to him, beseeching him, and kneeling down to him, and saying unto him, If thou wilt, thou canst make me clean. 41 And Jesus, moved with compassion, put forth his hand, and touched him, and saith unto him, I will; be thou clean. 42 And as soon as he had spoken, immediately the leprosy departed from him, and he was cleansed.

The adulteress…

John 8:10-11 When Jesus had lifted up himself, and saw none but the woman, he said unto her, Woman, where are those thine accusers? hath no man condemned thee? 11 She said, No man, Lord. And Jesus said unto her, Neither do I condemn thee: go, and sin no more. 

The tax collector…

Luke 19:8 And Zacchaeus stood, and said unto the Lord: Behold, Lord, the half of my goods I give to the poor; and if I have taken any thing from any man by false accusation, I restore him fourfold.

The condemned prisoner…

Luke 23:42-43 And he said unto Jesus, Lord, remember me when thou comest into thy kingdom. 43 And Jesus said unto him, Verily I say unto thee, Today shalt thou be with me in paradise. 

We also know from the gospels and the epistles that to prefer others above ourselves is a cardinal trait of the redeemed. All the way back even to Genesis 13 we see Abraham preferring Lot (his junior) above himself in the choosing of the land in Canaan.

Genesis 13:8-9 And Abram said unto Lot, Let there be no strife, I pray thee, between me and thee, and between my herdmen and thy herdmen; for we be brethren. 9 Is not the whole land before thee? separate thyself, I pray thee, from me: if thou wilt take the left hand, then I will go to the right; or if thou depart to the right hand, then I will go to the left. 

Mark 12:30-31 And thou shalt love the Lord thy God with all thy heart, and with all thy soul, and with all thy mind, and with all thy strength: this is the first commandment. 31 And the second is like, namely this, Thou shalt love thy neighbour as thyself. There is none other commandment greater than these. 

Romans 12:10 Be kindly affectioned one to another with brotherly love; in honour preferring one another;

Thus we see that the scriptures clearly model for us proper Christian behavior, even when we’re tired and weary. We have emotions, but we are to be in control of them.

Proverbs 25:28 He that hath no rule over his own spirit is like a city that is broken down, and without walls.

Thus to the redeemed, the downtrodden, the innocent, the contrite, we clearly have an obligation to show mercy, kindness, respect, and dignity in our association and dealings. But is there ever an occasion to be forceful, to 
be angry, to be sarcastic? Actually there are instances in the scriptures of Jesus and Paul doing just that!


Matthew 23:27 Woe unto you, scribes and Pharisees, hypocrites! for ye are like unto whited sepulchres, which indeed appear beautiful outward, but are within full of dead men's bones, and of all uncleanness.

Luke 13:31-32 The same day there came certain of the Pharisees, saying unto him [Jesus], Get thee out, and depart hence: for Herod will kill thee. 32 And he said unto them, Go ye, and tell that fox, Behold, I cast out devils, and I do cures to day and to morrow, and the third day I shall be perfected. 

Acts 23:2-3 And the high priest Ananias commanded them that stood by him to smite him on the mouth. 3 Then said Paul unto him, God shall smite thee, thou whited wall: for sittest thou to judge me after the law, and commandest me to be smitten contrary to the law?

Ephesians 4:26 Be ye angry, and sin not: let not the sun go down upon your wrath.

The scriptures above are about the clear enemies of the gospel of grace, and there are enemies. But the international missions locals and American volunteers are not in this classification!

Jesus had a mission; Paul had a mission. They carried out their mission. They managed their schedule, their association, their whereabouts. Both had to concern themselves with money, with opposition, with hardship (physical and emotional), with rejection, with heartache, all the while teaching the precepts of the kingdom of God and leading those closest to them. Jesus was betrayed by Judas. Paul was abandoned by Demas. Both knew severe disappointment.

What we conclude from all of the above, in the arena of international missions, is that we have an obligation to manage our local and American volunteers with respect and dignity, even when the circumstances are extreme. Jesus and Paul provided this example, and there are many more examples in the Bible of this type of Christian behavior.

Anyone can manage effectively and kindly when everything is going well. Anyone! But not anyone can manage effectively and with dignity when the pressure is on. This is an area wherein we must make a conscious effort to 

improve, and that may require an expanding of our capacity. For a person to have the scriptural knowledge, the heart for evangelism, the ability to raise funds to go to the foreign missions field, the administrative talents to organize an international campaign, yet drop the ball because they cannot 
handle difficult people-situations in a Christian manner, and thus alienate nationals and/or volunteers, can jeopardize their very ministry!

1 Corinthians 9:27 But I keep under my body, and bring it into subjection: lest that by any means, when I have preached to others, I myself should be a castaway.

The IGL, like all persons within the Body of Christ, has “feet of clay.” Any person is subject to the weaknesses of the body, and this can lead to irritability, annoyances, offenses, and, in the worst case, a “melt down.” For an IGL to have a melt down is to put at risk the mission and purpose of the team. It can be good policy for an IGL to have someone on the team, someone he knows and trusts, to watch his interactions with the American team, the local team, hotel clerks, van drivers, restaurant waiters, etc., to determine if his actions and behaviors are consistent with sound Christian principles. Everyone has a blind spot, and if an IGL has a blind spot in the area of people interactions, this can put the IGL out of the ministry. And it doesn’t have to be that way if he is open to input and correction from someone he trusts and allows to speak into his life. With this practice, an IGL may well learn that at the end of the day he’s getting short with people, thus he needs to end the day sooner so as to be able to rest. Perhaps an IGL needs to schedule one day off in four while on a two-week trip to have a season of rest. Perhaps the IGL should not schedule ministry on the first day on the ground if this contributes to treating others with less dignity than is called for.

The IGL does have to bring correction, leadership, management, and guidance to the team (American and local nationals). In an attitude of dignity the IGL can and must be firm with anyone, and it’s his responsibility to do so. The IGL has a mission to accomplish. Often the local nationals and the American team will make mistakes and the IGL has to correct and train for the benefit of all. But still to do so in a manner that respects the dignity of all is where the highest level of leadership shines forth. As John Maxwell writes in the Five Levels of Leadership:

1. Position – people follow you because of your title (lowest level)

2. Permission – people follow you because they like you (personal)

3. Production – people follow you because of what you have done for the organization (results)


4. People Development – people follow you because of what you have done for them (their growth)

5. Personhood – people follow you because of who you are (highest level – takes years to get to this level)

The PFC International Missions trips have a five-fold purpose. Everything we do is aimed at these goals. Our desire is to leave behind Christ-centered believers who truly understand the importance of the decision they have made to trust Christ as their personal Savior and who will go on to be involved in the new church. We serve the local church as it seeks to win souls and we need to remember this in all that we do. The five goals are:

1. Train and equip the national saints who are currently doing prison ministry. 

2. Teach the church how to recruit additional volunteers and to assist them in presenting the concept to other churches. 

3. Bless the national saints with encouragement and resources. 

4. Be able, for all or part of our team, to conduct 1-2 church services inside one of the prisons. 

5. Introduce the PFC umbrella and possibly raise up a PFC Missionary partner. 

This is what the IGL has to manage. To do this he has the resources of the American team and the national team, and they have to be managed with dignity. The IGL has the resources of printed training materials and capital to purchase humanitarian aid as well as finance the hotel, meals, ground transportation, and training expenses incurred locally to accomplish the goals. The goals are clear, and the boundaries within which we operate are the Christian principles we have been taught from the scriptures. 

Galatians 5:22-26 But the fruit of the Spirit is love, joy, peace, longsuffering, gentleness, goodness, faith, 23 Meekness, temperance: against such there is no law. 24 And they that are Christ's have crucified the flesh with the affections and lusts. 25 If we live in the Spirit, let us also walk in the Spirit. 26 Let us not be desirous of vain glory, provoking one another, envying one another.

Isaiah 42:3  A bruised reed shall he not break, and the smoking flax shall he not quench. 
We close by stating that in a proper spirit, we can bring correction, even firm correction, when it is needed, on the Missions Field. Remember 
Psalms 9:8 … rebuke a wise man, and he will love thee.  
We have an obligation to bring correction and even rebuke as we are establishing world missions partners abroad and training our own American teams. The stakes are high, and the expectations are high, and leader-to-leader and leader-to-team member honesty and forthrightness is a part of godliness.  Yet this is done with gentleness, just as the Master demonstrated.  When we Manage by Dignity we are in the will of God.

What If’s

1. What if you have a noisy hotel room?

Good, sound sleep is so important on these trips.  My personal preference is for my hotel room to not be at the front of the hotel on a street side.  If you find yourself not getting sleep because you have a noisy location, speak up!  Ask to have your room changed.  This advice is primarily for the IGL.  Once you do this, everyone might want to do this too.

2. What if the National Director is consistently late?

When I am on foreign soil, I attempt to NOT be an uptight time-watching American.  If we are told that the start of our day is 9 am and the Nationals do not get us on the road until 10 or 10:30 am, no problem.  Chill out!  Maybe you can go back to your room to get a power nap.

However it does become a problem if:

A. The delay causes the American team to be traveling at night.  This should never be the norm.  It should be the goal of the team to get back from the day by 7 pm.

B. Ministry is being cancelled.  If you start your day late and this causes you to miss or cancel a service, this would result in the Gospel not getting out and souls not getting saved.

So what do you do if your hosts are consistently late?  Talk to them.  Encourage them to be more time conscious in the morning.  If they told you to be ready at 9 am and they show up at 10:30 am, ask them why.  Ask them what is it that the American team can do to assist them.  If they are late because they are out running errands to buy humanitarian needs or Bibles, encourage them to buy them in advance, the day before or enroute.  

3. What if your team members want you to do an already assigned delegation item?  
As much as we want to be servant leaders and as much as we want to model that, we can not be all things to all people.  If someone asks me to do something that I know is someone else’s job function, I will tell them that they will have to take that up with so and so.

If the team splits up and, for example the person who is responsible for making sure everybody has water, comes up to you and says that he is going on the other team and asks you to take over for him, I will say, “I am sorry but I think that that is your job!”  He will say that he is going on the other team.  Then gently with a big smile, say “Well then, you will need to find someone on this team to do it!” 

Now this all might seem petty, but trust me, as an IGL, you have a lot of details to keep in order.  After 17 trips, I have set boundaries for myself as to what I can and cannot do.  

Most people will understand.  They may sigh, they may grunt, they may even snarl, but remember, down deep they understand.  RULE OF THUMB: Be nice! Smile!

4. What if you have team members who are not getting along?  
Reread “Your Relationship to Others on the Team” from the training manual in the appendix section.  This is a training issue which most likely can be handled up front in team meetings even before we leave the ground.  

5. What if the PFC National Director overspends the budget?  
Almost 100% of the time, there are unforeseen expenses.  We do our best to have a certain amount of flexibility in the budget to take care of these unexpected monetary needs.  

One time I came back from a trip with less than $100 in my pocket.  This was not good.  It was just too close for comfort.  One time, if we had paid all of the surprise expenses that had been 

presented to us days before we were scheduled to come back home, we would not have been able to pay the main outstanding bills, like transportation and hotel bills.  This was a very awkward time because we knew that our National Team Leader would have to pay for the remaining costs out of his own pocket and that he did not have the money.  

As an IGL, you are responsible for getting the team home safely.  If you cannot pay your hotel bill, most likely the authorities will be called.  This will not be a pretty sight!  One time, when we found ourselves in such a situation, we encouraged our Nationals to delay paying the bills and told them that we would see if we could raise the additional support once we returned home.  God was good and within 30 days, the bills were covered.

However when working with your National Hosts be very definitive in your answers.  Let your yes be yes and your no be no.  Always allow some wiggle room in negotiations.

On another particular occasion, we discovered that our National Team leader had made an honest mistake in negotiating a price for our hotel room.  The clerks at the front desk were not going to change the bill, so we negotiated with the hotel manager for 45 minutes to reduce the price.  He did finally lower the price when we told him that we would come back year after year.  He did not want to lose our business. 

6.  What if someone loses or has their passport stolen?
The person who has a lost or stolen U.S. passport must contact the nearest U.S. Embassy or Consulate and report the problem immediately.  It may take a few days to have a new passport issued, especially if the passport is lost over the weekend or on a holiday.  The person whose passport has been lost or stolen will need to have some sort of proof of identity like a travel companion who serves as an identifying witness or friends and family members in the U.S. who contact the consular office by phone or fax and vouch for that person’s identity.  For further details, see the appendix to this manual.
It is recommended that you always carry color copies of your passports of your team members. 

7.  What if someone gets hurt and needs hospitalization or needs to be air vacced out of the country?

We buy medical coverage that covers the team member for this type of situation.  (Under Construction)

When Things Go Sideways- Part I
Bob Jordan- Revised 12.07.07

Despite the best effort on the part of the International Group Leader (IGL) and his team to prepare for a campaign, and despite our desire to work together in the spirit of Christian unity, there can come times when on-the-field situations get out of hand. The following examples are provided to equip the IGL with options when things go sideways on the mission field. Items that qualify for this category include, but are not limited to, annoyances and offenses, living accommodations, in-service arrangements, and team preparation. 
· The in-country host is excessively late to scheduled appointments, causing the team to arrive late to an institution. 

Action: The IGL is almost helpless in these situations. A rule of thumb is that up to 60 minutes late is almost to be expected and is tolerated. We strive to be on time, and we stress timeliness to our host, but it is more the norm than the exception that we will be late to events. The IGL should explain this to the group so as to not cause undo stress within the team. At the end of the day of ministry, the IGL should get an explanation from the host and not casually let them off the hook. They should be made to understand that we expect timeliness.
· The hotel accommodations are far below expectations. 

Action: The training manual states this, and we are to receive our accommodations with thanksgiving. We are doing the very best we can to have a comfortable hotel, but sometimes it just doesn’t happen. If you want it to be like it is in America, stay in America. 

· Unexpected budgetary issues arise and endanger the team in having sufficient funds to return to the United States. 

Action: The IGL should daily understand the budget, and continue to work with the host regarding budgeted expenses. It is the IGLs responsibility to ensure that enough funds are present to get the team back home. If need be, contact the main office to have money wired to the local Western Union if there are additional revenue received from overages from the teams fund raising endeavors. You can also explain to the host that last minute expenses are not tolerated, and in some cases money will have to be sent after the trip is over and the team is back in America.

· One or more team members withdraw from team shortly before departure. 

Action: Chose your team members carefully and explain the situation. The more people on the trip, the less expenses per person on the trip. If someone cannot attend at the last minute, the office will make a determination on per person expenses. Assignments on the field will have to change accordingly and planning for this should be kept in mind.

· A team member is taking too long in a service, thus jeopardizing the participation time of others in the service. 

Action: This happens frequently and is entirely innocent and natural. The IGL should position himself in eye-view of the speaker and give a hand signal to speed up. Pre-trip coaching in this area is very useful. One can also come up behind the speaker and tug on their shirt and whisper “wrap it up.” Either way, if this is explained in the pre-trip meetings no one should be hurt or offended when action is taken on the field.

· A personality clash arises within the American team. 

Action: To avoid this have good pre-trip meetings, and don’t stress the team needlessly in the field. The IGL should be making arrangements to get back to the hotel before nightfall and allow for proper rest by the team. Emotions are exaggerated on the field, and the IGL is mindful of this. If a clash does arise, promptly step in, relate the scriptures regarding unity of the brethren, remind team memebers of the purpose of the mission, and diffuse the situation as quickly as possible. Seek to understand the situation and make a judgment. If the clash is in private, handle it in private. If it was done in the open, then it is best to resolve it in the open. Keep short accounts, settle the matter quickly.

· Upon arrival at a scheduled institution the authorities deny access. 

Action: No doesn’t always mean no. The team members, upon hearing this, should go immediately into prayer. Spiritual warfare is in session. The enemy does not want us in the institution. Prayers are like battleships before an invasion, they soften up the ground and make troop entry more effective. The IGL and the host will be working with the authorities in a spirit of cooperation and understanding to gain access. Perhaps the gift bag helps. Perhaps an “offering” will help, and we have cash on hand for that. Don’t give up the first time, or the second time, or the third time. Keep probing for what it will take to enter. Having your own paperwork for access is a good thing too, even the PFC-prepared schedule of events is useful and better than nothing! Show that if you have to! Ask for less time, but still ask to go in. If after all of that, you still cannot gain access, and you can’t come back later (offer that if you can), then it is what it is, and you move on.

· Due to circumstances the team is in the position of traveling after dark. 

Action: Know when darkness falls, and know how long it will take to get to the next destination. Plan accordingly. Driving a short time at night may be reasonable, especially if you are in a big city or there is a multi-vehicle caravan. In rural areas it’s not recommended, especially if there is only one vehicle (if it breaks down, there is no back-up). Cut the meeting short if you have to get back to the hotel in a reasonable time.

· Someone on the team begins to sow division among the team. 

Action: This should be mitigated within our pre-trip planning sessions. Regardless, if it does happen the IGL needs to confront this according to the Matthew 18:15-20 model. Use scripture. One of the seven abominations according to Proverbs 6:16-19 is “sowing discord among the brethren.” The IGL has to confront it immediately.

· The host desires to schedule an activity on the last day of the campaign. 

Action: It is PFC policy to not do ministry on the last day of the trip. This is non-negotiable. Do not allow the host to schedule any ministry on the last day – this is the shopping day and is used to provide gifts to donors and family and it is important that this be recognized and accommodated.

· Someone on the American team botches an altar call. 

Action: Don’t let this happen in the first place! Only experienced members should do the altar call. If someone is new or relatively new, then do not give them the assignment of doing the altar close. New people should either provide a testimony or share one meaningful scripture. 

· Someone on the American team botches a testimony or sermon by saying something inappropriate. 

Action: Proverbs 14:4 Where no oxen are, the crib is clean: but much increase is by the strength of the ox. For PFC to raise up new ministry leaders we accept the risk that someone may make a mistake from time to time. This is a learning experience. The IGL can have a “teaching moment” with the team afterward and seek to explain how to better handle speaking assignments the next time. Pre-trip training will reduce the risk of error, but it has happened on the field before and it will happen again. We accept that, correct it, and move forward! 

· The chain of command within the American team is blurred. 

Action: The IGL and the assistant IGL(s) should together discuss roles and responsibilities. These roles should be communicated to the host such that the host goes to the appropriate person for questions, decisions, etc. Whenever the president or the international director is on a team they have decision-making privilege at any time due to their wealth of experience and position, and the IGL and any assistants will defer to them immediately.

· A gift is handed out that inadvertently becomes offensive to either the inmate or the local administration.
Action: This happened once where a soccer ball had multi-national flags on it and one flag, the Saudi flag, had some text that Muslims in the institution saw and objected to. They didn’t want to kick it with bear feet. We promptly gathered up the two balls and for the balance of the trip, in this country, did not give out these gifts inside the jails or prisons. Learn and move on. Diffuse the situation promptly, apologize if necessary, be gracious, and carry on.

· A well-meaning host offers food or drink that is off-limits to the American team. 

Action: One does not wish to be rude, but your health on the field is important. Discretely and politely indicate that you are fine with what you have and don’t need the additional item. Often we cannot drink the local water, and if you are offered some then when no one is looking casually walk outside with it and offer it to someone standing outside. They will appreciate it and you come back with an empty glass! 

· Someone on the American team cannot shut up and is being annoying to others on the team, either by making a joke about everything or offering unsolicited commentary about local conditions. 

Action: The IGL should be encouraging team members to be in an attitude of prayer, not of joking and not of being critical as to the local conditions. Also, chose members who are mature and not life-long jokesters. A merry heart doeth good like a medicine, but too much of anything is a drain. The IGL should deal with this in private with the volunteer and do so in a manner that does not cause the volunteer to lose his joy.

· A team member offends a local volunteer. 

Action: Arrange for the team member to apologize to the local volunteer, whether or not it’s necessary. Unity is strong. Americans are already often looked upon as elitists and we don’t want to perpetuate that among PFC.

· Someone on the team attempts to take over leadership of the team.

Action: The IGL is the IGL. Let the person know that their time to lead will come, but for now you have the responsibility and accountability to the home office and to the other team members to lead the team.

· The host persists in soliciting funds for others on the native team.

Action: PFC policy is that one minister per country receives support from the home office. In a spirit of graciousness and understanding you must relate to the host this policy, and that that policy is established. Under no circumstances are you to acquiesce to this request, the IGL does not have this authority, only the president of PFC has this authority. Any solicitation by the host in this manner is to be reported to the PFC office.

· The host dominates the services (in-prison or conferences) and is thus not allowing PFC sufficient time to present their program.

Action: This will not always go our way in a service. There are cultural issues that we don’t understand. We encourage local ministry to be “up front” in prison or training sessions because that edifies them in the eyes of those in attendance and helps establish them as the local leader. We are there for two weeks, the local host is there for 52 weeks. If we see the pattern, however, preventing PFC from its ministry, then the host should be taken aside and this discussed kindly yet firmly with him. Often this resolves the issue, but the IGL has to make his move for the resolution to occur.

· Multiple services are missed due to the inattention of the host to administrative matters.

Action: Whenever this happens, ask if the services can be rescheduled. Be firm. However, don’t stress out over this. If we get in 70% of our schedule services, this is acceptable (don’t tell the host this). There are some things we cannot control and we do the best we can with the players we have. 

· Property is stolen from the team.

Action: Report this to the local authorities and the PFC office. Pool resources among the team (e.g. if clothes are stolen, see if someone else on the team can share theirs). If you sufficient monies in the budget have the host purchase some replacement items if they are required. 

When Things Really Go Sideways- Part II

Bob Jordan- Revised 12.07.07

As stated in the paper “When Things Go Sideways” despite pre-trip planning and preparations, and extensive communications with the in-country host, things can go sideways. This essay deals with when things really go sideways. Things that qualify for this category include, but are not limited to, the safety and health of the team, finances, demonic activity, out-of-bounds team member behavior, and decisions to cease working with a specific host. The following are in not particular order of importance.

· A native in one of the services is showing manifestations of demon possession.

Action: Don’t be taken off guard by this. If this happens separate the person from the group off to the side and, with another American, minister in the Spirit to this person. This includes praying in the Spirit and with understanding. Stand firm. Don’t be afraid. Greater is he that is in you than he that is in the world. Christ has destroyed the works of the devil. 

· The budget has been overrun and there are insufficient funds to pay the hotel bill.

Action: Communicate with the PFC home office the minute you recognize this. Identify an amount of money for them to wire you, they will do so through Western Union. PFC can only wire funds if sufficient funds were raised over and above the stated budget. You should also have your personal credit card with you, and sometimes, depending on the country, it will be honored. Regardless, communicate this situation with the PFC home office.

· Someone on the team has become violently ill.

Action: The entire team should pray for the person, and anoint the person with oil in the Name of the Lord. Communicate this to the home office as well. If the person is able to ride it out, the IGL can determine if they can remain in their room alone or if someone should stay with them. Do not take needless chances. Locate a doctor. Ask the hotel staff for a doctor or where a hospital is. Ministry stops until this situation is stabilized.  See more in the IGL manual under “Health of the team- Physical Illnesses”

· Someone on the team has been injured and requires medivac.

Action: PFC has medivac insurance. Acquaint yourself with the procedures for this before going on the international campaign.

· Someone on the team demands to go back home earlier than scheduled.

Action: The IGL, in private, should seek to understand the issue with the volunteer and in a spirit of gentleness and understanding attempt to calm the person and see if they can go another day or two. Ideally the issue will resolve itself in short order and ministry can continue as planned. If nothing can be done, contact the PFC office for instructions and ask them for help in arranging early transport for the team member. The costs associated with a premature return to America will be born totally by that individual.

· The host persistently does not provide receipts for expenses.

Action: PFC is establishing policies and procedures that should mitigate this from happening to you. If, however, it does happen, provide no more money to the host than what is on the printed 
budget. If the host demands more, kindly advise him that this cannot be done without authorization from the PFC office in America and to stand by until direction has been provided. The IGL is responsible for the budget, not the host. The IGL is obligated to pay budgeted expenses and to get the team home safely when the campaign is over. 

· Due to the behavior of the host, the IGL concludes that PFC should no longer be working with this host.

Action: This is an extreme position and would only be taken if the IGL was being severely tested by the host. One must recall that the host is living daily in a third world country where poverty, want, and often spiritual darkness are the norm. They are generally untrained in leadership and administration, thus PFC works with them over the long haul to bring them up to speed. In America we don’t live in third world conditions. The IGL must continue to be gracious yet firm with our international hosts. Only the president of PFC, the International Ministries Director, or the PFC Board of Directors is in a position to recommend ceasing to work with a native host. It is the president’s final decision to make.

· On the last day of the trip the host brings unexpected expenses which exceed the budget and jeopardize the ability of the team to return to the United States.

Action: PFC has policies and procedures to mitigate this, and we have communications with the host before the campaign to further mitigate this. The IGL is responsible for the budget; pay only budgeted items and make sure you have enough money to get the team home. Do not pay last minute items if that prevents you from getting home. If, in hour mind, we have the resources and the expenses are legitimate, then make an on-the-field decision and provide payment for those items. If they are not legitimate, even if you have the resources deny payment. Tell him you will communicate this to the PFC office and they will or will not authorize payment later (within two weeks he’ll have an answer).

· Money is stolen from the team.

Action: Report this to the local authorities. Contact the PFC office to have money wired to you via Western Union. PFC can only wire funds if sufficient funds were raised over and above the stated budget.

· A team member falls to immorality.

Action: This is a disaster of the first order and jeopardizes the entire mission. The offending person is not permitted to attend any remaining ministry events with the team. The offending member must apologize to the team. The offending member must remain in their hotel room during ministry times. If the IGL believes that the offending person cannot be trusted in the room, then the team will have to rotate a member to stay behind with the offending member on any particular day. This will severely affect the team’s morale, camaraderie, and effectiveness. It must be worked through via diligence, prayer, and focus.

· The host persists in actions and behaviors contrary to expectations. The host will not submit to PFC policies and procedures.

Action: Use all of your leadership skills to continue ministry. Work hard for the benefit of the team and of the prisoners we are there to reach. Make sure you have sufficient funds and communicate with the home office. It is not your decision to terminate a campaign and we will 
do everything we can to carry on. After the campaign, the home office will deal with these issues.
· The host is caught in a lie.

Action: In American hardly anything we do day-to-day is a matter of life and death. Not so in third world countries. Whereas this has to be reported to the PFC home office, it is not necessarily a showstopper on the mission field. We don’t like it, but our investment in any country is large and some hosts, especially new ones, are used to a culture where certain things are said and done that are inconsistent with American standards. The IGL has to work through it and let the PFC office determine the long term ramifications. For the short term, just keep the ministry moving!

· The host does not show up at all for a scheduled meeting.

Action: Often they are late, sometimes they will call ahead saying they’ll be late, and sometimes they may not show up at all. Just correct this in a kindly way when you see them again and be gracious. They may have had to deal with a very serious issue, like a child dying. You’d feel pretty bad if you jumped all over them without hearing the explanation. The IGL should always have the contact information of the host just for reasons like this, and the host should have the contact information of the IGL.

· The team gets separated and has no means of communication with the team.

Action: Ensure every team member has the card of the hotel they are staying at. If they have to, they can show the card to a cabbie and get a ride back. Make this a pre-arranged practice such that everyone knows what to do. Best to stay as a group, but in a city of millions, and when in different vehicles, something could happen. If anyone gets lost, everyone should return to the hotel immediately.

· A team member is physically attacked by a native.

Action: This is best prevented by staying together as a group. If it does happen report this to the authorities and the PFC home office. Stabilize the situation and the person. Determine if this person can continue in ministry or needs time alone, or wants to come home. Work with the PFC home office to resolve the issue.
Second Guessing Management Decisions-“The Arm Chair Quarterback”

Bob Jordan- Revised 12.7.07
2 Corinthians 11:26-28 In journeyings often, in perils of waters, in perils of robbers, in perils by mine own countrymen, in perils by the heathen, in perils in the city, in perils in the wilderness, in perils in the sea, in perils among false brethren; 27 In weariness and painfulness, in watchings often, in hunger and thirst, in fastings often, in cold and nakedness. 28 Beside those things that are without, that which cometh upon me daily, the care of all the churches.

This paper addresses leadership decisions on the International Missions field and the “arm chair quarterback.” This paper is not meant to place the team leader on a pedestal of perfection, nor is it intended to squelch valuable input by any team member. It is intended to emphasize the importance and the process of team unity, and how needless questions can endanger the mission of the team, which of course no one would intentionally do, but could do without the input and understanding described in this essay.

Leading an international missionary team calls for a much wider scope of decision making and leadership skills than anything a Group Leader (GL) experiences in the local jails and prisons in America. The carrying out of these decisions may be questioned by those on your team, and by those nationals with whom you minister. The International Group Leader (IGL) has to be able to appropriately handle second-guessing of decisions by his teammates. 

The International Group Leader is not only responsible for the order of service and role assignments (like the local Group Leader), but the IGL has to make decisions regarding virtually every step of the team's life for two straight weeks, plus he has to work with the nationals. The IGL has to be concerned about food, money, relationships, assignments, flights, ground transportation, health issues, gifts to officials, safety, and a host of other time consuming, energy sapping, virtue taxing activities. 

We recognize that Paul the Apostle in the scriptures cited above had to face hardships on the mission field, both physical and emotional, and had to contend with opposition as he advanced the cause of Christ. Further, he had to attend to the needs of the churches (the saints). This gives a bit of a picture of the IGL, who likewise faces emotionally draining situations within which he has to make decisions while simultaneously caring for the welfare of the team.

It is not uncommon for a Group Leader in the American prisons to participate on an international missionary trip. Through experience and study such a Group Leader has learned the dynamics of the order of service in the institutions, the strengths and weaknesses of his local team, and has learned the system of their local institution such that the team enters, ministers in, and leaves the institution in an orderly fashion. Yet in an international setting many of the norms of the country and institution are not well known, and to the local Group Leader, who is used to "his style" of ministry, seeing another practice or procedure, or sometimes the very lack of such, makes for the local GL to question or want to provide direct leadership input to the IGL.

A second type of international missionary is the person who has not been a local jail or prison Group Leader, but is someone on a team. For them, there is even less knowledge of how to run a service or provide direction to others. Thirdly there is the new person on the international team, who perhaps has little to no experience in the American jail and prison system. Further, they may or may not be in a leadership position in their careers. In this widely diverse experience background the IGL may find that many may bring some opinion on how things should be done regarding ministry, leadership, management, and administration, and directly challenge your decision.

Within these varying levels of jail and prison experience, international experience, and career leadership experience is the personality of the individual. It is widely recognized that there are four personality types:
· Direct - no nonsense, "type A", results oriented, short fuse, choleric

· Extrovert - talkative, relational, sensitive, expressive, sanguine, endless fuse

· Structured - clear boundaries, process oriented, moderate fuse, melancholy

· Paced - steady, methodical, needs time to process information, long fuse

So with varying personalities and backgrounds, it is inevitable that the IGL is going to have something he is doing questioned. This can be stressful to the volunteer when the IGL may have to make a snap decision (which bothers the "Paced" person), may have to change the scheduled course (which bothers the "Structured" person), may have to be brief in their interactions with volunteers or nationals (which bothers the "Extrovert" person), or may not know the answer to a question or situation immediately (which bothers the "Direct" person).

With all of this understood, the best way to avoid needless input and questions by arm chair quarterbacks is to have sufficient training of the ministry team before ever hitting the foreign soil. As many questions as can be answered beforehand the better, as well as making it clear to the team that the IGL has attended specific training themselves and understands PFC international policies and procedures. Every budget item has been reviewed and approved and is well established.

Further, not all missionary campaigns are alike. For example, the prison systems in African countries often have less resources than a country like India. In Africa PFC has a larger humanitarian aid budget than it does for India, simply because African prisons often can’t feed the prisoners (that’s the responsibility of the families), but the Indian prisons can. In Africa it is not uncommon to have to provide a payment or gift for a government service. To the uninformed team member this may look like a bribe and thus be unethical; to the PFC leadership this is recognized as the cost of doing business. In Russia we once bought a computer for the head office.  Another time we bought books for the prison library.  Thus training in advance to the ministry team will prepare them for such an incident. 

Some questions on the field are legitimate, and lead to a better understanding of ministry matters for the volunteer, and these questions are appropriate and welcome. When the IGL answers these questions it helps to develop the next leaders and on-the-field training is the best training! But some questions are not appropriate. Questions that imply that PFC is acting unethically, unbiblically, fiscally imprudent, disinterested in people, is unprepared, is disorganized, or is neglectful of necessary issues are not unto edification and only engender uneasiness, strife, and discord. It must be made clear to any team member that back-handed comments and disrespectful attitudes will be dealt with quickly. A stern rebuke will likely be a part of the response. And guess what, no IGL wants to issue a stern rebuke – they’d rather chew glass. So think before you make a comment! 

Now, even with all the best laid plans of mice and men, it will still happen that someone questions the leader’s decision in the field. Again, in pre-trip training, which is absolutely mandatory for all team members to attend, especially if it's with a leader that they have not traveled with or who was not a leader when they traveled together, many questions will be answered. It is during these times that team chemistry emerges, is established, and begins to solidify. The team prays together, interacts together, and learns the heart of the leader. The mission field is no place to be surprised with misplaced comments that can derail a team, cause members to lose their joy, and give the devil a foothold.

The team member must also know and understand that the "commander in chief" model is in effect on the mission field. The pre-trip planning meetings, when the heat is off and there is no stress, are the best time for curious team members to ask questions about anything and everything on their mind. On the field, the team member may often be called upon to act with no explanation - it's just something the team leader needs them to do. If the team member determines to question, disagree with, or carry out the request in a spirit of rebellion, then the entire team will suffer. This absolutely should not be allowed to happen.

But what if it does? If the pre-trip sessions have been attended, yet still this happens, then advise the team member that you will address it with them off-line (same day preferred – when all ministry for the day is over) but to please carry out the request immediately. This should be done in a gracious spirit by the team leader. When opportunity presents itself, then the leader is obligated to first explain the request (since you said you would) and then communicate to them that in the pre-trip meetings everyone agreed to the "commander in chief" model and that their question was not consistent with that understanding. The worst case is that a clear rebuke is needed, especially if one thinks it will likely happen again. The behavior has to be nipped in the bud. The rebuke must take place in private. At the conclusion of this private session the leader should reaffirm the team member, even with a hug, to again give no place to the devil. Attitudes and relationships are very important, and a unified team is a strong team.

Arm Chair Quarterbacks

It can be entertaining to listen to radio call-in sports pundits after the local football team has lost a game. They will question the third-and-10 call in the fourth quarter. They will question why the play called for a pass when they think it should have been a running play. They will question the formations, the personnel, the coaches, the ownership, and the referees. They will provide their own analysis and feel very justified in setting the record straight. This is all foolishness. Know this – there is no football fan outside of the game that knows nearly what the on-the-field coaches and players know. It’s easy to be the arm chair quarterback when someone else is making the call. Both college and professional coaches spend hours and hours and hours before every game planning. It is not uncommon for them not be home the night before, but spend all night and into the next morning in the office reviewing film, player health, strategies, game day conditions, opening plays, what to do in certain situations, anything and everything to gain an advantage and to have a successful outcome. Isn’t it rather foolish to think that a coach would intentionally make a stupid call? Isn’t it ridiculous to think that the average fan knows better what to do during the game than the coaches?


Navy Seals

The US Navy has an elite team, widely respected, known as the Navy SEALs. Here is the Navy SEAL code:

"Loyalty to Country, Team, and Teammate,
Serve with Honor and Integrity On and Off the Battlefield,
Ready to Lead, Ready to Follow, Never Quit,
Take responsibility for your actions and the actions of your teammates,
Excel as Warriors through Discipline and Innovation,
Train for War, Fight to Win, Defeat our Nation’s Enemies,
Earn your Trident everyday."

Not a bad attitude at all for the International Missions Teams! Their training is vigorous, but they have a goal in mind. They have a chain of command. There are many qualifications of a Navy SEAL, but they are all volunteers into the program. They are “ready to lead, ready to follow, and they never quit.” Do you think in the thick of battle, one of the SEAL team members is going to be challenging the orders of a commander? Not likely. Wouldn’t really make much sense would it? So too the team and the IGL on the missions field should have a similar recognition of this reality.
It’s unlikely that a missions team member, especially someone new, knows more than the IGL and can make better decisions on the field. The IGL has had specific training (both in the office and in the field), has led trips before, has led teams in America for years, has been a team member on foreign trips before, and has shown himself capable in leadership, administration, management, and decision making. They have the training and they have the experience. Anyone who has managed people, either in the workplace or in ministry, carries a heavier load than the staff or volunteer. It’s just the way it is. It’s also something not understood by persons who have never done this before. Misplaced comments by the uninformed (though sincere) are unproductive, best to save questions on policy and practice to a private time with the IGL, and the best time is at the end of the day when ministry for that day is done and the pressure is off.

The IGL wants the team to be able to do what it is intended to do – minister the gospel, be used of God, maintain their health and good attitudes, and come home safe feeling a genuine sense of having done their part to advance the cause of Christ. The IGL seeks to provide this atmosphere, all the while attending to a thousand and one details that are often never seen by the team member, but because these details have been handled the team member is in the best position to have a positive experience. Please trust your IGL, who, though not perfect, has accepted 

the mandate to lead an international team and has been prepared to the best of his and PFC’s ability.

A final key to success is for the team to get to know the leader and establish in their own heart and mind that the leader is ethical and qualified. When this is done, the team member must agree to do as asked and if there are questions they are to be asked later and not at the time of the activity needing to be done; not that they aren’t allowed to question something, just be able to control themselves until the appropriate time and place (alone with the leader) and realize that there are unseen issues and information that the team member may not have. Give the leader the benefit of the doubt. Give PFC the benefit of the doubt. Work for unity rather than dissention. Recognize that there may be more than one way right way to handle a situation. 

The “grand slam” is when a team member gets the vision to be an IGL – and every IGL was once a team member. Questions, training, experience, all in the time appropriate, will lead to teams and team members being successful and will contribute to the development of yet new IGLs. 

Hebrews 13:17 Obey them that have the rule over you, and submit yourselves: for they watch for your souls, as they that must give account, that they may do it with joy, and not with grief: for that is unprofitable for you. 
Among the worst experiences for any Christian leader is to have to deal with someone in a teamwork situation who is rebellious, rude, judgmental, critical, always offering advice, questioning decisions, and generally disrupting the chemistry and the spirit of the team. It is a hallmark of Christian deportment for leaders and team members on the field to work together in a spirit of unity, preferring others above themselves, dying to self, and contributing to the mission of advancing the kingdom of God in Jerusalem (our city), Judea (our state), and to the uttermost part of the world!
After the Trip
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International Preaching Guidelines

When ministering in a foreign country with Prisoners for Christ it is important to follow these guidelines so that the “message” will be heard and received! Remember you are not there for yourself but as a representative of PFC and most importantly as an ambassador for Jesus Christ.

1. Be prayed up! Be ready! Be Flexible! Have a spirit of faith and believe for many lives to be changed.

2. Always introduce yourself and greet those who are listening. Thank them for allowing you to have this time with them.

3. Be enthusiastic and have a praiseful attitude.  If you are excited about the Word they will be too! Preachers in different countries tend to be quite demonstrative in their preaching style. We want to imitate or emulate that preaching style.

4. Typically you will have anywhere from 7-20 minutes to preach.  Your team leader will let you know. Be ready to shorten up your message if asked to. 

5. Keep it simple!!!  Many of the inmates have 3rd grade education or less. Stay away from doctrinal issues and vague references.  Be an evangelist!
6. Pick a passage of scripture that does not require lots of background and bible knowledge to understand the meaning.  The 4 Gospels are full of great stories. Character sketches and parables of Jesus are great preaching material.

7. Expound on the meaning of the passage and bring a simple application in your life and for their lives.

8. 95% of the inmates that you will be in front of do not have bibles. Don’t use a lot of scripture references or ask them to turn to a scripture in their bible.

9. You may read from your bible, but remember you will most likely be working with an interpreter. It is better to be more of a bible story teller.


10. Let your message present Jesus so the listener can consider Him.

11. If someone has spoken before you refer to things they said. Be flexible to change what you planned as the Holy Spirit leads the service. We want the message to be a continuous flow from introductions to altar call.

12. Be an encourager of the rest of the team as they minister.  Lots of Amen’s are good.

13.  Witness the power of God to save, heal and deliver. Believe for the miraculous!

Important

Your team leaders are quarterbacks of the team.  Much like football the quarterback as he moves to the line of scrimmage may call an audible based on the big picture of what he sees.  An audible is a last minute change in the play formation.  If your team leader calls an audible, please don’t get your feelings hurt or take it personally.  This is not about you but about advancing the Kingdom of God.

Also, for the preachers and the evangelist of the group, if there is a time of missed expectations, it will be at this point.  Some feel they should have more “playing time”.  The team leaders do their best to put everyone into the game, based on each individual’s area of giftedness.  Be patient and don’t get your feelings hurt.  Die to self!
It is good to discuss any missed expectations.  If you think your team leaders are overlooking you, go discuss this with them.  It may just be an honest oversight!!!  But please go with a humble heart.
Statistics On AIDS Worldwide

1. As of 2006, over 22 million people have died from AIDS. 
2. Over 42 million people are living with HIV/AIDS, and 74% of these infected people live in Africa. 
3. Over 19 million women are living with HIV/AIDS.

4. By the year 2010, five countries (Ethiopia, Nigeria, China, India, and Russia) with 40 percent of the world’s population will add 50 to 75 million infected people to the pool of HIV disease.
5. There are 14,000 new infections every day. Half of the 5 million new infections each year occur among people ages 15 to 24.
6. The United Nations estimates that there are currently 14 million AIDS orphans and that by 2010 there will be 25 million.
Statistics On AIDS In Africa

7. By 2004, over 45 million Africans were infected, and 30 million of those were still alive. Around 12 million children had lost one or both parents. 
8. Seven countries, all in southern Africa, now have rates higher than 20%: Botswana (38.8%), Lesotho (31%), Namibia (22.5%), South Africa (20.1%), Swaziland (33.4%), Zambia (21.5%) and Zimbabwe (33.7%).



9. Uganda remains one of the only countries to have subdued a major HIV/AIDS epidemic, with the rate dropping from 8.3% in 1999 to 5% at the end of 2001. Why? Because of education of the disease.

10. In Uganda, 60% of all adults infected are women.
Facts and Myths On AIDS
11. Condoms prevent you from getting AIDS. The truth is that it greatly reduces the risk, but some risk still remains. 

12. Having sex with a virgin will heal you of AIDS.  False! You will only infect the girl giving her the disease.

13. Using condoms is a conspiracy by foreign governments to spread AIDS.  False!
14. You can tell someone has AIDS just by looking at them. Not likely. HIV basically progresses in four stages: 

Stage 1 is kind of flu-like and people often don’t know they are infected. 

Stage 2 can last as long as 10 years and infected people often show no symptoms at all. 

Stage 3 is when the body’s immune system begins to fail and symptoms begin to appear. 

Stage 4 is when symptoms become severe and HIV is diagnosed as AIDS.

15. There is no known cure for HIV/AIDS. True! Modern medicines are making great strides to curb the effects of the disease, but there is no known cure.  What medicines have been developed are very expensive and are not affordable for most peoples.




16. Mosquitoes have spread AIDS in Africa. False. If this were true, then all the areas of Africa worst affected by malaria would be worst affected by AIDS too, because malaria is carried by the mosquito. We would also see all different age groups developing AIDS at the same rate.

Cause Of AIDS
17. By having sex with an infected partner.

18. By using a needle or a syringe that has been used by someone who is infected. HIV is present in the blood and sexual fluid of infected people. If either of those body fluids gets into your bloodstream through a cut or open sore, infection may occur.

19. Transfusions & Blood Products.

20. Infection before or during birth: HIV can cross the placenta in the womb, and can also infect during labor. 

21. Infection after birth: Breast milk can carry the virus from mother to child. 

Precautions Against AIDS
22. Abstinence: The only known prevention is to abstain from sexual activity

23. Condom use.

24. Sex education.



What Do You Do If You Find Out You Have AIDS?

25. Immediately stop having unprotected sex and having sex with multiple partners.
26. Seek medical attention

27. Turn your life over to Jesus.
28. Pray daily.

What the Bible says about Hope for the AIDS Patient
Psalm 119:156 “Your compassion is great, O Lord; preserve my life according to your Laws.”

Psalm 119: 175 “Let me live that I may praise you, and may your laws sustain me.”

Jeremiah 29:11 “For I know the plans I have for you," declares the LORD, "plans to prosper you and not to harm you, plans to give you hope and a future.

Psalm 33:20 We wait in hope for the LORD; he is our help and our shield.

Romans 15:13 May the God of hope fill you with all joy and peace as you trust in him, so that you may overflow with hope by the power of the Holy Spirit.

II Corinthians 4: 16-18 “Therefore we do not lose heart.  Though outwardly we are wasting away, yet inwardly we are being renewed day by day.  For our light and momentary troubles are achieving for us an eternal glory that far outweighs them all.  So we fix our eyes not on what is seen, but on what is unseen.  For what is seen is temporary, but what is unseen is eternal.”

Psalm 73: 25-28 “Whom have I in heaven but you?  And earth has nothing I desire besides you.  My flesh and my heart may fail, but God is the strength of my heart and my portion forever.”

I Peter 1: 6-7 “In this you greatly rejoice, though now for a little while you may have had to suffer grief in all kinds of trials.  These have come so that your faith of greater worth than gold, which perishes even though refined by fire may be proved genuine and may result in praise, glory and honor when Jesus Christ is revealed.”

Sharing My Faith Outline
Everything in red are the three major divisions. Everything in Blue should be memorized word for word.

I. The Introduction

A. Opening discussion: Discuss the following, Their Personal Life, Their Church Background, Your Personal Testimony

B. The two questions:

1. Have you come to the place in your life where You know for sure, if you died tonight, you would go to heaven?
2. Suppose you did die tonight and stood before God and He said, “Why should I let you into my Kingdom?”  What would you say to Him?

· If you feel you need to, you can build interest in the question by statements such as:

· “This is a question you may never have been asked before.”

· “This is a thought-provoking question.”

· “This is a question that requires some soul searching.”

· If they answer with something other than “yes.”

· Our response… “That’s interesting!  I can really relate to your answer.  The Bible says, “I write these things to you….so that you may know that you have eternal life’.” (I John 5:13)

II. The Gospel

A. Heaven is a free gift and cannot be earned.
1. Romans 6:23b.  “…the gift of God is eternal life in Christ Jesus our Lord.”  Emphasize FREE GIFT

2. Ephesians 2: 8-9.  “For it is by grace you have been saved, through faith—and this is not from yourselves; it is the gift of God—not by works, so that no one can boast.”

3. Heaven Cannot Be Earned!
4. Transition: Even though heaven is free, many do not accept it.  This can be seen more clearly when we understand what the Bible has to say about man.
B. Man is a sinner and cannot save himself.
1. Romans 3:23.  “…for all have sinned and fall short of the glory of God.”

2. A dentist can not pull his own teeth.  A doctor can not remove his own cancer.  Neither can man remove the cancer of sin by himself.


C. God is just and must punish sin, but He is merciful and doesn’t want to punish us.
1. Hebrews 10:31.  “It is dreadful thing to fall into the hands of the Living God.” 
2. I Timothy 2: 3b-4.  “God our Savior, who wants all men to be saved and to come to knowledge of the truth.” 
D. Jesus Christ is God’s answer to our sin.
1. Transition: God solved this problem by coming to earth in the person of Jesus Christ.
2. John 14:9b “Anyone who has seen ME has seen the Father.” (NIV)

3. Transition: The Bible says that only those who receive Christ by faith have this gift.
E. Faith is the key to receiving this free gift!
1. Saving Faith requires trusting in Christ alone.

2. Saving Faith requires Confession of your sin, Repentance, Obedience.

1. Eph. 2:8a.  Only use this, “For it is by grace that you have been saved, through faith…”
2. James 2:19.  “You believe that there is one God.  Good!  Even the demons believe that—and shudder.”
3. John 14:6.  Jesus answered, “I am the way the truth and the life.  No one comes to the Father except through Me.”
4. Luke 6:46 “Why do you call me ‘Lord, Lord’ and do not do what I say?”
III. The Commitment

A. The Qualifying Question-

1. “Does this make sense to you?”

B. The Commitment Question

1. “Would you like to place your trust in Christ and receive Him as your Savior right now?

C. The Prayer of Commitment

“Lord Jesus, I admit that I am a sinner.  Thank you for dying on the cross for my sins.  I open the door of my life and receive you as my Savior and Lord.  Thank you for forgiving my sins and giving me eternal life.  Take control of my life and make me the kind of person you want me to be.”

D. The Assurance of Salvation
Your Relationship to Others on the Team
Webster’s definition:

Offense: The state of being offended; to arouse anger, displeasure, resentment, or affront, something that outrages moral sensibilities

Irritation: The act of irritating, or the state of being irritated.

If you are having a relationship problem the leadership team is going to ask that you first determine if it is an offense or an irritation.

If it is indeed an offense then you are to be directed to follow the Biblical mandate and go to your brother and work it out.  What you are not to do is gossip, talk to your roommate or go to your leadership team, before going to the person that has offended you.  You are also not to take up another’s persons offense.  If after going first to that person and there has not been any resolve then go to your leadership team. 

However most offenses can probably be categorized as an irritation. If it is truly an irritation then SUCK IT UP AND EXTEND SOME GRACE AND DIE TO SELF!

I will keep coming back to this statement “Everything is magnified when you are on a foreign mission field.”
What Is Most Important To Bring?
1) Flexibility

2) And a sense of humor

You should EXPECT things to go differently than planned!  Whenever you go into a different culture, people look at things differently.  They look at time differently.  They look at personal relationships and events differently.  They look at advance planning and organization differently.
Experiencing the “new and different” is a part of the challenge and excitement of a cross-cultural church-planting campaign.  Each of us must maintain FLEXIBILITY and a SENSE OF HUMOR to handle the challenges that our Lord allows us to encounter.

However, please understand the American sense of humor can be greatly misunderstood. One of the most frustrating things for a team leader is to have to spend added time in private discussions trying to get someone else’s foot out of their own mouth. Ill conceived humor can damage relationships for the Americans and also cause great harm for our national counter parts. Think before you let something fall out of your mouth.

Asking Questions of Your Team Leaders!

Answering questions from a myriad of campaigners can be tiresome and will eventually wear out your team leaders.  We have broken down questions into 3 categories.

1. Cliff Note Questions:  Answers to questions about where we are staying, our flight times, our itinerary, room assignments, and committee responsibilities can all be found on a two page handout which will be given to you prior to boarding the flight.  If you ask a question of your campaign team leadership that can be answered by reviewing your Cliff Notes, you will be met with a BIG SMILE with direction to refer to your cliff note section.

2. Legitimate Questions with No Answers: There are thousands of questions that can be asked but have no real answers at the time of asking. If you ask a question of your campaign team leadership that falls in this category, you will be met with a BIG SMILE with one of two responses:

A. “I dunno!” or

B. “When I know, you will know!”

3. Stupid Questions: Some moron once said “There are no stupid questions!” I beg to differ!  That person has never led a team of newbie’s on the foreign missions field.  If you should stumble into this mine field you will be met with a BIG SMILE with your team leader crimping his neck at a 45 degree angle as his eyes go cross sided.  If this should happen back away carefully attempting not to draw attention to yourself.  However, if you do not do this quickly, you most likely will be awarded the coveted “Stupid Question Award” for the day. 

This is a half tongue in cheek page and half serious.  The amount of questions that are asked are formidable as well as tiresome. Be careful in asking too many questions.  The campaign team leaders will attempt to have all of the itinerary questions prepared for the next day prior to the team going to bed. 
What to Expect and What Not to Expect

From Your Team Leaders

What to expect from your leadership team; Godly direction, getting in and out of the country safely, getting on and off the plane safely, getting through customs, atta boys when deserving, gentle reproach when you say something stupid, firm reproach when you are obstinate, slap up the side of the head when you are unteachable, loving-kindness when you are having a melt down, prayer cover constantly, tenderness if you are sick in bed, a gentle smile when you ask something less than a low IQ question and most of all lots of laugher.

What not to expect from your leadership team; We are not your mothers, we are not your fathers, we are not your spouses, nor are we your personal tour guides, we are not going to wait on you hand and foot, we are not going to wipe the tears from your eyes, snot from you noses, or anything else from any other part of your anatomy. 

Treat us with respect! We have worked harder than you can ever imagine (even before you stepped one foot on the plane), logged more hours than there is in day (even before you stepped one foot on the plane), prayed more for you (even before you stepped one foot on the plane). Treat us with respect! Remember we are walking in this shell we call flesh, we will make mistakes, we will say things we wished we hadn’t, but just remember, no matter what, we love you. You have been hand picked by our Creator to be on this trip, we know that, we understand that and we love you for that.

However, remember:

1. When you are most likely getting ready for bed, we are in meetings planning tomorrow,

2. When you have fellowship time, we are in meetings with our missionaries

3. When you are playing games, we are balancing the books

4. When you are tired, we are having a near death experience because of exhaustion


5. When you are sightseeing, we are on point watching out for your safety 

6. When your alarm goes off, we most likely have been up for two hours before you, praying for the day

7. When you are having trouble sleeping, most likely we are too

8. We are not superman, we are not robots, we are not the energizer bunny, we feel fatigue also

9. When you are back home, we are filling out reports and balancing the books

And when you are done remember this “Everything is magnified when you are on a foreign mission field.” And when all else is done, “Die to self” Remember in America we have Entitlement Phobia pervasive in our culture. Your only entitlements on this trip is to experience God working in your life and to get home safely. Outside of that, you have no rights, “Die to self!”

Hebrews 13:17  Obey your leaders and submit to their authority. They keep watch over you.  Obey them so that their work will be JOY not a burden, for that would be of no advantage to you.

Hints On Photography

(used by permission of STEP Ambassador Manual, Dr. T. Grassano)
Photographs will be a very important part of your mission trip. They will bring back memories of places you have been, things you have done and people you have gotten to know. Therefore, it is very important for you to get to know your camera and how to operate it well before you go on the trip so your pictures will turn out well. 
The following are some hints that will help you with your photography:

1. Avoid static photographs - the type that just says, "Here is the church."

2. Avoid the "two rows of posed toy soldiers" type photographs. Photograph people in action.

3. Photograph examples of the spiritual needs of the people, like a row of taverns, a pilgrimage, pagan worship, and so forth.

4. Photograph what God is already doing. Show enthusiastic singing and spontaneous worship.

5. Show your team in action. Photograph other team members sharing the gospel with others.

6. If you think of a possible caption or you want to remember the name of a person you are taking photographs of, jot it down and include it in your journal.

7. Take a couple of shots at different angles, under different lighting conditions. Always check the focus and depth of field.
8. On the days that we will be going into any prisons only two team cameras will be allowed into the institution for the group. If we get permission to take pictures then the team leader will be responsible for taking those pictures.  We will attempt to get several team photographs per person and will distribute the photographs on one CD upon return from the trip.

Lost and Stolen U.S. Passports Abroad
(Information from the American Citizens Services website at http://travel.state.gov/travel/tips/emergencies/emergencies_1197.html)
Q. What should a U.S. Citizen do if their passport is lost or stolen abroad?
A.  Contact the nearest U.S. embassy or consulate for assistance.  You will need to speak to the American Citizens Services unit of the Consular Section.  If you are scheduled to leave the foreign country shortly, please provide the Consular Section with details regarding your departure schedule.  Every effort will be made to assist you quickly.  You will also be directed to where you can obtain the required passport photos.  

If you are notified by a relative or friend that their U.S. passport has been lost/ stolen, you may wish to contact Overseas Citizens Services, (202) 647-5225 at the U.S. Department of State in Washington D.C., providing as much information as possible about the person who needs passport services abroad.  This will assist us in trying to verify the person’s previous passport, clearing the person’s name through the Department Passport Name Check System, and relaying this information to the U.S. Embassy or consulate.  Your relative/friend must apply for a new passport at the nearest U.S. embassy or consulate.

Q. What are the requirements to obtain a replacement passport?
A. You will need to complete a new passport application.  The consular officer taking an application for replacement of a lost, stolen, or misplaced passport must be reasonably satisfied as to your identity and citizenship before issuing the replacement.  In virtually all cases, this can be done through examination of whatever citizenship and identity documents are available, conversations with the applicant, close observation of demeanor and replies to questions asked, and discussions with the applicant’s traveling companions or contacts in the United States.  Please note the new requirements for passports for minors under the age of 14 and how this will change the way passport applications for minors are handled abroad.  

1. Personal Data: (including, but not limited to)
Your name
Date of birth

Passport number (if available)

Date and place where your passport was issued

If you can provide the U.S. embassy or consulate with a photocopy of your passport identification page, that will make getting a new passport easier since your citizenship and identity information would be more readily available.

2. Affidavit Regarding Loss/Theft of the Passport/Police Report:

When you report the loss, theft, or misplacement of your passport, you must execute an affidavit fully describing the circumstances under which it was lost, stolen.  U.S. Department of State form DS-64 may be used for this purpose, or you may simply execute a sworn statement before the consular officer describing what happened.  A police report is not mandatory but may be required when the embassy/consulate believes a problem may exist such as possible fraud.  An applicant eligible to receive a passport should not be placed in circumstances to miss a plane or unreasonably delay travel to obtain a police report.  

3. Citizenship Verification and Name Clearance:

The U. S. embassy/consulate will confirm your previous passport issuance through the Passport Verification System or by requesting that the Overseas Citizens Services, (202)647-5225, in the U.S. Department of State, retrieve the actual passport application.  The consular section will also attempt to clear your name through the U.S. Department of State name check system to ensure there is nothing preventing issuance of a U.S. passport to you (for example: outstanding arrest warrant, court order, etc.)  See 22 CFR 51.70. 

4. Proof of Identity: 

You will also be asked for some proof of your identity.  If all your personal papers were lost or stolen with your passport, your identity can be established in a number of ways.  In most cases the problem of identity is resolved quickly.  It should be noted, however, that if there is any indication of possible fraud, the consular officer may request additional documentation or other information.

Information from Consular Interview:  The consular officer may be satisfied as to your identity based on the interview with you, or may require other information.

Identifying Witness:  Persons traveling with a group or with friends, family or associates in the foreign country can have such a person execute an affidavit of an identifying witness before the consular officer.  An identifying witness does not have to be a U.S. Citizen.

Information from Family, Friends or Associates in the United States:  If you are traveling alone and do not know anyone in the foreign country who can attest to your identity, your family, friends or associates in the U.S. may contact the consular officer by phone or fax confirming your identity.  This is usually quite informal.  In emergency situations your contacts may also communicate with the U.S. Department of State, the Overseas Citizens Services (202) 647-5225.  

Information from Previous Passport Records:  If necessary, information about your identity may be obtained from your previous passport application which may have to be retrieved by Overseas Citizens Services (202) 647-5225, in the U.S. Department of State from the Federal Records Center which is located outside of Washington, D.C.  

Q. Are Fees Charged for Replacement of Lost/Stolen Passports Abroad?

A. The normal passport fees are collected from applicants for replacement passports.  Applicants will be asked to provide names of persons they feel would be able to assist them financially if there is sufficient time.  See our information about Financial Assistance to U.S. citizens abroad and Learn About Sending Money Overseas to U.S. Citizen in an Emergency.
However, if:

The applicant’s money and documents have been lost or stolen, or the applicant is a victim of a disaster and the applicant does not have and cannot reasonably be expected to obtain money to pay the fees before continuing travel, no passport fee will be charged and a limited validity passport will be issued.  When the person applies for a full validity passport on their return to the United States the regular passport fee will be charged for the replacement passport.  See the U.S. Department of State Schedule of Fees, 22 CFR 22.1.


Q. Can the U.S. embassy issue a replacement passport over a weekend or holiday?

A. U.S. passports are not routinely issued by U.S. embassies and consulates abroad on weekends and holidays when the embassy/ consulates are closed.  All U.S. embassies and consulates have an after hours duty officer available to assist with life or death emergencies of U.S. citizens abroad.  Contact the nearest U.S. embassy or consulate after hours duty officer for assistance if you have an emergency need to travel.  Phone numbers for U.S. embassies and consulates are also available in our Consular Information Sheets and Key Officers handbook.  

If you are scheduled to travel directly to the United States, the duty officer may be able to assist in issuing a transportation letter to the airline and alerting U.S. Customs and Immigration to the fact that you will be attempting to enter the United States without a passport.

Duty officers must focus primary attention on life or death emergencies.  Depending on the circumstances and conditions in the foreign country, it is possible that a replacement passport may not be issued until the embassy/consulate reopens for business.  At that time the Consular Section will be in a better position to verify your citizenship and identity and clear your name through the Department of State name check system.





















Notes:











Notes:





Notes:










































































Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:








Notes:





Notes:








Notes:








Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:





Notes:








Notes:





Notes:








- 10 –


