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Acts 16:5 And so were the churches established in the faith, and increased in number daily.

In America the average church has 89 members. 60% of all churches in America have congregations of under 100, and are considered “small churches.” Churches with membership between 300 and 999 are “medium sized churches,” and less than 2% of churches have 1000 or more members and are “large churches.”
 Churches of all sizes have their place, but for this message I’d like to consider three
 purposes of the church and the advantages of The Neighborhood Church in light of these three purposes.
The Church is a Hospital

Isaiah 53:5 But he was wounded for our transgressions, he was bruised for our iniquities: the chastisement of our peace was upon him; and with his stripes we are healed. Matthew 8:14-17 And when Jesus was come into Peter's house, he saw his wife's mother laid, and sick of a fever. 15 And he touched her hand, and the fever left her: and she arose, and ministered unto them. 16 When the even was come, they brought unto him many that were possessed with devils: and he cast out the spirits with his word, and healed all that were sick: 17 That it might be fulfilled which was spoken by Esaias the prophet, saying, Himself took our infirmities, and bare our sicknesses.

Mark 16:17-18 And these signs shall follow them that believe; In my name shall they cast out devils; they shall speak with new tongues; 18 They shall take up serpents; and if they drink any deadly thing, it shall not hurt them; they shall lay hands on the sick, and they shall recover.

Acts 3:2, 6, 16 And a certain man lame from his mother's womb was carried, whom they laid daily at the gate of the temple which is called Beautiful, to ask alms of them that entered into the temple… 6 Then Peter said, Silver and gold have I none; but such as I have give I thee: In the name of Jesus Christ of Nazareth rise up and walk… 16 And his name through faith in his name hath made this man strong, whom ye see and know: yea, the faith which is by him hath given him this perfect soundness in the presence of you all.
Acts 28:8-9  And it came to pass, that the father of Publius lay sick of a fever and of a bloody flux: to whom Paul entered in, and prayed, and laid his hands on him, and healed him. 9 So when this was done, others also, which had diseases in the island, came, and were healed:

James 5:14-15 Is any sick among you? let him call for the elders of the church; and let them pray over him, anointing him with oil in the name of the Lord: 15 And the prayer of faith shall save the sick, and the Lord shall raise him up; and if he have committed sins, they shall be forgiven him.

Within the church of God is healing and wholeness for body, mind, and spirit. Those physically ill should receive prayer for the sick and be trained and equipped to pray for the sick. The Neighborhood Church is highly people-focused. Large programs and structure are often beyond the resources of small to mid-sized churches. Being resource-limited, smaller churches have the personality and scope to attend to the needs of the congregation, even those who are ill. Try being a part of a small church, and then not showing up. You will be missed, and someone is going to contact you, which is a good, good thing! They find out you are sick, and they come with a bottle of anointing oil directly to your home to pray for you. Perhaps your mind is anxious; the saints in The Neighborhood Church can offer visitation, personal counsel, and sense of belonging. You don’t carry your burdens alone. In The Neighborhood Church if something is wrong in your appearance, disposition, or countenance, those in the church will come to you and ask if you are well; if it’s a sin problem it can be lovingly dealt with. Then there is healing for your spirit, it’s a place where the born-again can come and bring the unsaved and they can receive direct, personal ministry and receive Christ. It’s not that any of these things can’t happen in the 2% churches, it’s just that the larger churches can be distracted with programs and keeping the organization running. The emphasis can fall to programs rather than people. This is far less likely to occur in The Neighborhood Church. I have been a part of founding two churches, and in these churches I knew the pastor and his wife personally, as well as the deacons and elders. I visited in their homes and they visited mine numerous times, we cared for one another in the congregation, and in all the years I was with The Neighborhood Church not one family ever fell apart from divorce, not one. Not one child rebelled. Titus 2:4 That they (the women of the church) may teach the young women to be sober, to love their husbands, to love their children. Prayer for the sick happened as often as needed, home visitation by elders was regular, holiday BBQ’s were frequent as well as going-to-meeting pot-lucks. Everyone was trained in healing ministry and was expected to use that training. All of this contributed to the strengthening of the individual, growth for the individual, covering for married couples, and purpose and direction for all involved. 

The Church is a University

Acts 1:1 The former treatise have I made, O Theophilus, of all that Jesus began both to do and teach.
Acts 11:26 And when he had found him, he brought him unto Antioch. And it came to pass, that a whole year they assembled themselves with the church, and taught much people. And the disciples were called Christians first in Antioch.

1 Corinthians 14:17 For this cause have I sent unto you Timotheus, who is my beloved son, and faithful in the Lord, who shall bring you into remembrance of my ways which be in Christ, as I teach every where in every church.

Colossians 1:28 Whom we preach, warning every man, and teaching every man in all wisdom; that we may present every man perfect in Christ Jesus:

1 Timothy 4:6 If thou put the brethren in remembrance of these things, thou shalt be a good minister of Jesus Christ, nourished up in the words of faith and of good doctrine, whereunto thou hast attained.

2 Timothy 2:2 And the things that thou hast heard of me among many witnesses, the same commit thou to faithful men, who shall be able to teach others also.

Hebrews 10:25 Not forsaking the assembling of ourselves together, as the manner of some is; but exhorting one another: and so much the more, as ye see the day approaching.

This is an area where the 2% churches excel, yet The Neighborhood Church is very good at OJT (on the job training), simply because there is more for each person to do, and with personal attention and opportunity they get to do it. Church should be a place where real learning takes place. It’s not good enough to raise your hand at the altar call and think nothing more is in store for you in the kingdom of Heaven. Once you’re born again it’s time to start learning. The church as a university means that you are rooted and grounded in the fundamentals of the faith. Whereas all churches should teach orthodox doctrine, in The Neighborhood Church you can learn to apply your faith. It’s at The Neighborhood Church that an individual has the most opportunity to do the door-to-door campaigning, shares testimonies at Saturday evening or Sunday afternoon social events, goes to the street missions, retirement homes, jails, and the like, even participates directly in the Lord’s Supper and Water Baptisms. The Neighborhood Church trains and equips the saints for the work of the ministry, and then puts them into the ministry. In my experience, since I was raised up in founding churches, much of what I learned came as a result of sitting at the feet of pastors and elders and mature men and women of faith and soaking it all in, then putting shoe leather to it! We’d be taught, then meet to go out to the highways and byways and share our faith. We were taught the difference between praise and worship. We were taught God was in the restoration business and we wanted in! It’s hard to get lost in the shuffle in a small church. When the pastor sets the vision, everyone gets on board. Some pray, some give, others work, but everyone can be involved. The Neighborhood Church is where men and women learn Christian leadership principles. The young but experienced Christian can have the opportunity to rise up in leadership and become a deacon, an elder, even become ordained in the ministry and perhaps even be sent out to start a new work. The 2% churches, like many business or political organizations, have persons in key leadership roles who are well-known to the leader. This is not a bad thing, as any leader wants to surround himself with trusted people. But in The Neighborhood Church, which are small, anyone has the opportunity to enter the leader’s inner circle by virtue of serving, growing, helping carry the load, and by being noticed as having leadership potential. The goal of an educational university is to prepare people to go out into the world and make a difference with their education in their field. For the church, one of its core purposes is to equip the saints for the work of the ministry, for the work of raising families, for the work of advancing the kingdom of Heaven, for living holy, for living right, for hearing from God. 
The Church is Military Headquarters

Mark 16:15 And he said unto them, Go ye into all the world, and preach the gospel to every creature.

Acts 13:1-3 Now there were in the church that was at Antioch certain prophets and teachers; as Barnabas, and Simeon that was called Niger, and Lucius of Cyrene, and Manaen, which had been brought up with Herod the tetrarch, and Saul. 2 As they ministered to the Lord, and fasted, the Holy Ghost said, Separate me Barnabas and Saul for the work whereunto I have called them. 3 And when they had fasted and prayed, and laid their hands on them, they sent them away.
Acts 15:22 Then pleased it the apostles and elders with the whole church, to send chosen men of their own company to Antioch with Paul and Barnabas; namely, Judas surnamed Barsabas and Silas, chief men among the brethren.

2 Corinthians 3:6 Who also hath made us able ministers of the new testament; not of the letter, but of the spirit: for the letter killeth, but the spirit giveth life.

Ephesians 4:11-12 And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and teachers; 12 For the perfecting of the saints, for the work of the ministry, for the edifying of the body of Christ.
1 Timothy 6:12 Fight the good fight of faith, lay hold on eternal life, whereunto thou art also called, and hast professed a good profession before many witnesses.

Without a doubt a necessary component of any church is evangelism. Outreach is incumbent on any church. When a person has been made whole and well in the Hospital, and has been trained and equipped in the University, it’s time to take our knowledge and infiltrate the world (as it were), and share the gospel, making disciples of all nations. But rather than a scattered, unorganized, hit-and-miss approach to evangelism, The Neighborhood Church can develop a plan of action. Like a military army, the Army of God has to consider logistics, strategy, tactics, resources and personnel. Often the 2% churches are not located in neighborhoods. Yet The Neighborhood Church is often planted directly in a neighborhood. As a part of two founding churches, both churches used everyday people like me and others to canvas the neighborhood. We began by meeting at church, then praying, then walking the neighborhood praying, then finally going door-to-door, in pairs, sharing Christ. Sometimes we did this with a resource kit, other times we just went out visiting and inviting. It was not uncommon to lead someone to Christ right on the doorstep; we certainly prayed on the spot for the sick in the homes we visited. One of our visits resulted in the young lady coming out of a bad situation into our Neighborhood Church and she ended up marrying a man who would one day be the assistant pastor! So she became a pastor’s wife. They had two children. This happens when members of The Neighborhood Church go out in an organized manner into the neighborhood, with The Neighborhood Church serving as Military Headquarters. Both of the churches I was a part of had a jail outreach. There musicians were trained to lead services, people learned to share their testimonies, and people learned to write and deliver sermons and give altar calls. It’s been said that in the 2% churches there’s only available work in the church for 10% of the membership. But in The Neighborhood Church there’s something for everyone to do. They can teach Sunday School, be involved in outreach ministry, be the bookkeeper, help with building maintenance, run errands for the pastor, help with Sunday services, sing, sing solo’s, lots of things. And the more that people are involved, the better the foundation for outreach. 
Any God-called pastor, be he the pastor of a small, medium, or large church, desires for men and women to be saved. They desire people to be involved in the work of the ministry. The Neighborhood Church is tailor-made for personal ministry. Anyone can get involved, and everyone should be involved. It’s not a place to get lost in the shuffle, rather, it’s a place to grow in your faith and then be equipped to reach the lost. It’s a place where iron sharpens iron, it’s a place to receive and to extend ministry. Old and young, newbie or mature in the faith, there’s a place to immediately serve in The Neighborhood Church. It’s a special place for young married couples. Here you get to experience ministry directly. Here you get to learn by experience as well as teaching. Here you cannot hide in the shadows. Here you are involved, and involvement brings belonging, and belonging brings commitment, and commitment brings maturity, and maturity brings usefulness in ministry, longevity in the workplace, strong marriages, and Christians useful to God!
The Neighborhood Church ministers to the neighborhood. The Neighborhood Church is often like a medical general practitioner. They see it all, and they have to deal with it all. The pastor needs the help of the saints to meet the needs. The 2% churches often have specialty ministry, and they are very good at it, such as education, market place ministry, literature creation and distribution, musical ministry, etc. The Neighborhood Church deals more with individual needs and equipping the individual. 

The backbone of America is its churches, and the majority of churches are The Neighborhood Church. The church nestled in the neighborhood that needs all of its members to volunteer to maintain the facility, to care for the sick, to visit the widow, to tithe and give offerings to meet the expenses, to bless the community. Is a small church, The Neighborhood Church, worth preserving? Of course it is, for out of these churches come the Christian used to commitment, used to ministry, experienced in the workings of the church. These are the persons who are the backbone of the backbone (The Neighborhood Church) of the backbone (all Churches) of America!

I close with my own testimony of some of what The Neighborhood Church taught me to do, equipped me to do, and allowed me to do, and mentored me while I was doing it: 
1. How to pray.

2. How to preach.

3. How to teach.

4. How to lead a Youth Group.

5. How to start a Jail Ministry.

6. How to share my testimony.

7. How to share my faith door-to-door.

8. How to interpret the scriptures.

9. The ministry of the presbytery.

10. How to move in the Gifts of the Spirit.

11. How to give tithes and offerings.

12. How to pray for the sick.

13. How to do the work of an evangelist.

14. How to do the work of a preacher.

15. How to do the work of a teacher.

16. Exposure to prophetic ministry.

17. Exposure to apostolic ministry.

18. How to receive the Gift of the Holy Ghost.

19. How to write sermons.

20. How to lead services.

21. How do arrange finances.

22. How to raise children.

23. How to walk meekly before God.

24. How to move in the prophetic ministry.

25. How to physically build a church.

26. How to spiritually build a church.

27. How to cast out demons.

28. How to lead a communion service.

29. How to water baptize someone.

30. How to lay hands on the sick.

31. How to send out local missionaries.

32. How to raise up leadership in our midst.

In The Neighborhood Church a person can get saved, come to spiritual maturity, and get someone else saved. You can make mistakes in teaching and moving in the Gifts of the Spirit and not do so in front of 1000 people! You can be trained up in evangelism, have a stable ministry, and be a blessing and not a burden to the Body of Christ. I’d recommend The Neighborhood Church to anyone. The Neighborhood Church requires a wise pastor, one who can handle all aspects of ministry, and train others to do the same. In my two founding’s, both Neighborhood Churches, when the pastor was gone on missions trips persons from the congregation were equipped to carry on the ministry, be it Wednesday night mid-week service, or the Sunday morning service. We didn’t have to go looking for someone to fill the pulpit, because we were all about the Hospital-University-Military HQ model – we made sure people were sound in mind and body, we equipped them for ministry, then we provided outlet for that ministry. As a result, in the churches I was a part of, many persons went on to be evangelists, teachers, pastors, and Christian workers. The restoration of all things by the Holy Ghost included the outpouring of His Spirit on groups like The Neighborhood Church, such that ministry would spawn and develop and be sent out. This was my experience with The Neighborhood Church. 
Revelation 3:22 He that hath an ear, let him hear what the Spirit saith unto the churches.
� The Barna Group


� Suggested originally by KC Sprague of Prisoners For Christ Outreach Ministries
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