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Every Christian, whether a babe in Christ, or a seasoned, mature believer, needs both leadership and encouragement in their lives. If I was to combine these two words, the one word that would result is the word “mentor.” What I have prepared herein is not a study on you being a leader, or you being an encourager. It is a study on why you need leaders in your life, and why you need encouragement in your life, and ultimately why you need mentors in your life. The capstone in a mentor is found in someone you can pattern your life after, observe their behaviors and responses to situations, and thus emulate or imitate.
My good friend and fellow international missionary Kevin Jones and I have been discussing mentorship over the past months. A Christian has a desire to see others not only come to a saving knowledge of Christ Jesus, but also to receive discipleship so that they can grow in their Christian faith and enjoy that which God has for them, to walk in his will and to know it. On the international field when we do prison-wide crusades, which are by nature evangelical, and which include dozens, hundreds, or even thousands of prisoners, we also want to put into place systems that benefit the inmate after we’ve left. Thus our ministries work to identify inmate leaders. We provide Bibles to them, and our native workers carry on the work with these leaders even after our American team has left. We are working on translating our supply of basic Bible studies so they may also be used in foreign lands. We conduct seminars with our native missionaries that include discipling and mentoring Christian inmates. Let’s look at some of the ingredients to mentorship, and see who in your life is filling the role of mentor such that you will be successful long-term in your walk with God Almighty. Those ingredients again are leadership, encouragement, and imitation.

Leaders make decisions. That’s a boiled down definition of leadership as I see it. Companies, churches, organizations, families – good leadership equates to good decision-making. We need leaders in our lives who can give guidance, direction, and correction; people who can help us make important decisions. They tell it straight. This is not always pleasant, but it’s needed. In and of itself leadership is not encouragement.
Encouragement to me is the spark that promotes action. When someone encourages you, they are sparking you to do something that perhaps you wouldn’t have done on your own otherwise. Now, encouragement in and of itself is not leadership.

Imitation is where by our observation of the person, the one who is encouraging us, and helping us make decisions and take proper actions, has the credibility to do so. This credibility is gained over a protracted period of time. The old “do as I say, not as I do” is a sad testimony indeed. To be the best mentor, you should have credibility.

The melding of someone who can be a leader to you, that is, someone who can help you to make good decisions and give good counsel on important matters of faith, family, career, education, anything, and can provide that encouragement to you such that you want to take that advice and act on it, and at the same time is a friend genuinely interested in you and your well-being, is a mentor. A mentor who has abilities in all areas of importance concerning life’s issues is someone to be sought after. My belief is that God Almighty will put people like this in your life, if you’re looking for it, and you can learn from them, be encouraged by them, and you can emulate them. 
So how do you identify a mentor? What I’d do is look at the fruit of a person’s life over an extended period of time. If you want a mentor in the any arena, look for someone with a record of accomplishments in that community (church, para-church, college, business, family – marriage and children, etc.). What do they do? What roles and responsibilities do they have in their home or organizations? Do they have to make decisions? Do they make good decisions? Are they sought out for their opinion on matters of importance? Are they consistent? In short, are they credible? In the business arena, the scorecard is financial. Businesses are in the business of making money. Do they? Anyone can have an opinion, but leaders in business have the balance sheet as the reflection of their decision-making ability. Families have a scorecard – is the marriage strong? Are the kids behaved and advancing? Or are they brats, selfish, anti-social, and irresponsible? Do your church leaders make good decisions? There is a scorecard there too. Is the church prospering, are they free of scandal, are people growing, do they have outreach programs? Is the church fiscally sound? Ministries too – are they fulfilling their mission? There are scorecards in all areas of interest – so look for a mentor with time-proven results, they will provide leadership in your life, and they will encourage you. The nutshell testimony in any area wherein you are looking for a mentor is “are they prospering in this area?” By that I mean, in business, are they stable and increasing? In education, did they complete the degree and have success? Is the church growing in numbers and are those attending personally growing and taking on more responsibility? In the family, is the marriage surviving the years and trials that come in any marriage? Do the children have direction and the respect of others? Whenever there is increase, this is another word for prospering, which means over time doing better now than before. A mentor can help you to get there if they’ve done it themselves.
Paul the Apostle was a leader in the early church. A seasoned, solid Christian, Paul took the time to write to a young man, Timothy, who was called into the ministry.  Let us look into the third chapter of the Book of Second Timothy, and see where Paul provided leadership and encouragement to Timothy and was someone worth emulating or imitating.
2 Timothy 3 This know also, that in the last days perilous times shall come. 2 For men shall be lovers of their own selves, covetous, boasters, proud, blasphemers, disobedient to parents, unthankful, unholy, 3 Without natural affection, trucebreakers, false accusers, incontinent, fierce, despisers of those that are good, 4 Traitors, heady, highminded, lovers of pleasures more than lovers of God; 5 Having a form of godliness, but denying the power thereof: from such turn away. 6 For of this sort are they which creep into houses, and lead captive silly women laden with sins, led away with divers lusts, 7 Ever learning, and never able to come to the knowledge of the truth. 8 Now as Jannes and Jambres withstood Moses, so do these also resist the truth: men of corrupt minds, reprobate concerning the faith. 9 But they shall proceed no further: for their folly shall be manifest unto all men, as their's also was. 10 But thou hast fully known my doctrine, manner of life, purpose, faith, longsuffering, charity, patience, 11 Persecutions, afflictions, which came unto me at Antioch, at Iconium, at Lystra; what persecutions I endured: but out of them all the Lord delivered me. 12 Yea, and all that will live godly in Christ Jesus shall suffer persecution. 13 But evil men and seducers shall wax worse and worse, deceiving, and being deceived. 14 But continue thou in the things which thou hast learned and hast been assured of, knowing of whom thou hast learned them; 15 And that from a child thou hast known the holy scriptures, which are able to make thee wise unto salvation through faith which is in Christ Jesus. 16 All scripture is given by inspiration of God, and is profitable for doctrine, for reproof, for correction, for instruction in righteousness: 17 That the man of God may be perfect, thoroughly furnished unto all good works.

Paul is telling it straight, he is telling the truth. A mentor will tell you the truth, even if it’s unpleasant. He’ll help you to assess situations, to bring understanding to matters previously unexplored by the one being mentored. Consider this statement by Paul the apostle in Galatians 4:16 Am I therefore become your enemy, because I tell you the truth? And read also Proverbs 27:6 Faithful are the wounds of a friend; but the kisses of an enemy are deceitful. So a real mentor, a real leader in your life, will tell you truth, even if it hurts, because that is what a real friend, and a real mentor, really does. He loves you enough, and cares about you enough, that he’ll risk his and your momentary comfort in the interest of your lasting gain.

Further in the passage Paul gives encouragement. In the midst of the truth of verses 11 and 12 Paul describes the hardships but also says that “out of them all the Lord delivered me.” Encouraging words! Paul was on the front-lines of ministry, and Timothy would be too. Better to tell Timothy the truth, than namby-pamby it so that when the persecutions come (and they do come) he won’t fold up like a tent and quit, abandoning the faith. Paul encourages Timothy, even reminding Timothy that he’s known Christ since being a child and the scriptures are true and can be trusted. Let us be encouraged by Hebrews 12:1-2 Wherefore seeing we also are compassed about with so great a cloud of witnesses, let us lay aside every weight, and the sin which doth so easily beset us, and let us run with patience the race that is set before us.  Looking unto Jesus the author and finisher of our faith… Paul gave this encouragement in 1 Thessalonians 4:16-18 For the Lord himself shall descend from heaven with a shout, with the voice of the archangel, and with the trump of God: and the dead in Christ shall rise first: 17 Then we which are alive and remain shall be caught up together with them in the clouds, to meet the Lord in the air: and so shall we ever be with the Lord. 18 Wherefore comfort one another with these words. We need encouragement, it’s been called the oxygen of the soul.  A mentor will not only dish out facts and truths, but they’ll mingle encouragement with it.
Paul was someone who could be imitated. In verse 10 Paul tells Timothy But thou hast fully known my doctrine, manner of life, purpose, faith, longsuffering, charity, patience. Now there’s someone worth copying! “You have fully known my doctrine (teaching).” Paul practiced what he preached, he wasn’t a hypocrite or “weekend Christian.” “You have known my “manner of life.” Paul had a lifestyle consistent with godliness (remember he said in verse 5 about those who had a form of godliness?). Paul was a firebrand, a worker, a doer, a man of God committed to his very core to spread the gospel, to train, to equip, to mentor, to build up and edify, and he was a godly man. Reading further in verse 10 we see that this passionate, driven, focused man was also longsuffering, patient, demonstrated faith, showed love and charity. This comes from the greatest New Testament example for Christ we have, he wasn’t being the big-shot, he was still someone the young minister Timothy could imitate. Paul said in 1 Corinthians 11:1 Be ye followers of me, even as I also am of Christ. (In the New Living Translation this verse reads: And you should imitate me, just as I imitate Christ.)  Paul wrote in 2 Corinthians 3:2 Ye are our epistle written in our hearts, known and read of all men. (Again, in the New Living Translation this verse reads: Your lives are a letter written in our hearts; everyone can read it and recognize our good work among you.) Then one day Timothy himself would be an example to others, as Paul wrote in 1 Timothy 4:12 Let no man despise thy youth; but be thou an example of the believers, in word, in conversation (includes “behavior”), in charity, in spirit, in faith, in purity. A mentor should be someone who’s life is worthy of imitating.
These words of Paul in 2 Timothy 3 are not heard often on the Sunday morning religious broadcasts that often are more interested in the offering, some new revelation, or a good-time feel-good hour rather than proclaiming the whole counsel of God. For many of them every message is about giving, it’s all about you feeling good, and it’s all about you getting in on some secret that no one but you and the speaker know about, and you can get in on more secrets by sending in a “special love offering.” There’s no doctrinal teaching (“that’s divisive”), no change on behalf of the hearer expected (“God accepts you as you are”), no bad news warned about (“we don’t dwell on the negative”); just about what you can get as a Christian. God is Santa Claus, Jesus is an errand boy, and the Holy Spirit is the power broker to conjure up your every desire. Is that what you want? Do you want to imitate behavior like that?
Ministers of this type are not doing anyone any favors. A survey of the Christian community reveals far too much immaturity, confusion, and worldliness that is counter to the will of God for a person’s life. Paul the apostle talks about the perilous times ahead, how he was persecuted as a minster yet endured and how God delivered him. Paul made decisions – he said to turn away from those having a form of godliness who denied the power of God by their lifestyles (a scorecard). Today’s modern false minister wants to embrace everyone, everyone’s lifestyle, everyone’s sin, and brush it off with some misapplied scripture to justify it. Paul said all scripture is given by inspiration of God and is profitable for doctrine (because we need teaching, good teaching), reproof (we need to be shown where our behavior needs to be changed), correction (having feet of clay we need to be corrected – by the word of God, by godly ministers, by mature friends), for instruction in righteousness (God’s will is that we live righteously, and the scriptures show how to do this, and the Christian ministers, the seasoned, mature men of God, teach this to those who will hear it). All of this so that we’ll be perfect (complete), completely equipped unto all good (not evil) works. We won’t walk in darkness, but rather in the light of the gospel of grace. God’s good plans for you include having qualified, godly influences in your life who know God and love God and will help you to grow and to do the same.
A mentor will be a help for you. The more mentors, the better. Good mentors are what you want. Counseling with yourself has risks. In my own life I have over a dozen mentors, men I can go to and get assistance with making decisions, men who will encourage me, men who care about me. Men who are great examples. When I see a business failing, a family failing, a ministry failing, a church failing, I have to wonder where the mentors were. Who helped with making decisions? Why this disaster? Who encouraged moving forward in ‘faith’ when doubts were present? Who was there to speak firmly when it was needed, yet encourage positive action? Who was modeling Christian behavior when the other person shipwrecked their testimony?
Leadership alone is not enough. When someone only tells you what to do, without an investment in you, then the result is frustration when your understanding is incomplete. When someone is only a cheerleader shouting “you can do it!” but not telling you the whole story, not preparing you for hardship, not equipping you for the battle, that is not doing you much good either. A mentor can be worth their weight in gold. The younger you are when you get on board with, this the fewer set-backs you’ll have, be they emotional, personal, financial, spiritual, physical – anything! Strong leadership in your life, with encouragement, is useful when those speaking are credible, and that means they have a life worth modeling yours after, as they are modeling theirs after the will of God.
Here’s a leadership statement from Dr. Ken Blanchard, noted corporate management coach: “Jesus called for servant leadership, which is not about having the inmates run the asylum or pleasing everybody, but is about setting up a very clear vision and direction, with a mission statement, a set of values, and a picture of the future. Once the vision is set, the leader moves to the bottom of the hierarchy and becomes the cheerleader, supporter, encourager of people living according to the vision.” That’s not a bad statement about mentorship as well, is it!? The person being mentored has to be the one doing the work, but that first takes vision and direction, with boundaries and values, and then coaching and encouraging, all from someone with the required credibility in the first place!
Your Assignment: Look into the relationships between these people and their mentors. Look for both leadership and encouragement in them. Also look to see if the mentor was someone worthy of imitation.
· Paul mentored Timothy (we’ve seen one example of this here)

· Mark had Barnabas as his mentor
· Moses had Jethro
· Joshua had Moses

· Elisha had Elijah

· 
Saul had Samuel
· Eli had Samuel

· King Jehoash had Elisha

· Esther had Mordecai

· The Disciples had Jesus

· Titus had Paul as a mentor
When you’ve done this, and have studied them out, then pursue mentors, and find a mentor(s), then drop me a note as to your results, both in studying the scriptures and in finding a mentor for your walk. Jesus said in John 13:15 For I have given you an example, that ye should do as I have done to you.
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