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Despite the best effort on the part of the International Group Leader (IGL) and his team to prepare for a campaign, and despite our desire to work together in the spirit of Christian unity, there can come times when on-the-field situations get out of hand. The following examples are provided to equip the IGL with options when things go sideways on the mission field. Items that qualify for this category include, but are not limited to, annoyances and offenses, living accommodations, in-service arrangements, and team preparation. 
· The in-country host is excessively late to scheduled appointments, causing the team to arrive late to an institution. 
Action: The IGL is almost helpless in these situations. A rule of thumb is that up to 90 minutes late is almost to be expected and is tolerated. We strive to be on time, and we stress timeliness to our host, but it is more the norm than the exception that we will be late to events. The IGL should explain this to the group so as to not cause undo stress within the team. At the end of the day of ministry, the IGL should get an explanation from the host and not casually let them off the hook. They should be made to understand that we expect timeliness.
· The hotel accommodations are far below expectations. 
Action: The training manual states this, and we are to receive our accommodations with thanksgiving. We are doing the very best we can to have a comfortable hotel, but sometimes it just doesn’t happen. If you want it to be like it is in America, stay in America. 
· Unexpected budgetary issues arise when endanger the team having sufficient funds to return to the United States. 
Action: The IGL should daily understand the budget, and continue to work with the host regarding budgeted expenses. It is the IGLs responsibility to ensure that enough funds are present to get the team back home. If need be, contact the main office to have money wired to the local Western Union. You can also explain to the host that last minute expenses are not tolerated, and in some cases money will have to be sent after the trip is over and the team is back in America.
· One or more team members withdraw from team shortly before departure. 
Action: Chose your team members carefully and explain the situation. The more people on the trip, the less expenses per person on the trip. If someone cannot attend at the last minute, the office will make a determination on per person expenses. Assignments on the field will have to change accordingly and planning for this should be kept in mind.
· A team member is taking too long in a service, thus jeopardizing the participation time of others in the service. 

Action: This happens frequently and is entirely innocent and natural. The IGL should position himself in eye-view of the speaker and give a hand signal to speed up. Pre-trip coaching in this area is very useful. One can also come up behind the speaker and tug on their shirt and whisper “wrap it up.” Either way, if this is explained in the pre-trip meetings no one should be hurt or offended when action is taken on the field.

· A personality clash arises within the American team. 
Action: To avoid this have good pre-trip meetings, and don’t stress the team needlessly in the field. The IGL should be making arrangements to get back to the hotel before nightfall and allow for proper rest by the team. Emotions are exaggerated on the field, and the IGL is mindful of this. If a clash does arise, promptly step in, relate the scriptures regarding unity of the brethren, remind all of the purpose of the mission, and diffuse the situation as quickly as possible. Seek to understand the situation and make a judgment. If the clash is in private, handle it in private. If it was done in the open, then it is best to resolve it in the open. Keep short accounts, settle the matter quickly.
· Upon arrival at a scheduled institution the authorities deny access. 
Action: No doesn’t always mean no. The team members, upon hearing this, should go immediately into prayer. Spiritual warfare is in session. The enemy does not want us in the institution. Prayers are like battleships before an invasion, they soften up the ground and make troop entry more effective. The IGL and the host will be working with the authorities in a spirit of cooperation and understanding to gain access. Perhaps the gift bag helps. Perhaps an “offering” will help, and we have cash on hand for that. Don’t give up the first time, or the second time, or the third time. Keep probing for what it will take to enter. Having your own paperwork for access is a good thing too, even the PFC-prepared schedule of events is useful and better than nothing! Show that if you have to! Ask for less time, but still ask to go in. If after all of that, you still cannot gain access, and you can’t come back later (offer that if you can), then it is what it is, and you move on.
· Due to circumstances the team is in the position of traveling after dark. 
Action: Know when darkness falls, and know how long it will take to get to the next destination. Plan accordingly. Driving a short time at night may be reasonable, especially if you are in a big city or there is a multi-vehicle caravan. In rural areas it’s not recommended, especially if there is only one vehicle (if it breaks down, there is no back-up). Cut the meeting short if you have to get back to the hotel in a reasonable time.
· Someone on the team begins to sow division among the team. 
Action: This should be mitigated within our pre-trip planning sessions. Regardless, if it does happen the IGL needs to confront this according to the Matthew 18:15-20 model. Use scripture. One of the seven abominations according to Proverbs 6:16-19 is “sowing discord among the brethren.” The IGL has to confront it immediately.
· The host desires to schedule an activity on the last day of the campaign. 
Action: It is PFC policy to not do ministry on the last day of the trip. This is non-negotiable. Do not allow the host to schedule any ministry on the last day – this is the shopping day and is used to provide gifts to donors and family and it is important that this be recognized and accommodated.
· Someone on the American team botches an altar call. 

Action: Don’t let this happen in the first place! Only experienced members should do the altar call. If someone is new or relatively new, then do not give them the assignment of doing the altar close. New people should either provide a testimony or share one meaningful scripture. 

· Someone on the American team botches a testimony or sermon by saying something inappropriate. 
Action: Proverbs 14:4 Where no oxen are, the crib is clean: but much increase is by the strength of the ox. For PFC to raise up new ministry means that we accept the risk that someone may make a mistake from time to time. This is a learning experience. The IGL can have a “teaching moment” with the team afterward and seek to explain how to better handle speaking assignments the next time. Pre-trip training will reduce the risk of error, but it has happened on the field before and it will happen again. We accept that, correct it, and move forward! 
· The chain of command within the American team is blurred. 

Action: The IGL and the assistant IGL(s) should together discuss roles and responsibilities. These roles should be communicated to the host such that the host goes to the appropriate person for questions, decisions, etc. Whenever the president or the international director is on a team they have decision-making privilege at any time due to their wealth of experience and position, and the IGL and any assistants will defer to them immediately.
· A gift is handed out that inadvertently becomes offensive to either the inmate or the local administration.
Action: This happened once where a soccer ball had multi-national flags on it and one flag, the Saudi flag, had some text that Muslims in the institution saw and objected to. They didn’t want to kick it. We promptly gathered up the two balls and for the balance of the trip, in this country, did not give out these gifts inside the jails or prisons. Learn and move on. Diffuse the situation promptly, apologize if necessary, be gracious, and carry on.
· A well-meaning host offers food or drink that is off-limits to the American team. 
Action: One does not wish to be rude, but your health on the field is important. Discretely and politely indicate that you are fine with what you have and don’t need the additional item. Often we cannot drink the local water, and if you are offered some then when no one is looking casually walk outside with it and offer it to someone standing outside. They will appreciate it and you come back with an empty glass! 
· Someone on the American team cannot shut up and is being annoying to others on the team, either by making a joke about everything or offering unsolicited commentary about local conditions. 
Action: The IGL should be encouraging team members to be in an attitude of prayer, not of joking and not of being critical as to the local conditions. Also, chose members who are mature and not life-long jokesters. A merry heart doeth good like a medicine, but too much of anything is a drain. The IGL should deal with this in private with the volunteer and do so in a manner that does not cause the volunteer to lose his joy.
· A team member offends a local volunteer. 

Action: Arrange for the team member to apologize to the local volunteer, whether or not it’s necessary. Unity is strong. Americans are already often looked upon as elitists and we don’t want to perpetuate that among PFC.
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