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As stated in the paper “When Things Go Sideways” despite pre-trip planning and preparations, and extensive communications with the in-country host, things can go sideways. This essay deals with when things really go sideways. Things that qualify for this category include, but are not limited to, the safety and health of the team, finances, demonic activity, out-of-bounds team member behavior, and decisions to cease working with a specific host. The following are in not particular order of importance.
· A native in one of the services is showing manifestations of demon possession.

Action: Don’t be taken off guard by this. If this happens separate the person from the group and off to the side and, with another American, minister in the Spirit to this person. This includes praying in the Spirit and with understanding. Stand firm. Don’t be afraid. Greater is he that is in you than he that is in the world. Christ has destroyed the works of the devil. 

· The budget has been overrun and there are insufficient funds to pay the hotel bill.

Action: Communicate with the PFC home office the minute you recognize this. Identify an amount of money for them to wire you, they will do so through Western Union. You should also have your personal credit card with you, and sometimes, depending on the country, it will be honored. Regardless, communicate this situation with the PFC home office.

· Someone on the team has become violently ill.

Action: The entire team should pray for the person, and anoint the person with oil in the Name of the Lord. Communicate this to the home office as well. If the person is able to ride it out, the IGL can determine if they can remain in their room alone or if someone should stay with them. Do not take needless chances. Locate a doctor. Ask the hotel staff for a doctor or where a hospital is. Ministry stops until this situation is stabilized.

· Someone on the team has been injured and requires medivac.

Action: PFC has medivac insurance. Acquaint yourself with the procedures for this before going on the international campaign.

· Someone on the team demands to go back home earlier than scheduled.

Action: The IGL, in private, should seek to understand the issue with the volunteer and in a spirit of gentleness and understanding attempt to calm the person and see if they can go another day or two. Ideally the issue will resolve itself in short order and ministry can continue as planned. If nothing can be done, contact the PFC office for instructions and ask them for help in arranging early transport for the team member.

· Someone on the team attempts to take over leadership of the team.

Action: The IGL is the IGL. Let the person know that their time to lead will come, but for now you have the responsibility and accountability to the home office and to the other team members to lead the team.

· The host persistently does not provide receipts for expenses.

Action: PFC is establishing policies and procedures that should mitigate this from happening to you. If, however, it does happen, provide no more money to the host that what is on the printed budget. If the host demands more, kindly advise him that this cannot be done without authorization from the PFC office in America and to stand by until direction has been provided. The IGL is responsible for the budget, not the host. The IGL is obligated to pay budgeted expenses and to get the team home safely when the campaign is over. 

· The host persists in soliciting funds for others on the native team.

Action: PFC policy is that one minister per country receives support from the home office. In a spirit of graciousness and understanding you must relate to the host this policy, and that that policy is established. Under no circumstances are you to acquiesce to this request, the IGL does not have this authority, only the president of PFC has this authority. Any solicitation by the host in this manner is to be reported to the PFC office.

· Due to the behavior of the host, the IGL concludes that PFC should no longer be working with this host.

Action: This is an extreme position and would only be taken if the IGL was being severely tested by the host. One must recall that the host is living daily in a third world country where poverty, want, and often spiritual darkness are the norm. They are generally untrained in leadership and administration, thus PFC works with them over the long haul to bring them up to speed. In America we don’t live in third world conditions. The IGL must continue to be gracious yet firm with our international hosts. Only the president of PFC, the International Ministries Director, or the PFC Board of Directors is in a position to recommend ceasing to work with a native host. It is the president’s final decision to make.

· The host dominates the services (in-prison or conferences) and is thus not allowing PFC sufficient time to present their program.

Action: This will not always go our way in a service. There are cultural issues that we don’t understand. Any time we get we take it with thanksgiving. We encourage local ministry to be “up front” in prison or training sessions because that edifies them in the eyes of those in attendance and helps establish them as the local leader. We are there for two weeks, the local host is there for 52 weeks. If we see the pattern, however, preventing PFC from its ministry, then the host should be taken aside and this discussed kindly yet firmly with him. Often this resolves the issue, but the IGL has to make his move for the resolution to occur.

· Multiple services are missed due to the inattention of the host to administrative matters.

Action: Whenever this happens, ask if the services can be rescheduled. Be firm. However, don’t stress out over this. If we get in 70% of our schedule services, this is acceptable (don’t tell the host this). There are some things we cannot control and we do the best we can with the players we have. 
· On the last day of the trip the host brings unexpected expenses which exceed the budget and jeopardize the ability of the team to return to the United States.

Action: PFC has policies and procedures to mitigate this, and we have communications with the host before the campaign to further mitigate this. The IGL is responsible for the budget; pay only budgeted items and make sure you have enough money to get the team home. Do not pay last minute items if that prevents you from getting home. If, in hour mind, we have the resources and the expenses are legitimate, then make an on-the-field decision and provide payment for those items. If they are not legitimate, even if you have the resources deny payment. Tell him you will communicate this to the PFC office and they will or will not authorize payment later (within two weeks he’ll have an answer).

· Money is stolen from the team.

Action: Report this to the local authorities. Contact the PFC office to have money wired to you via Western Union. Let the PFC office know the amount stolen and the amount you need to have sent.

· Property is stolen from the team.

Action: Report this to the local authorities and the PFC office. Pool resources among the team (e.g. if clothes are stolen, see if someone else on the team can share theirs). If need be, have the host purchase some replacement items if they are required. If you have insufficient money for this, contact the PFC office for support.

· A team member falls to immorality.

Action: This is a disaster of the first order and jeopardizes the entire mission. The offending person is not permitted to attend any remaining ministry events with the team. The offending member must apologize to the team. The offending member must remain in their hotel room during ministry times. If the IGL believes that the offending person cannot be trusted in the room, then the team will have to rotate a member to stay behind with the offending member on any particular day. This will severely affect the team’s morale, camaraderie, and effectiveness. It must be worked through via diligence, prayer, and focus.

· The host persists in actions and behaviors contrary to expectations. The host will not submit to PFC policies and procedures.

Action: Use all of our leadership skills to continue ministry. Work hard for the benefit of the team and of the prisoners we are there to reach. Make sure you have sufficient funds and communicate with the home office. It is not your decision to terminate a campaign and we will do everything we can to carry on. After the campaign, the home office will deal with these issues.
· The host is caught in a lie.

Action: In American hardly anything we do day-to-day is a matter of life and death. Not so in third world countries. Whereas this has to be reported to the PFC home office, it is not necessarily a showstopper on the mission field. We don’t like it, but our investment in any country is large and some hosts, especially new ones, are used to a culture where certain things are said and done that are inconsistent with American standards. The IGL has to work through it and let the PFC office determine the long term ramifications. For the short term, just keep the ministry moving!

· The host does not show up at all for a scheduled meeting.

Action: Often they are late, sometimes they will call ahead saying they’ll be late, and sometimes they may not show up at all. Just correct this in a kindly way when you see them again and be gracious. They may have had to deal with a very serious issue, like a child dying. You’d feel pretty bad if you jumped all over them without hearing the explanation. The IGL should always have the contact information of the host just for reasons like this, and the host should have the contact information of the IGL.

· The team gets separated and has no means of communication with the team.

Action: Ensure every team member has the card of the hotel they are staying at. If they have to, then can show the card to a cabbie and get a ride back. Make this a pre-arranged practice such that everyone knows what to do. Best to stay as a group, but in a city of millions, and when in different vehicles, something could happen. If anyone gets lost, everyone should return to the hotel immediately.
· A team member is physically attacked by a native.

Action: This is best prevented by staying together as a group. If it does happen report this to the authorities and the PFC home office. Stabilize the situation and the person. Determine if this person can continue in ministry or needs time alone, or wants to come home. Work with the PFC home office to resolve the issue.
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