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Management:  The organizational process that includes strategic planning, setting objectives, managing resources, deploying the human and financial assets needed to achieve objectives, and measuring results. 

Dignity: The quality of being worthy of esteem or respect.

The International Group Leader (IGL) faces many challenges on the mission field that, if caught unawares, can cause needless emotional harm to either nationals or volunteers. The IGL has to be able to manage situations, even difficult situations, with respect and dignity toward those to whom they are interacting, even when he is tired, hungry, cold, annoyed, disappointed, homesick, and under spiritual attack.
The scriptures have examples of the Lord Jesus Christ, who, after a full day of ministry, and when he was tired in his physical body, still was mindful of the needs of those around him, and he ministered to them. He also spent time with people would often be considered “undesirable,” yet he demonstrated respect and dignity toward them as one created in the image of God.
The common people…
Matthew 9:36 But when he saw the multitudes, he was moved with compassion on them, because they fainted, and were scattered abroad, as sheep having no shepherd.

The leper…

Mark 1:40-42 And there came a leper to him, beseeching him, and kneeling down to him, and saying unto him, If thou wilt, thou canst make me clean. 41 And Jesus, moved with compassion, put forth his hand, and touched him, and saith unto him, I will; be thou clean. 42 And as soon as he had spoken, immediately the leprosy departed from him, and he was cleansed.

The adulteress…

John 8:10-11 When Jesus had lifted up himself, and saw none but the woman, he said unto her, Woman, where are those thine accusers? hath no man condemned thee? 11 She said, No man, Lord. And Jesus said unto her, Neither do I condemn thee: go, and sin no more. 
The tax collector…

Luke 19:8 And Zacchaeus stood, and said unto the Lord: Behold, Lord, the half of my goods I give to the poor; and if I have taken any thing from any man by false accusation, I restore him fourfold.
The condemned prisoner…

Luke 23:42-43 And he said unto Jesus, Lord, remember me when thou comest into thy kingdom. 43 And Jesus said unto him, Verily I say unto thee, Today shalt thou be with me in paradise. 

We also know from the gospels and the epistles that to prefer others above ourselves is a cardinal trait of the redeemed. All the way back even to Genesis 13 we see Abraham preferring Lot (his junior) above himself in the choosing of the land in Canaan.
Genesis 13:8-9 And Abram said unto Lot, Let there be no strife, I pray thee, between me and thee, and between my herdmen and thy herdmen; for we be brethren. 9 Is not the whole land before thee? separate thyself, I pray thee, from me: if thou wilt take the left hand, then I will go to the right; or if thou depart to the right hand, then I will go to the left. 

Mark 12:30-31 And thou shalt love the Lord thy God with all thy heart, and with all thy soul, and with all thy mind, and with all thy strength: this is the first commandment. 31 And the second is like, namely this, Thou shalt love thy neighbour as thyself. There is none other commandment greater than these. 

Romans 12:10 Be kindly affectioned one to another with brotherly love; in honour preferring one another;

Thus we see that the scriptures clearly model for us proper Christian behavior, even when we’re tired and weary. We have emotions, but we are to be in control of them.

Proverbs 25:28 He that hath no rule over his own spirit is like a city that is broken down, and without walls.

Thus to the redeemed, the downtrodden, the innocent, the contrite, we clearly have an obligation to show mercy, kindness, respect, and dignity in our association and dealings. But is there ever an occasion to be forceful, to be angry, to be sarcastic? Actually there are instances in the scriptures of Jesus and Paul doing just that!
Matthew 23:27 Woe unto you, scribes and Pharisees, hypocrites! for ye are like unto whited sepulchres, which indeed appear beautiful outward, but are within full of dead men's bones, and of all uncleanness.

Luke 13:31-32 The same day there came certain of the Pharisees, saying unto him [Jesus], Get thee out, and depart hence: for Herod will kill thee. 32 And he said unto them, Go ye, and tell that fox, Behold, I cast out devils, and I do cures to day and to morrow, and the third day I shall be perfected. 

Acts 23:2-3 And the high priest Ananias commanded them that stood by him to smite him on the mouth. 3 Then said Paul unto him, God shall smite thee, thou whited wall: for sittest thou to judge me after the law, and commandest me to be smitten contrary to the law?

Ephesians 4:26 Be ye angry, and sin not: let not the sun go down upon your wrath.
The scriptures above are about the clear enemies of the gospel of grace, and there are enemies. But the international missions locals and American volunteers are not in this classification!

Jesus had a mission; Paul had a mission. They carried out their mission. They managed their schedule, their association, their whereabouts. Both had to concern themselves with money, with opposition, with hardship (physical and emotional), with rejection, with heartache, all the while teaching the precepts of the kingdom of God and leading those closest to them. Jesus was betrayed by Judas. Paul was abandoned by Demas. Both knew severe disappointment.

What we conclude from all of the above, in the arena of international missions, is that we have an obligation to manage our local and American volunteers with respect and dignity, even when the circumstances are extreme. Jesus and Paul provided this example, and there are many more examples in the Bible of this type of Christian behavior.
Anyone can manage effectively and kindly when everything is going well. Anyone. But not anyone can manage effectively and with dignity when the pressure is on. This is an area wherein we must make a conscious effort to improve, and that may require an expanding of our capacity. For a person to have the scriptural knowledge, the heart for evangelism, the ability to raise funds to go to the foreign missions field, the administrative talents to organize an international campaign, yet drop the ball because they cannot handle difficult people-situations in a Christian manner, and thus alienate nationals and/or volunteers, can jeopardize their very ministry!

1 Corinthians 9:27 But I keep under my body, and bring it into subjection: lest that by any means, when I have preached to others, I myself should be a castaway.

The IGL, like all persons within the Body of Christ, has “feet of clay.” Any person is subject to the weaknesses of the body, and this can lead to irritability, annoyances, offenses, and, in the worst case, a “melt down.” For an IGL to have a melt down is to put at risk the mission and purpose of the team. It can be good policy for an IGL to have someone on the team, someone he knows and trusts, to watch his interactions with the American team, the local team, hotel clerks, van drivers, restaurant waiters, etc., to determine if his actions and behaviors are consistent with sound Christian principles. Everyone has a blind spot, and if an IGL has a blind spot in the area of people interactions, this can put the IGL out of the ministry. And it doesn’t have to be that way if he is open to input and correction from someone he trusts and allows to speak into his life. With this practice, an IGL may well learn that at the end of the day he’s getting short with people, thus he needs to end the day sooner so as to be able to rest. Perhaps an IGL needs to schedule one day off in four while on a two-week trip to have a season of rest. Perhaps the IGL should not schedule ministry on the first day on the ground if this contributes to treating others with less dignity than is called for.
The IGL does have to bring correction, leadership, management, and guidance to the team (American and local nationals). In an attitude of dignity the IGL can and must be firm with anyone, and it’s his responsibility to do so. The IGL has a mission to accomplish. Often the local nationals and the American team will make mistakes and the IGL has to correct and train for the benefit of all. But still to do so in a manner that respects the dignity of all is where the highest level of leadership shines forth. As John Maxwell writes in the Five Levels of Leadership:

· Position – people follow you because of your title (lowest level)

· Permission – people follow you because they like you (personal)
· Production – people follow you because of what you have done for the organization (results)

· People Development – people follow you because of what you have done for them (their growth)

· Personhood – people follow you because of who you are (highest level – takes years to get to this level)

The PFC International Missions trips have a five-fold purpose. Everything we do is aimed at these goals. Our desire is to leave behind Christ-centered believers who truly understand the importance of the decision they have made to trust Christ as their personal Savior and who will go on to be involved in the new church. We serve the local church as it seeks to win souls and we need to remember this in all that we do. The five goals are:
1. Train and equip the national saints who are currently doing prison ministry. 

2. Teach the church how to recruit additional volunteers and to assist them in presenting the concept to other churches. 

3. Bless the national saints with encouragement and resources. 

4. Be able, for all or part of our team, to conduct 1-2 church services inside one of the prisons. 

5. Introduce the PFC umbrella and possibly raise up a PFC Missionary partner. 

This is what the IGL has to manage. To do this he has the resources of the American team and the national team, and they have to be managed with dignity. The IGL has the resources of printed training materials and capital to purchase humanitarian aid as well as finance the hotel, meals, ground transportation, and training expenses incurred locally to accomplish the goals. The goals are clear, and the boundaries within which we operate are the Christian principles we have been taught from the scriptures. 
Galatians 5:22-26 But the fruit of the Spirit is love, joy, peace, longsuffering, gentleness, goodness, faith, 23 Meekness, temperance: against such there is no law. 24 And they that are Christ's have crucified the flesh with the affections and lusts. 25 If we live in the Spirit, let us also walk in the Spirit. 26 Let us not be desirous of vain glory, provoking one another, envying one another.
Isaiah 42:3  A bruised reed shall he not break, and the smoking flax shall he not quench. We close by stating that in a proper spirit, we can bring correction, even firm correction, when it is needed, on the Missions Field. Remember Psalms 9:8 … rebuke a wise man, and he will love thee.  We have an obligation to bring correction and even rebuke as we are establishing world missions partners abroad and training our own American teams. The stakes are high, and the expectations are high, and leader-to-leader and leader-to-team member honesty and forthrightness is a part of godliness.  Yet this is done with gentleness, just as the Master demonstrated.  When we Manage by Dignity we are in the will of God.
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