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Prisoners For Christ is an evangelistic worldwide jail and prison ministry. Every year we have new countries to pioneer and ever year we have current countries where we labor to sustain the ministry that has already begun. Prisoners For Christ missions campaigns are focused campaigns where prison-wide crusades take place and day-long conferences are presented. We are committed to raising up teams and leaders who can not only sustain the work begun, but participate in the new work of going into targeted countries for the first time. 

The model for ministry that Prisoners For Christ has developed includes every member of the team participating. We have various roles in the prison services – emcee, testimony, short sermon, sermon, altar close and prayer for healing. In the conferences there are many subjects taught, all centered around effective prison ministry designed to encourage and equip the national pastors and volunteers for their work in prison ministry. Short term American missionaries are trained before the campaign for the roles they’ll have in the field.
To expand international ministry requires the development of team leaders. Here are a few International Group Leader requirements: (1) Veteran of at least two international campaigns and a group leader in the USA prisons, or, a veteran of multiple international mission campaigns. (2) Ability to recruit volunteers. (3) Understanding of international travel, currency, customs. (4) Strong administrator and manager. (5) Ability to handle all aspects of the prison service and the conference teachings. (6) High emotional quotient. Not easily rattled. Able to be firm when needed. (7) Sensitive to team moods. Good at conflict resolution.
When the leadership qualifications above are met there is yet still variations in the make-up of a team leader. Some have a natural disposition toward training and equipping others to be the next leaders, and some team leaders are more disposed to “do” the work of the ministry themselves. The latter team leaders are naturally more adept at pioneering new countries. They put their emotional energy into the work before them. I’ll call these “Doers.” The former leader is one who puts his emotional energy into training and equipping campaigners and new leaders – these leaders, whom I’ll call “Equippers” are a good fit for sustaining the work in countries that have already been pioneered.

Any leader only has so much emotional energy, or bandwidth. The Doer uses his energy to observe what’s going on in new countries, the people, the institutions, the national leaders, watching out for the safety of the team, and ensuing quality ministry is carried out both in the prisons and the conferences. This leader will have a bent to do most of the preaching and most of the teaching – he’d likely be the best at it and we really put our best foot forward – especially in a new country. The Equipper uses his energy to coach and train new ministry. He is not burdened with all the energy it takes to pioneer a new work because that’s already been done. He has been briefed on the norms and customs and leaders in the areas he’s leading his team to. He uses his energy to train and equip the American team for major ministry.
Both leadership types are valid, honorable, and needed. A leader has to determine “what they are” and go with it. Both carry special burdens and both require a lot of work in their own respects. The team members should consider what they are expecting on a campaign. If they have a strong desire to participate in ministry on the field, even to the preaching the sermon and doing altar calls and emceeing meetings and teaching in the conference (this is what I call “major ministry”) – that should be made known to Prisoners For Christ and, if that desire can be accommodated, then the missionary can be placed on a team where their desires can be fulfilled. Let me provide some boundaries on this…
A member of a missionary team has to meet certain qualifications. In addition to being in good health, have a calling to jail and prison ministry, and having the ability to share a testimony and raise the necessary support for a campaign, the missionary has to meet other standards to be in a speaking role. For example, the missionary, if they want to teach, should be “apt to teach.” They should have the ability to speak in a manner to hold the attention of the audience, to be well rehearsed, to have prior teaching experience, to be enthusiastic, to be teachable and to have the ability to do what’s asked, when it’s asked. Being on the mission field is not the place to get up for the first time to speak! 

For the missionary who wants to be involved in ministry, going on a sustaining campaign, where the team is returning to a country where ministry is established, should be his/her first choice. That said, it still should be made clear to Prisoners For Christ what the level of involvement you desire is, and to be frank and honest about it. Also, be prepared to hear that for many of the trips a high level of prison and conference participation may not be possible, for any number of reasons. The missionary has the right to ask for what can be expected, so ask! Just be aware that there is a high bar for high level participation on the field. And also know that just because one is not preaching the main message or doing conference level teaching that there isn’t anything to do. There is working with host pastors outside of the prisons, there is prayer support at the altar calls, there is the laying on of hands for prayer for the sick, and a whole host of other needed ministry activities. Just be sure you know what you are facing on the field!
There are those persons who want to attend a campaign who may not be a gifted or experienced teacher. There is still room for you! Perhaps you are a potential major donor to the ministry and desire to attend one trip to observe the ministry. Maybe you are on a church missions board evaluation the productivity of a Prisoners For Christ international trip with the intention that, if positive, that PFC becomes a missionary agency supported by your church. We will desire that you stretch and participate in after-service prayer and even sharing testimony, but if teaching and preaching is not your calling then that has to be made known and you can be placed on a team that is well equipped with enough preachers and teachers such that you can fulfill your own purpose on the mission.
Here is a team and team leader where expectations all-around will be met: (1) The leader is an Equipper who has a team that wants to participate in the various aspects of the in-prison services and conference teachings. They are PFC volunteers already who are in active ministry in jails and prisons in Washington State. (2) The leader is a Doer who has a team of experienced prison volunteers, and veterans of international missions trips who don’t need special training for major ministry, and persons, perhaps major donors or church missions board members, who are inexperienced in prison ministry and want a one-time experience.

If a campaigner wants to participate then that comes at a price. Pre-team preparation can be far more extensive with the Equipper-led team. If they want to be on this team, and participate in a major way, and they meet the other qualifications, then they absolutely have to carve out the time to prepare with the team. 

It is entirely conceivable that a Doer can be raised up in an Equipper’s team! A young, energetic PFC volunteer can learn the ropes with the Equipper, learn how to run a service, handle the money, work with international volunteers and pastors, and then recruit his own team where he himself is the principal preacher and teacher – even pioneering new countries! In my own life for many years I was a Doer but for many years hence I’ve been an Equipper. There is something of a Doer in every Equipper, and something of an Equipper in every Doer, but each International Group Leader is principally going to be one or the other.

How do you know if you are a Doer or an Equipper? Consider the following: (1)  Doer – Naturally thinks as an individual. Gains energy from “doing.” Often works independent. Satisfied with “getting the job done.” Can be insensitive (because they are single-minded on “doing”). Gets the job done efficiently. Can be counted on in the clutch. (2) Equipper – Naturally thinks in terms of a team. Likely a teacher (school, employment, church), often a manager of managers in the business world. Always or often wanting to show others what’s going on. Good at delegating and preparing others for delegated actions. Gains energy from seeing others succeed due to their inputs. Can take longer to get tactical matters done because he’s thinking of how to equip others to do it next time. It’s the gifting of the Holy Spirit that a team leader is a Doer or an Equipper. Be sure you’re on the right team at the right time! Be sure you know what you are and what you want as a missionary to the prisons of third world countries – the last frontier of world evangelism!
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