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An Inner Circle of advisors is one of the most powerful ways to personally and professionally improve while simultaneously avoid making wrong decisions.  The Scriptures are indeed right on the mark when they proclaim that "there is safety in a multitude of counselors." Here's a good “sweet 16” list of criteria for any person you're considering to be in your Inner Circle:

1. You like them and they like you. 

2. They add value to you and you in turn add value to them. 

3. They have their life in order; not perfect but the bills are paid and their relationships are good.

4. They have high moral standards. 

5. They are smart; you don’t need to be advised by people that are not intelligent.

6. You are open and transparent with them. 

7. Their age range should be +/- 10 years relative to your own. 

8. They are committed to personal and professional improvement. 

9. They have a track record of success in the area in which they mentor you. 

10. You act on their advice the majority of the time (else they'll stop giving it).

11. They have your permission to talk bluntly with you without you being offended. 

12. They can ask you anything they want and you'll answer truthfully. 

13. They know how to keep a confidence. 

14. You communicate with them monthly and meet with them face-to-face as possible.

15. If they give you an assignment, you complete it on time and to their satisfaction. 

16. You willingly submit to them and their counsel and are accountable for your actions.

There were persons in the Scriptures who had an Inner Circle, who needed people they could go to, rely on, get advice from, and who would equip them for the work of the ministry. Recall how in Exodus 7:8-13 when the Amalekites came to fight Israel, how when Moses lifted up his hands Israel prevailed, but when he let his arms down Amalek prevailed, and it took Aaron and Hur, two men close to Moses and his ministry, to lift up the arms of Moses to bring the victory to Israel. Or when Nathan confronted David in 2 Samuel 12:1-15 after his grievous sin with Bathsheba and resulting assassination of her husband Uriah. Nathan was a confidant of David, and David repented after the words of Nathan. Paul the apostle reminded the people in 1 Thessalonians 3:2-10 how he and those he ministered with treated them with honor and respect and were not burdensome. Paul’s team were united in ministry and behavior and served one another and others with integrity. There are also numerous examples in the gospels of Jesus himself training and equipping his twelve disciples in the ways of the kingdom of God. 

Let us consider Proverbs 11. This chapter has much to say about righteousness, honor, counselors, success, and maturity. See how these verses apply to having an Inner Circle in your own life and examine the value of such an Inner Circle.

Proverbs 11 1A false balance is abomination to the LORD: but a just weight is his delight.  Someone in your Inner Circle should be honest and live with high moral standards. Thank God for the grace of God and forgiveness of God. Some of us were in fact a major abomination before coming to Christ, but in Jesus we have been made new, recall 1 Corinthians 6:9-11 Know ye not that the unrighteous shall not inherit the kingdom of God? Be not deceived: neither fornicators, nor idolaters, nor adulterers, nor effeminate, nor abusers of themselves with mankind, 10 Nor thieves, nor covetous, nor drunkards, nor revilers, nor extortioners, shall inherit the kingdom of God. 11 And such were some of you: but ye are washed, but ye are sanctified, but ye are justified in the name of the Lord Jesus, and by the Spirit of our God. To have someone in your Inner Circle, have them be men of integrity. You, too, be a man of integrity. Make your present and your future one of integrity, even if your past has been the opposite. Earn the right to be in someone’s Inner Circle, and earn the right to have your own Inner Circle. Do this by committing to integrity in all you say and do.

2When pride cometh, then cometh shame: but with the lowly is wisdom. How many good men have gone down the road to ruin due to pride? All to common someone gets a swelled head and thinks the rules of life don’t apply to them and that they can get away with anything, only to shipwreck their testimony. Everyone needs a Nathan the Prophet in their lives like King David had. Someone who will put their finger under your nose and say “Thou art the man!” As King, David could have had someone lop off Nathan’s head and Nathan knew it, but he was a man who heard from God and was sent to correct a man full of lust and pride who needed to be slapped down. Ask King David about how when pride cometh, then cometh shame. Avoid this altogether by having an Inner Circle.

3The integrity of the upright shall guide them: but the perverseness of transgressors shall destroy them. More sound words on being a man of integrity. Having an Inner Circle keeps you being a person of integrity. All of us can be subject to whims, emotions, rationalizations, and “I want” thinking. Inner Circles help keep you on the right path.

4Riches profit not in the day of wrath: but righteousness delivereth from death. Everyone needs someone in their Inner Circle who knows something about money and finances. Seek out someone who fits this qualification. The scriptures say in 1 Timothy 6:10 For the love of money is the root of all evil: which while some coveted after, they have erred from the faith, and pierced themselves through with many sorrows. “Erred from the faith…” When you have someone who can advise you on money and financial matters you have found a good friend who may well save you error and keep you from many sorrows.

5The righteousness of the perfect shall direct his way: but the wicked shall fall by his own wickedness. 6The righteousness of the upright shall deliver them: but transgressors shall be taken in their own naughtiness. 7When a wicked man dieth, his expectation shall perish: and the hope of unjust men perisheth. 8The righteous is delivered out of trouble, and the wicked cometh in his stead.  The Bible writes in Ecclesiastes 4:9-10 Two are better than one; because they have a good reward for their labour. 10For if they fall, the one will lift up his fellow: but woe to him that is alone when he falleth; for he hath not another to help him up. Failing happens, set backs, discouragement, disappointment. When this does come, wouldn’t an Inner Circle of advisors, someone you can go to and talk it out with, help? Or is it better to go it alone, to be “The Man.” Having someone nearby to help can keep you walking in righteousness, for then you’re not alone. 

9An hypocrite with his mouth destroyeth his neighbor: but through knowledge shall the just be delivered. Someone in your Inner Circle should have a track record of success in the area in which they mentor you. Areas of persons with expertise I have in my Inner Circle include: Finances, Career, Personal Development, Marriage, Family, Spirituality, Fitness, Attitude.  I need people with the real goods, with knowledge and experience, not pretenders or hypocrites. Concerning the sovereignty of the Almighty God, the patriarch Job, in his deep affliction, wrote in Job 13:15-16 Though he slay me, yet will I trust in him: but I will maintain mine own ways before him. 16 He also shall be my salvation: for an hypocrite shall not come before him. Job knew something about his three “friends” when they came to minister to him. No one needs, or benefits from, hypocrites – choose your Inner Circle carefully.

10When it goeth well with the righteous, the city rejoiceth: and when the wicked perish, there is shouting. 11By the blessing of the upright the city is exalted: but it is overthrown by the mouth of the wicked. 12He that is void of wisdom despiseth his neighbour: but a man of understanding holdeth his peace. Note this, that a man of understanding holds his peace. We read this in the Hebrews 12:18 If it be possible, as much as lieth in you, live peaceably with all men. Part of that is having the self-control to keep your mouth shut when you should, and to open it when you should. Your Inner Circle would do well to have persons with self-control, whose lives are in order, who have a good testimony in the community, who add value to others. Those void of wisdom do what they want when they want with no concern for the welfare or feelings of others. 

13A talebearer revealeth secrets: but he that is of a faithful spirit concealeth the matter. Persons in your Inner Circle should be, yes, they must be, persons who know how to keep their mouth shut. We all know people who couldn’t keep a secret or a confidence if their life depended on it. They can be good friends, just don’t tell them anything you don’t want everyone else knowing.

14Where no counsel is, the people fall: but in the multitude of counselors there is safety. Why is there safety in a multitude of counselors? Because everyone has blind spots, and everyone’s heart is deceitful. Remember the word of the prophet in Jeremiah 17:19 The heart is deceitful above all things, and desperately wicked: who can know it? When you have a blind spot, and you’re not open to anyone’s input, and you despise authority, then you are well on your way to a train wreck. No human has ever had the full package – we are ever learning, ever being conformed into the image of Christ, ever pressing on toward the mark of the high calling of God in Christ Jesus. And we need people to help us make this journey, people with wisdom and discernment who give good advice. 

15He that is surety for a stranger shall smart for it: and he that hateth suretiship is sure. What this verse is saying is that if you put up collateral for someone you don’t even know, then be prepared to get whacked. Again, having an Inner Circle where you can get some quick advice after spelling out the issue will provide safety for you. It takes a long time to acquire wealth, but takes almost no time to lose it.

16A gracious woman retaineth honour: and strong men retain riches. 17The merciful man doeth good to his own soul: but he that is cruel troubleth his own flesh. Here are some fine attributes for someone in your Inner Circle. A gracious woman. That sounds much better than a negative, deceptive, conniving, selfish woman, yes? A strong man. A merciful man. A man of integrity, character, backbone, and someone who will defend the poor. Is this preferred over a pornographer, a cheat, a spineless coward, or a bully? Gracious women retain honor and strong men retain riches. How would you like to be? What kind of person would you like in your Inner Circle? 

18The wicked worketh a deceitful work: but to him that soweth righteousness shall be a sure reward. 19As righteousness tendeth to life: so he that pursueth evil pursueth it to his own death. 20They that are of a froward heart are abomination to the LORD: but such as are upright in their way are his delight. 21Though hand join in hand, the wicked shall not be unpunished: but the seed of the righteous shall be delivered. How far down the road to evil do you think you’d get if you were accountable to an Inner Circle of persons with backbone, integrity, commitment, and the wherewithal to confront you if you started down this road to evil? Wickedness will be judged and it will be punished. Make no mistake on this. 

22As a jewel of gold in a swine's snout, so is a fair woman which is without discretion. The Las Vegas crowd. The pornography crowd. No skill required in taking off your clothes and being lusted after, just a perverse mindset and disregard for decency. In society the woman without discretion is held up as some great example of success. Why is that? Because the ways of the world are at enmity with the kingdom of God. Black is white and white is black. There is no standard of righteousness. Remember the words of the prophet in Isaiah 5:20-21 Woe unto them that call evil good, and good evil; that put darkness for light, and light for darkness; that put bitter for sweet, and sweet for bitter! 21Woe unto them that are wise in their own eyes, and prudent in their own sight! In your Inner Circle, remember to seek out those with discretion.
23The desire of the righteous is only good: but the expectation of the wicked is wrath. 24There is that scattereth, and yet increaseth; and there is that withholdeth more than is meet, but it tendeth to poverty. 25The liberal soul shall be made fat: and he that watereth shall be watered also himself. To be in someone’s Inner Circle you should be a giver, a giver of time, energy, advice, even resources and finances as needed. Givers will “increase.” You want Inner Circle members who are givers since they are on the road to increase and you and I want increase – increased abilities, increased knowledge, increased responsibilities, increased wisdom.
26He that withholdeth corn, the people shall curse him: but blessing shall be upon the head of him that selleth it. If you’re in business you need business coaching. An Inner Circle facilitates that. Those who can offer practical business advice are like pure gold to those needing that advice. Selling, buying, investing, what to pursue – all of these come with a multitude of counselors. If you think you are so smart in business that you don’t need an Inner Circle (or advisory board in this context) then that’s saying you’re above everyone else’s knowledge and you know it all. This is pride, and pride goes before destruction…

27He that diligently seeketh good procureth favour: but he that seeketh mischief, it shall come unto him. Troublemakers find trouble. No news there! Take the time to seek good and goodwill. Have an Inner Circle that wants to build and edify you, and avoid those who grate against you. You get favor when you diligently seek that which is good. Your Inner Circle should be friendly, and you should be great friends with them. If you have trouble making friends, consider Proverbs 18:24 A man that hath friends must show himself friendly: and there is a friend that sticketh closer than a brother. If you don’t have friends, maybe you’re not being a friend. Friends come to those who diligently seek good.

28He that trusteth in his riches shall fall; but the righteous shall flourish as a branch. 29He that troubleth his own house shall inherit the wind: and the fool shall be servant to the wise of heart. What does it mean to trouble your own house? To cause confusion, discord, to be inconsistent in behavior, to not take responsibility, all of these are included in troubling our own house. And we’ll inherit the wind. That means the winds that blow down the house. Jesus said in Matthew 7:26-27 And every one that heareth these sayings of mine, and doeth them not, shall be likened unto a foolish man, which built his house upon the sand: 27And the rain descended, and the floods came, and the winds blew, and beat upon that house; and it fell: and great was the fall of it. Thus we can go God’s way, and enjoy success, or we can seek out and associate with troublemakers and then wonder what fell on us in the day of calamity. To preserve our homes, have an Inner Circle of friends and advisors who can help with the small problems before they become big problems.

30The fruit of the righteous is a tree of life; and he that winneth souls is wise. In my Inner Circle, my counselors on spiritual matters are spiritual themselves. They win souls, they Love the Lord Jesus, they live for Christ. They don’t just go to church and sit in a pew and get entertained; they build the local church and the kingdom of God, and they minister outside of the walls of the church and they get results.

31Behold, the righteous shall be recompensed in the earth: much more the wicked and the sinner. Beloved, we’re all going to answer for what we say and do. Maximize your effectiveness and safeguard your soul – be accountable to those who can speak wisdom into your life. Recruit an Inner Circle. Give them the green light to speak into your life and thank them for doing it. Moses and Paul had an Inner Circle; we should too.
Whenever I watch a couple everyone thought was strong and Godly separate and divorce, I wonder, where was their Inner Circle? When I watch someone get in great financial hardship I wonder, why did they buy that new car, take that expensive vacation, buy that house, and ruin themselves? It’s clear they can’t handle this, but in this instant gratification society we live in, no one speaks up to tell them they’re making a mistake. Where was their Inner Circle? People change jobs, even careers, without consulting anyone but themselves. They move out of state because “God told me to” and all the rest of us can do is watch. Beloved, God can speak you to you but you can still bounce it off your Inner Circle, if you have one, to ensure you have the mind of Christ. When I see novices in the faith making grand pronouncements of what “God told me to do” and I know full well that they did NOT hear from God all I can do is watch until the inevitable shipwreck comes. Get an Inner Circle. See what it’s like to succeed long-term. 

Make sure again that your Inner Circle has a track record of success. When King Solomon died his son Rehoboam was in line to be the next king. Israel came to him, and said in so many words that Solomon had made their life hard (taxes, immorality, etc.) and that if Rehoboam would lighten the load the people would serve him. So Rehoboam goes to two different advisory groups – one with older men with wisdom who knew something and said if you show kindness to the people and honor them they’ll honor you forever. Good advice. Then Rehoboam goes to the young crowd, his peers, those of his own age and limited experience, and they said you should give them the lash harder than your father Solomon did, show them who’s boss, teach them a lesson… So this knuckleheaded know-nothing hot-head consulted the ignorant and unprincipled crowd, the ones who didn’t know anything either, and he took their advice! The result was ruin. Israel was divided and would be for a long time. Rehoboam took over as king of the divided country (he only ruled a piece of the kingdom) at age 41, and he “ruled” for 17 years and died. He had numerous wifes and concubines, and fathered children all over the place. He died lost, and his testimony was he did evil, because he did not prepare his heart to seek the Lord. So much for bad counselors. (2 Chron. 10 – 12)
Suggested areas where you need an Inner Circle counselor/advisor:
Financial / Investments (Making a severe financial mistake can take years to overcome.)
Career / Business / Professional Development (A mentor can accelerate your career growth.)
Spiritual / Ministry (Do not neglect this area of your life, it has eternal consequences!)
Intellectual / Attitude (Learning and growing keeps you young at heart, get help with this!)

Family / Marriage / Domestic (Avoid winning at work and in ministry and losing at home.)
Health / Fitness / Nutrition (Only a fool neglects his health; get help with a plan of action.)
Following are some scriptures that demonstrate the value of human interaction.

Proverbs 27:17 Iron sharpens iron; so a man sharpens the countenance of his friend.

Ephesians 5: 21 Submitting yourselves one to another in the fear of God. 

Proverbs 11:14 Where no counsel is, the people fall: but in the multitude of counselors there is safety. 

Proverbs 11:13 A talebearer revealeth secrets: but he that is of a faithful spirit concealeth the matter.

Proverbs 27:5, 6 Open rebuke is better than secret love. Faithful are the wounds of a friend; but the kisses of an enemy are deceitful. 

Ecclesiastes 4:9, 10 Two are better than one; because they have a good reward for their labour. For if they fall, the one will lift up his fellow: but woe to him that is alone when he falleth; for he hath not another to help him up.

Galatians 4:16 Am I therefore become your enemy, because I tell you the truth?

Romans 12:9 Let love be without dissimulation (hypocrisy). Abhor that which is evil; cleave to that which is good. 
2 Corinthians 7:8-10  For even if I made you sorry with my letter, I do not regret it; though I did regret it. For I perceive that the same epistle made you sorry, though only for a while. 9 Now I rejoice, not that you were made sorry, but that your sorrow led to repentance. For you were made sorry in a godly manner, that you might suffer loss from us in nothing. 10 For godly sorrow produces repentance leading to salvation, not to be regretted; but the sorrow of the world produces death.
It is not God’s way to have the “Lone Christian” attitude among the saints. The family unit becomes an Inner Circle. The husband, the wife, and the children make plans together, understand and meet the needs of each other, provide for the common welfare of the family, defend the family, are loyal to the family, and have a vested interest in the success of one another, and delight to see that success.

In government the President has his senior advisors and close confidants. Every president has had this and every president needs it. Our system of government is set up to have checks and balances and within each branch of the United States government there are many Inner Circles. For example, each US Senator and Representative have their own staff of advisors such that they can best know the will of the people and best serve that will. The Supreme Court, and all levels of the judicial branch of government, have their own staff of clerks who do research to advise the judges on law, precedent, and opinion. 

In the workplace a business owner, if he’s smart, will surround himself with an executive staff that has the best interest of the organization in mind and can contribute to the success and prosperity of that business. The business owner, realizing he doesn’t and can’t know everything, will rely on the good advice of his staff, though he himself makes the final decision. The executive staff of a business will themselves have within their own department key personnel who advise them on matters pertinent to that department. Every leader in business benefits from coaching, counseling, and good advice to run a smooth operation. 

In ministry there are boards of directors that, again. advise the leader in areas of spirituality, leadership, and ministry development. Woe be unto any leader in any enterprise, be it for-profit or non-profit, who dismisses the valued input of the people closest to him. Two heads are better than one, and ten heads are far superior to one!

The greatest leader of the Old Testament, Moses, had an Inner Circle that included Joshua and Jethro (his father-in-law). The greatest leader of the New Testament, Jesus, had his disciples, but also within that group had three – John, James, and Peter – who stood out among the others and were even closer to Christ than the others.

In my own life I have an Inner Circle of advisors. These persons advise me in business matters, financial issues, family concerns, ministry approach, and health and fitness. Most of the people in my Inner Circle were asked to be in my Inner Circle. I seek to add value to them and I know they add value to me. The Inner Circle also keeps you walking the straight and narrow, as it were. If you decide to do something crazy like leave your wife, buy a Harley motorcycle when you’re in your 50s so you can ride across the country, quit your job or method of earning income to try some hi-risk venture, or even abandon your family to go into “ministry” then know for certain that they’ll have something to say about it, and probably give it to you straight whether you like it or not.

Next Steps: 

Decide if you want an Inner Circle. This is no light matter – if you’re going to be serious about it fine, but if not then just carry on as you’ve always done and don’t waste anyone’s time.

Examine yourself and ask “what do I have to offer” If you are a taker then you have nothing to offer. If you are excellent at video games and movie and sports trivia but have no practical skills, talents, or experiences, then you have nothing now to offer (this can change). Identify that one area in your life that you’re capable in and that can add value to others and develop it.

Determine the areas you need in your Inner Circle. Finances, marriage, career, attitude, etc. Lay out a list and decide what you want. Then think of who could fill these needs in your network.

Be willing to submit to your Inner Circle. This cuts both ways, if you’re going to give input you better be able to take input. Not taking input is hypocrisy when it comes to Inner Circles.

Recruit your Inner Circle. Meet with the prospective person and look them in the eye and ask them. Tell them why you want them in your Inner Circle, what it would mean to you, what liberty they have to speak into your life. I’ve never been turned down when I’ve sought out someone, but those persons were friends that I was already adding value to and had relationship with. Again, don’t be a taker, but have something to give.

Live it and succeed. Now that you have an Inner Circle you should meet with them to bounce ideas off them. Enjoy their fellowship but be sure to ask them things in their area of expertise. Be a giver, give back to them too. Enjoy the very long-term benefits of the safety of a multitude of counselors.
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