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Can ministry to prisoners be worthwhile? Are lives changed? Let us take up that, and other questions, shortly. This year I’m privileged to participate in a short term missionary trip to the great nation of India. We are planning on taking a team sufficient to minister in three major cities – New Delhi, Varanasi, and Hyderabad. For each of these three cities we have specific ministry objectives, different from each other. The Spirit of the Lord gave me, I believe, a theme for this trip, and that theme is God Gives the Increase.
1 Corinthians 3:5-11 Who then is Paul, and who is Apollos, but ministers by whom ye believed, even as the Lord gave to every man? 6 I have planted, Apollos watered; but God gave the increase. 7 So then neither is he that planteth any thing, neither he that watereth; but God that giveth the increase.  8 Now he that planteth and he that watereth are one: and every man shall receive his own reward according to his own labor. 9  For we are laborers together with God: ye are God's husbandry, ye are God's building. 10 According to the grace of God which is given unto me, as a wise masterbuilder, I have laid the foundation, and another buildeth thereon. But let every man take heed how he buildeth thereupon. 11 For other foundation can no man lay than that is laid, which is Jesus Christ. 

India and the Indian people are fascinating. The beauty, history, accomplishments, and mystery make any visit memorable.  As a ministry team we’re traveling to Varanasi for the very first time. The objective here is “planting.” It is a new venue. Missionaries in the Bible and ever since have gone to new lands for specific ministry purposes. For Prisoners For Christ, we’re focused on ministry to the incarcerated. We’ve been at it for years and years. We’re planting a new ministry, working with local evangelists and pastors and volunteers to develop the groundwork for long and fruitful ministry. As a husbandman does, the ground is tilled and the seed is sown. On this trip we’re going to be tilling some ground, and sowing seed. The objective, to be clear, is to identify leadership candidates, meet with them, share the vision, and show them how to do prison crusades (we’ll set these up beforehand). Lord willing, we’ll gather volunteers and conduct training conferences to train them in the work of jail and prison ministry. The seed is small, and we handle it with great care!
When the team is in New Delhi we’ll be “watering.” The seed was carried to New Delhi two years ago by the late Dr. Dennis Wilson of Prisoners For Christ. Last year, Dr. Wilson and the team I was on planted that seed. We conducted a two day conference, visited one prison and did two services, one for the women and one for the men. Missionary partnerships were solidified and friendships strengthened. This year we are going back to water that seed. To nurture the relationships newly founded and reinforce the ministry methods modeled. We will meet with the volunteers again to further our bonds and reiterate the goals of Prisoners For Christ. Nurturing a seed by watering, that is, developing ministry in its infancy, requires wisdom, grace, vision, and love. We love the Indian people, and we love the poor, and we love the orphan, and we love the inmate, be they men, women, or children. 

As the team reaches Hyderabad we behold the “increase.” Our first India missionary location, the native prison leadership team and the volunteers are very well established and are producing fruit some twenty, fifty, and some one-hundred fold! Every month our missionary team in Hyderabad provides the accounting of the month’s services. They do three to four (sometimes more) services per week, every week. They reach hundreds and hundreds of men and women inmates every month in the state of Andhra Pradesh; in June 2010 they ministered to over 6,000 inmates! They are well-known to the superintendents of each institution, and they have an excellent testimony. When we visit we encourage our native team. We edify our national team in the presence of the superintendents by recognizing the good work they do and the excellent relationship they have with the American team. We conduct numerous prison-wide crusades with our Hyderabad team. There is so much fruit, and the increase is there because God Gives the Increase. All credit and honor is due unto Him. One day Varanasi will be like this; one day New Delhi will be like this. This is the vision, but it begins with planting, then watering, and then the increase comes, the increase that God Himself gives.
The joy on every missionary trip is in the work that is before us and how The Almighty is going to arrange it all. We behold his hand in the months, weeks, and days before departure, and we behold his mighty hand while we’re on the ground in direct front-line ministry. To this day I have ongoing relationships with missionaries, pastors, evangelists, and volunteers from New Delhi and Hyderabad. 
Here are some quick facts about the land of India:
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India – population 1.2 billion. Population density 10-times that of the United States. 80% Hindu, 13% Islam, 2+% Christian. Hinduism and Buddhism founded in India. Largest Muslim population in the world is in India.
· New Delhi – Capital of India, population 14 million.
· Hyderabad – Capital of the state of Andhra Pradesh, “Gateway to the North,” population 6.4 million, sixth largest city in all of India.

· Varanasi – Borders the Ganges River in the state of Uttar Pradesh, oldest city in India and one of the oldest inhabited cities in the world, population 3.1 million.
Thus our theme is God Gives the Increase. Someone plants. Someone waters. We participate in the harvest. We work in the vineyard. But we are clear that it is Christ Jesus who gives the increase. It is His hand, His blessing, His workmanship, His will, His enablement that makes our work worthwhile. 

The combined population of the three cities we’re going to is over 23 million persons. The largest city in the United States (city limits, not the greater area) is New York (8.4 million), followed by Los Angeles (3.8 million), and the third largest city is Chicago (2.9 million), and these three largest cities equal just over 15 million persons. In round numbers, New Delhi has the same population as New York, Los Angeles, and Chicago combined! The magnitude is staggering. One might ask, “Do you really do any good when you to overseas to go into jails and prisons?” We can be asked, “Does it really matter, do you make a difference, and if so, how do you know?” And again we’re asked, “Why bother, the need is so great!”
The answer to those questions is contained in the scriptures at the beginning of this paper. Someone plants, someone waters, and God Gives the Increase. Reading the entire chapter we can see how some in the Christian camp thought carnally. Silly people competing to see who was the most spiritual, only to be identified as immature (sound like some of what we see today?). Paul goes on to say, after he’s rebuked the churchgoers for their immaturity, that it doesn’t matter who’s who in the work of the kingdom regarding results, that it is God Almighty who gives his blessing and with his blessing and anointing on a work any increase is because of Him. Thus when Prisoners For Christ, as a tool in His hand, goes to India and we plant and water, pray and weep, work, labor and sacrifice, that’s our part, and the increase is because of Jesus Christ the Lord. God Gives the Increase because God is big, God is powerful, God is sovereign, God is Righteous, and God cares!
Any time I go into an institution, and so far this year (as of July 31) by God’s grace I’ve been in 16 different jails, prisons and juvenile institutions, one clean and sober home, and ministered in multiple sessions where I counseled men, women and young people in the ways of the Lord, I know that I’m making a difference, because I have the assurance from the Lord himself that God Gives the Increase. God is interested in people. God is interested in souls. For God so loved the world that he gave his only begotten Son, that whosoever believes on Him should not perish, but have everlasting life John 3:16. So we go to India, we go to jails, we go to prisons, and we share the Good News of Christ in the Bible and it does produce fruit, in its time, because that’s how it works in the kingdom. So then faith cometh by hearing, and hearing by the word of God Romans 10:17.  And the word of the Lord by the Prophet Isaiah, For as the rain cometh down, and the snow from heaven, and returneth not thither, but watereth the earth, and maketh it bring forth and bud, that it may give seed to the sower, and bread to the eater: 11  So shall my word be that goeth forth out of my mouth: it shall not return unto me void, but it shall accomplish that which I please, and it shall prosper in the thing whereto I sent it. Isaiah 55:10-11.

Some plant, some water, some sow, some harvest, but God Gives the Increase. Whether we’re the ones who go, or we support those who do, the reward for this trip to India is shared among us all, and there is a reward according to this same third chapter of First Corinthians, and truly God Gives the Increase because that’s the way God the Father, God the Son Jesus Christ, and God the Holy Ghost, the Trinity of God, the Three-In-One, cooperate with and equip men and women to do His work. That’s also why we minister directly from the Bible, the Scriptures. God’s blessing and anointing is on His Word. And when we preach and teach His Word, then we know fruit will come, just as the seed, when watered, produces its fruit. Yes, ministry to inmates makes a difference, because God Gives the Increase.
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