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Ask anyone who knows me and they’ll tell you I thoroughly enjoy teaching. For 10 years I taught engineering at the college level. Presently I am Dean of Prisoners For Christ University where twice annually we have classroom instruction in various prison-ministry-related and prison-ministry-applicable subjects. We have many faculty members, most of whom I invited and had some part in training. When in jails and prisons I prefer teaching biblical principles above preaching a salvation message over and over and over again. Now, I do know how to preach an evangelical message, but my first call is to teach the scriptures, doctrine, principles, and application. Yet even then, I and all Christians have the challenge always before us of doing the work of an evangelist.

2 Timothy 4:1-8 I charge thee therefore before God, and the Lord Jesus Christ, who shall judge the quick and the dead at his appearing and his kingdom; 2 Preach the word; be instant in season, out of season; reprove, rebuke, exhort with all long suffering and doctrine. 3 For the time will come when they will not endure sound doctrine; but after their own lusts shall they heap to themselves teachers, having itching ears; 4 And they shall turn away their ears from the truth, and shall be turned unto fables. 5 But watch thou in all things, endure afflictions, do the work of an evangelist, make full proof of thy ministry. 6 For I am now ready to be offered, and the time of my departure is at hand. 7 I have fought a good fight, I have finished my course, I have kept the faith: 8 Henceforth there is laid up for me a crown of righteousness, which the Lord, the righteous judge, shall give me at that day: and not to me only, but unto all them also that love his appearing. 

In this passage in Second Timothy we find an apostle, Paul, and a Pastor-Teacher, Timothy. There is an office of an evangelist as we read in Ephesians 4:11-13 And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and teachers; 12 For the perfecting of the saints, for the work of the ministry, for the edifying of the body of Christ: 13 Till we all come in the unity of the faith, and of the knowledge of the Son of God, unto a perfect man, unto the measure of the stature of the fullness of Christ. In these scriptures, and others, we read of what is commonly referred to as “the five-fold ministry.” The five offices are fulfilled by God-called, God-ordained, God-equipped men. I have beheld men who serve in these offices, all five of them, and it is marvelous to behold. The capability, passion, focus, and giftings to serve in such a New Testament capacity are a gift from God to his church. Yet though there is a distinct calling into these ministries, Christians can function in these roles for a season or for a need. This is known as doing the work of a pastor, or doing the work of a teacher, or doing the work of a prophet, yes, and even doing the work of an evangelist. Quickly, here’s what the five offices do today:

· Apostle – “one who is sent,” overseer of many churches, establishing new churches; heavy burden to establish ministers and ministries. Acts 16:4-5 And as they went through the cities, they delivered them the decrees for to keep, that were ordained of the apostles and elders which were at Jerusalem. 5 And so were the churches established in the faith, and increased in number daily. 
· Prophet – recognized prophetic gifting in the church with principle application in the local church and personal ministry, as in presbytery meetings; imparting of giftings; forthtelling versus foretelling; heavy burden to see Christians energized in the faith.  1 Timothy 4:13-15 Till I [Paul] come, give attendance to reading, to exhortation, to doctrine. 14 Neglect not the gift that is in thee, which was given thee by prophecy, with the laying on of the hands of the presbytery. 15 Meditate upon these things; give thyself wholly to them; that thy profiting may appear to all.

· Evangelist – a preacher of the gospel, often the first to do so in an environment without much if any Christian influence; heart for those broken by sin; heavy burden to see people converted to Christ. Luke 4:18-19 The Spirit of the Lord is upon me, because he hath anointed me to preach the gospel to the poor; he hath sent me to heal the brokenhearted, to preach deliverance to the captives, and recovering of sight to the blind, to set at liberty them that are bruised, 19 To preach the acceptable year of the Lord.

· Pastor – a shepherd, the one who knows about families the most, the one “stationary” who ministers in a specific locale; heavy burden to see people live the Christian life successfully over a long period of time. The most “people person” of all of the gifts and callings; protector of the flock. Jeremiah 3:14-15 Turn, O backsliding children, saith the LORD; for I am married unto you: and I will take you one of a city, and two of a family, and I will bring you to Zion: 15 And I will give you pastors according to mine heart, which shall feed you with knowledge and understanding. 
· Teacher – one who studies with the intention of teaching; discoverer of truths and applications; able to communicate; the only gifting required by any minister in the local church – apt to teach. 2 Timothy 2:24-25 And the servant of the Lord must not strive; but be gentle unto all men, apt to teach, patient, 25 In meekness instructing those that oppose themselves; if God peradventure will give them repentance to the acknowledging of the truth.
Many people in ministry enter the pastorate when they should not have. A pastor had better love people, be a gatherer, have influence, and understand how to administrate as well as lead. A local church has many business parallels – finances; elder board; programs; problem solving to name a few. How many pastors have I seen who are really evangelists and their congregation is wholly consumed with evangelism and salvation messages and the result is the people don’t grow in the faith since they have a one-ingredient diet. How many pastors are really teachers who would rather have their noses in a book and teach a class to persons someone else gathered? That’s valid and need by the way, and it doesn’t make the man a bad person, just a bad fit for the role. How many pastors would rather be establishing new churches rather than feeding the one they have? Show me a pastor who doesn’t love people and wouldn’t give his life for them and I’ll show you a hireling, someone gathering a check but not gathering people and not called to be a pastor. But they’re out there to the disservice of many a congregation. Imagine even Billy Graham as a single church pastor? He and the church would likely go crazy! Find your call and serve, but be ready to pinch hit when necessary and thus do the work of an evangelist.
So look around at your own Christian life. What do you want to do? What burns within you? The major burn in my life is teaching. It pleases me to present information that is understood and benefits the hearer, to give them confidence, faith, and a boldness to move forward with the new tools that they now have. For a season I served in the role of pastor; about six months in all. I love people so there I qualify; I know how to preach and teach, and I understand the practical needs of the administration of a church. But this was not my calling and when the season ended I joyfully moved back behind bars throughout the state and the world to serve the inmates and teach the scriptures. For years I’ve been writing at least one Christian message every month. This is a form of validation for my own calling, this is what I do, what God has given me the grace to do, and what tools he has entrusted to me as an individual. Someone may think they are a teacher, yet teach no one. The Bible says in Proverbs 18:16 A man's gift maketh room for him, and bringeth him before great men. Thus our giftings will be made manifest, and we’ll function in them. That’s the main thing. Doing the work of an evangelist, is, for me, something I can do, but is not my first call.
Apostle or Prophet? Well, in the limited sense of those offices as I briefly described above I have not significantly served. In a very narrow sense I have ministered in these giftings – I have participated in prophetic ministry and I have helped establish ministries and ministry teams in the prison ministry. But that’s the extent of it. An evangelist? While it is true that I minister behind bars, I chiefly teach on Christian topics rather than focusing on salvation-only messages. We always end our messages with an invitation to receive Christ, and this is proper. But the office of an evangelist is as I described above. Show me a prison preacher who only preaches a salvation message and I’ll show you an evangelist.
Here’s where I do the work of an evangelist – and you can too: foreign missionary trips have an emphasis on evangelism since where we go there is little to no Christian influence. Paul said in Romans 10:13-15 For whosoever shall call upon the name of the Lord shall be saved. 14 How then shall they call on him in whom they have not believed? and how shall they believe in him of whom they have not heard? and how shall they hear without a preacher? 15 And how shall they preach, except they be sent? as it is written, How beautiful are the feet of them that preach the gospel of peace, and bring glad tidings of good things! Shortly I’ll board a plane for India where I’ll preach the gospel, the glad tidings, the Good News of Jesus Christ. It will be heavy in evangelism and appropriately so. Herein we do the work of an evangelist. Last Sunday at church we had our annual business meeting. A bearded, long haired, somewhat disheveled man came forward afterward inquiring of the leadership about some ministries. When he spoke his piece I invited him over to one of the pews and sat with him and discussed the gospel with him with the intent of leading him into the kingdom. He had some objections, but I overcame them with God’s help, and we bowed together and he asked Christ into his life. I gave him a Bible and wrote my name and phone number in it, and took his number too. His name is James, and though I’m not an Evangelist, I was able to do the work of an evangelist, which is what we can all do as we’re led by the Holy Ghost and have some basic Bible knowledge. Consider how in the days ahead you too can do the work of an evangelist.
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