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Introduction

Here at PFC we believe that the training and equipping of prison ministry volunteers is of paramount importance. It seems safe to say that no other ministry in Christendom has as many rules and regulations, but we could also say that no other ministry needs to be as security-conscious as the prison ministry.  This is both for the surveillance of inmates and the protection of volunteers.  As volunteers we must remember several things:

A.
We need to keep in mind that no rule was ever developed in a vacuum.  These guidelines evolved when another volunteer got caught breaking a rule. 

B.
We must always remember where we are ministering.  We minister in a place where the residents can be quite dangerous.  We must never take this fact lightly.  I often teach that we are lion tamers.  As a lion tamer, we must always be cognizant of our surroundings, knowing full well that if we let our guard down, that will be the day we will have a situation on our hands.

C.
I continue to get reports from the staff and administration that some of the worst volunteers are the ones that profess to be Christians.  Why is that?  This is because most Christians believe that when they are operating in ministry mode that they are “above the law.”  This should not be the case.  We read in 1 Peter 2:13: “Submit yourselves for the Lord’s sake to every authority instituted by man; whether to the king, as the supreme authority or to the governors, who are sent by him to punish those who do wrong and to commend those who do right.”

D.
Remember, if you break a rule you put your ministry as well as others in jeopardy.  If it is a flagrant violation you could possibly be putting the physical well being of staff or even other inmates in jeopardy.

If you will read, understand, listen and obey the following rules, you will have an opportunity to be used of God in a mighty way.  You will have years of rewarding ministry ahead of you.  If you happen to break one of these rules of conduct, you could have your security clearances revoked and lose the opportunity to continue to minister in a particular institution.  I have been in prison ministry over  22 years and, every year without fail I have seen one or two people lose their security clearances.  

This should never happen because it reflects poorly on Jesus Christ, the Church and other ministries.  It often times causes the staff of these institutions to become calloused to your motives and heartfelt desires to be the lay ministers of the gospel.  These rules and guidelines are not onerous; they were placed in effect for your safety.

If you will be obedient to these rules and guidelines, you will have years of satisfying ministry, so be blessed as you labor for the cause of Christ.

The rules pertaining to the Code of Conduct fall into 6 major categories:

Section 1: Clearance Procedures

Section 2: Contraband Issues

Section 3: Your relationship to the prison staff

Section 4: Your relationship to the inmate

Section 5: Your role and expectations as a Volunteer

Section 6: Miscellaneous
CODE OF CONDUCT 

Section 1:  Clearance Procedures
1. For entry into the Correctional Facility, have your Drivers License for I.D.  If you forget your license you will not be allowed entry.  If you are late and your group enters without you, you will not be allowed to enter.  Do not be Irresponsible  and ask for special privileges from jail and prison staff.  

The first step you must take to enter an institution is to identify yourself.  If you forget your driver’s license, you will not be allowed entrance into the facility.  Over the years, Greg Von Tobel has seen countless numbers of volunteers who forgot their identification and expected to be admitted.  They have had the audacity to ask for special permission from the Shift Lieutenant.  Demanding special privileges is a sure way to set the whole staff on edge.

If you are late and your team enters without you, you will not be allowed entrance because many institutions require volunteers to be escorted.  This causes the staff to have to work doubly hard because they have to find another staff person to do the escorting a second time.  If you play a vital role on your team, it is especially important to be on time.

2. All volunteers will be Subject to background Investigations 7-10 days prior to admittance.  No last minute substitution will be allowed.

Because institutions need to be security-conscious, it is important for the administration to run background checks on all individuals before entering the institution.  The staff is primarily looking for people who have outstanding warrants to their name.  Oftentimes with musical groups, there may be some members who are sick the day of the outreach.  Because the staff is overworked, it can take between 7-10 days to obtain clearances for new people.  If someone cannot come on a particular day it would be important to obtain clearance for the replacement as quickly as possible because once you are within that 7-10 range of your visit, there may not be enough time to get a person cleared. 

Section 2:
Contraband

3.
No items, whatsoever, are to be Given to inmates or taken from inmates unless approved by the Chaplain prior to admittance.  Everything  is considered contraband.  You are normally allowed a Bible, pen, and scratch pad.  This Is The Only Rule That Is Punishable By Fine And/Or Imprisonment!!!

Contraband is one of the most fundamental and basic rules for volunteers who are ministering in the prison environment.  Abusing this rule will put volunteers and staff in jeopardy.  Over 22 years of experience has shown Greg Von Tobel this is the most common reason for volunteers losing their security clearances or for getting “written up” by a staff member.  

We teach at PFC that everything is considered contraband. Let me explain this in detail. As long as material is approved by the Chaplain or program director, you are welcome to bring material into the institution.  If it is not approved by the Chaplain, the material is not to be given to an inmate.

However there are two rules to remember, if material is approved by the Chaplain or program director to be brought into the institution:

1. Some material may be approved to be taken into the service but not allowed to be given to an inmate to keep (ex. Song books).

2. Other material can be brought into the institution and be handed out for the inmates to keep. You must first know and understand your institutions and make sure the Chaplain has approved these items. 

The advice we give to new volunteers is, “Know Your Institution!”  If you are serving at multiple institutions, be very careful to understand this rule.  What might be cleared for one institution may not be cleared for another.  

All corrections facilities struggle daily with the discovery and elimination of items of contraband. Contraband can be described as any item(s) that are not authorized for offender use, manufacture, or possession; are not submitted for inspection and approval by corrections staff; or which pose a threat to the safety or security of the facility, its staff, visitors and the offenders themselves.

Contraband enters the facility in a number of different ways: 
1. It is brought in by offenders who are not searched or 
2. Offenders who are poorly searched; 
3. Hidden in body orifices by offenders; 
4. Sent through the mail; 
5. Dropped off by accomplices at an agreed spot within or outside the facility; 
6. Manufactured by the offender; 
7. Brought in by a visitor or correctional staff.

Contraband can be divided into three categories: 

1. Dangerous Contraband

2. Nuisance Contraband

3. Other Contraband

1. Dangerous Contraband is any item that can be used as a weapon or to aid in an escape. Dangerous contraband exists in all correctional facilities. Offenders are issued razors for shaving. Disposable razors house one to three thin blades. Blades can be concealed quickly and easily. Guns, parts of guns, explosives and chemicals are easily smuggled into the facility. Offender industries, which teach auto mechanics, shop or other skills, need certain tools and equipment, all of which can be used to injure, maim, kill or be used in an escape.

2. Nuisance Contraband are any item(s) that cause clutter. Nuisance contraband can create fire or hygiene hazards, make maintenance and cell searches more difficult; and can be used to hide plans for escape, weapons or communications in violation of policies and procedures. For these reasons; the number of items an offender may have is limited.

3. Other Contraband may be defined as any item not issued or authorized by policy for inmate possession or use, which is not included in the above categories. 

Do not question the categorization of anything as contraband. While the reasons may not be apparent, you must respect the facility's decision to restrict the item. In order to help control the flow of contraband into the facilities, DO NOT BRING ANYTHING INTO OR OUT OF THE FACILITY THAT HAS NOT BEEN AUTHORIZED BY THE FACILITY ADMINISTRATOR/DESIGNEE. This includes: Letters; messages (verbal and written); gifts; cigarettes; money; and books. If you need to bring in materials as a part of your volunteer work, please discuss this with the appropriate staff in advance, who will then have the items authorized for you.

Now, let us take a quick test on how well we understand contraband.

Q & A

· Is a paperclip considered contraband?  Yes, some inmates have inserted a paperclip into an electrical outlet to cause an electrical outage or to arc the electricity to light a cigarette.

· Is a ball point pen considered contraband?  Yes, inmates have been known to line ball point pens to hide drugs inside the housing.

· Is a staple in the top left corner of a song sheet contraband?  Yes, inmates can pull out the staple and use it. If songbooks are approved by the Chaplain of the institution it is important to put scotch tape over the front and back of the songbook. Even this method must first be approved by the Chaplain.
· Is gum in your mouth considered contraband?  Yes, inmates have used already chewed gum discarded by volunteers to jam the locks of their cells.  

· Is your business card contraband?  Yes, never give an inmate your personal information.

Remember, breaking the contraband issue will be the fastest way to end your ministry.  Do not even think about pushing the envelope on this issue.  Contraband not only comes into play with items you bring into an institution, it also comes into play with items taken from an inmate.  Almost 90% of the time an inmate will want you to take a letter out and hand deliver it to a loved one.  Don’t do it!  Volunteers in the past have unknowingly been the mail man for an escape plan.

Knowing, understanding, and teaching other volunteers about the contraband issue will ensure years of successful and fruitful ministry.  Being cited for this infraction will put your ministry in jeopardy and bring undue stress to your overseer.  If there should ever be any doubt, bring your concerns to your group leader on site and then address this issue with the Chaplain of your institution.

4.
Do not send money stamps, or any other gift to any inmate.  Sometimes inmates see the volunteer program as a means to obtain gifts.  This is unacceptable and should always be communicated in a loving fashion.

Inmates will sometimes test the volunteer’s sincerity and will often use the good nature of a Christian volunteer to attempt to manipulate the volunteer.  There is a black market in prisons and jails.  Stamps and gifts are a part of that economy.  Most inmates realize that this is against the rules of an institution.

If you should ever have a question that you don’t know how to answer, say “that you will have to discuss this with the chaplain.”  That typically stops any further issues from arising.

Section 3: Your Relationship with the Correctional Staff

5.
 Wait Patiently for an officer to assist you.  Realize that Officers are frequently very busy and their priorities must come first.  If they are too busy to assist you at a particular time, wait patiently.

Correctional officers are oftentimes overworked and are under a great deal of stress.  Please do not add to their stress by putting undue pressure on the staff.  Continually keep in mind that the correctional staff members are very busy.  If they ask for you to wait, then wait.  Their priorities must come first.  Realize that members of the correctional staff work 40-60 hours a week at a facility and know a whole lot more about what is going on with inmates than a volunteer who may spend only 1-2 hours per week there.  The correctional staff is looking out for your own safety.

Respect their decisions as your ministry should also be to minister to the staff. Many staff over the years have come to know Jesus Christ through the preaching of volunteers.

6. When passing through gates or door, always allow inmates or correction officers to go first.
You may not think so, but you have all the time in the world.  The correctional staff however, works on a strict schedule.  If you are walking towards the stairs or an elevator, always let the correctional staff go before you unless they motion for you to go first.  
7. Correctional Staff members are in control of the security and safety of all volunteers and prisoners.  Cooperate with their duties and directions.  Practice courtesy with corrections officers and inmates. 

The key words are cooperation and courtesy.  Remember a pleasant word or practicing courtesy will be a great ministry tool.  If you are rude or disrespectful to staff, you can be guaranteed that a report will be filed against the volunteer.  This is not a good testimony.

8. Bring special problems or difficulties to your group leader, chaplain, or correctional officer. Experiencing problems does not reflect on your ability to render an effective service in any facility.  Report any security violation you may become aware of to the Shift Commander on duty and the chaplain.

Prison ministry is a ministry where things don’t always go as smoothly as we would like.  Prison ministry is much like life, problems do arise and stuff happens. Do not be ashamed to admit you have made a mistake.  
Always bring problems to the attention of your group leader.  If your group leader deems it necessary to bring the current situation to the attention of the Chaplain, then so be it.  

Everyone in prison ministry will ultimately make a mistake. Making a mistake is not necessarily bad, however how you handle the making of the mistake is what gets most volunteers in problems. There are several rules of thumb:

1. If the Chaplain needs to know about the incident then so does the home office of PFC. We would much rather here it FIRST from a our volunteers rather than first getting a phone call from the staff at the institution.

2. Don’t wait weeks to bring the problem to the attention of the Chaplain or staff of PFC. We would prefer to hear it from the volunteer rather than the correctional staff.  Chances are if you are thinking about an incident, so is somebody else and most likely they will write up their thoughts in the form of a report against you or the ministry.

Section 4:  Your Relationship with the Inmate

9. Do not loiter in hallways, doorways, etc., or hold conversations with inmates in walkways.

Security is always tight in a prison environment. Everything happens within a strict time frame. Once a service is over, you should not linger in the hallways or doorways. This will oftentimes frustrate the correctional staff. If there is only one elevator and a staff member wants to transport 7 inmates, then offer to take the next elevator. If the officer motions for you to take the elevator or to ride down with him and the inmates, feel free to do that, but let staff make the decision. 
10.
You are here to provide a specific service.  Do not become involved in the personal affairs of any prisoners.  Do not attempt to accomplish tasks for inmates which fall outside the service.  Do not make contact with a prisoner’s family, friends, attorneys, or parole officer.  Again, if there is a need, share that need with the chaplain or program director. The chaplain is our God ordained authority figure.  

Understand the purpose for which you enter the jail.  It is to participate in the leading of a Bible study or church service.  Never become involved with the life of an inmate while they are incarcerated.  Many a volunteer have been unknowingly singled out to attempt to do something beyond the scope of the reasons they are there.  In one particular case, an inmate asked a volunteer to go to the Greyhound bus depot to pick up a package 
that was in a locker and then take it to his wife who was staying at a hotel. The volunteer was wise enough to bring it to the attention of the Chaplain.  It came to light that there were drugs in the package and had the volunteer participated in the transport of that package he or she would have become involved in breaking the law and would have become a part of an active case.
Many inmates have active restraining orders out against them by their family members.  If you were to approach a family member who has an active restraining order, you could cause much pain and grief for that family.  You might even cause that family member to obtain a court order against you.

When in doubt ask your seasoned group leader about any requests that might seem out of the ordinary.  The standard answer for any question to which you are not sure how to respond is:  “I will check it out with the Chaplain.”

11.
Remember your mission is to share Jesus Christ.  Many inmates are lonely people, and it is easy for them to respond to Christian kindness in the wrong way.  If your intentions are made clear from the beginning you will be able to avoid misunderstanding.

Our mission is first to share the life changing message of Jesus Christ with inmates. Our secondary objective is to bring them up in the Lord by discipling them.  Many inmates are very needy people that have never had a true friend.  Inmates are oftentimes taken back on why Christians want to come into their world.  If they get to know the volunteer and a relationship develops it is vitally important that this 
new founded growing relationship be built on a true foundation of Agape love.  

The volunteer must have well-defined boundaries, know how to state those boundaries in a firm but friendly manner and most importantly, know how to enforce those boundaries without shrinking back or making compromises.
12.
Do not let yourself be drawn into the negative aspects of a person’s life.  Encourage them to let their “jail time” be used by God to help them grow spiritually.

When you are ministering in a one-on-one setting or even in a group setting, the inmates will generally want to use this time to trash talk the establishment of the institution.  This is dangerous enough in a one-on-one situation, where a new volunteer can easily be sucked into taking sides with the inmate and thereby validating the inmate’s negative attitude.  It is even more dangerous in a group setting because if the negative thinking of one inmate is allowed to go unchecked, everyone in the group tends to feed upon it and pull each other down, making it all the more difficult for them to see God’s perspective.  A seasoned volunteer will redirect that negative attitude back to instructing and guiding the inmate to draw closer to God.  By encouraging the inmate to read God’s word you will enable the inmate to allow the Holy Spirit to work mightily in their life. The volunteer might want to select scriptures for the inmate to look up before their next meeting.
13.
 Do not let an inmate play on your sympanthy good intentions, or sense of guilt.  You are the one directing the content of the correspondence.

Many inmates are masters of manipulation. Again, it is essential for the volunteer to understand and enforce healthy boundaries.  If you are secure in your Christian faith you will feel comfortable with saying a firm “no.”  When in doubt, the standard answer should be: “Let me check with the Chaplain.”  Many an inmate who is confronted by that statement will become noticeably upset because they know that they have overstepped the boundaries and that their name will be associated with that request. If the request is egregious enough, there may be some severe consequences for the inmate. 
14.
Do not ask about the reason for the person’s incarceration.  Let them volunteer that information.

There are many reasons for this guideline. One reason is that the inmate may be very embarrassed to share his crime with a Christian volunteer. You may embarrass him enough that he will not want to come back. There is a hierarchy of crimes in prison. If you ask that question of someone in the bottom pecking order of crimes they will be doubly embarrassed and most likely will lie about their crime. Even having another inmate within ear shot while they explain their crime could cause much discomfort.  The final reason might be that their case may still be undergoing an active open investigation.
15.
Meeting with inmates after they’re released is beyond the scope of this ministry and is not allowed for beginning volunteers.  Inmates are often released in the late hour of the evening.  Do not volunteer to pick them up or take them to your home.  Instruct them on available missions.  Pray for them.

Many institutions have rules prohibiting volunteers from meeting with inmates after their release.  If a volunteer should violate this rule and it comes to the attention of the Department of Corrections, the volunteer will most likely lose his security clearance.  Many well meaning Christian volunteers desire so strongly to help inmates when they are released, that they are tempted to transgress this rule.  Again, it is important to know the ministry that you are in and to stick with its objectives.

Many volunteers and churches have started aftercare ministries in which the volunteers that go into the institutions refer the newly released inmates to a new set of aftercare volunteers.  In this way, the “in prison” volunteers become the conduit for the next phase of the inmate’s spiritual walk with the Lord.  This is an excellent and healthy kind of volunteer program that is needed in many more churches.
16. No Hugs

Many institutions have rules against hugging inmates.  As Christians giving someone a big brotherly hug is just an outsource of our faith. However, giving an inmate a “full body” hug is not allowed.  Some institutions are much stricter on enforcing this rule than others.  There 

have been several cases where volunteers have lost their security clearances because of a slip up in this area of ministry.  A good firm handshake will do. 

17. Don’t try to break up a fight!

There have been only two instances in the last 22 years of PFC ministry where a fight has broken out at a chapel service.  As volunteers your immediate response is to steer far and wide of the altercations.  You are not to attempt to break up the altercation.  You are to immediately move your team to the exit and wait for the correctional staff.  Leave all of your belongings immediately and move to safety.  99.9% of the fights that break out in Chapel are premeditated by inmates and are not because of what you said or didn't say.
Section 5: Your Role & Expectations as a Volunteer
18. Avoid denominational doctrine unless it is to answer specific questions.

We believe in sharing the simple Gospel of Jesus Christ.  Many times inmates will want to argue or start a debate over their religious upbringing or their current religious affiliations. Debates are never good in a prison environment as it only sidetracks the service. Always point the inmate and the group back to the Bible and let the Holy Spirit take over convicting the inmate.  You might want to say, “This is my opinion, but lets see what the Bible says on this matter.”  This is why it is so important to have volunteers seasoned in the fundamentals of their Christian doctrine.  This does not mean that a volunteer needs to be a 
theologian, only that it is wise for volunteers to have a good handle on the tenets of the Christian faith.
19. As a volunteer, periodically review your call to this ministry with an open mind.  There is a maturity process that entails “Mountain top and valley experiences” that can result in a workable reality of obedient service.

As a volunteer matures in their Christian walk and grows in their prison ministry experience it is important to review why you do what you do from time to time.

20. Be punctual and regular in attendance, as the success of your future endeavor rests greatly on your credibility consistency, and integrity.

Because prisons operate on such tight schedules, they expect their volunteers to operate on the same kind of schedule. Over the years I have seen many volunteers consistently come late to services. This is neither a good precedent to set nor a good witness to the Lord.  The staff expects you to be on time.  Since inmates have had their lives full of broken promises and relationships, it is all the more important for the Christian volunteer to explemify consistency.  This also helps a volunteer gain the inmate’s respect.   
21. Dress should be very modest.  Gals should wear slacks or skirts at the knee or below and no low cut blouses or sweaters. Jewelry should be at a bare minimum, if any.  
Men should note that stylish clothes may be appropriate in our society; but in prison society such clothing may be construed as feminine in nature.  You are not here to impress people.

You would think that this would be common sense for the believer.  Paul suggested that “when in Rome ……”   Dress should always be casual, never so flashy or trendy that it might detract from the message you are trying to communicate.  You never want to do anything that would call attention to yourself and cause people to focus on you. Both very fashionable clothing and very outdated apparel can have the same effect, of detracting from the message.  Dockers and in some circumstances, jeans are quite appropriate.  Shorts or sandals are never allowed in an institution.  Ladies should dress very conservatively.  Jewelry should be at a bare minimum.

22. Keep your word; know the rules and regulations as it relates to the limitations of your ministry.  Do not promise things that you may not be able to follow through on. For example, if an inmate makes a request, and you are unsure of the rules and regulations bearing on the nature of that request, do not make any commitment before first finding out what you are allowed, or not allowed to do in such a situation.

Inmates have suffered great rejection and failures in their past relationships.  When Christ's reputation is on the line we must exercise extreme caution in regard to what we say we will provide for the inmate.  If you categorically know that you cannot do something for an inmate, tell him that up front rather than beating around the bush.  Again, if an inmate makes a questionable demand, the best response is “I will check that out with the Chaplain.”
Section 6: Miscellaneous

23. Do not take wallets, purses, keys or money into the institution.  Either leave that material in your locked car, or rent a locker that is provided at many institutions.  Remember you will need your drivers license always.
You would be surprised at how many times volunteers forget to empty their pockets before leaving their cars.  Not emptying your pockets except for your car keys will only slow down the clearance process. 
24. If you desire to write an inmate, check with the prison ministry for guidelines to our Pen Pal Program.

Writing to an inmate can be a very valuable tool in continuing the discipleship relationship, however it is very important that you understand some basic common sense rules. PFC has a training program on how to develop and implement a pen pal program through your local church. However also know that some institutions have rules against a volunteer who is going into an institution to minister CAN NOT write to an inmate. Know your institution!
25. Become acquainted with the Prisoners For Christ Ministries, a non-denominational ministry designed for support of prisoners and volunteers regarding follow-up programs, Bible studies, Pen Pal Program, etc

26. Stick with it, constantly pray for the discernment of the Holy Spirit, and above all—BE A FRIEND! Remember you are Ambassadors of Christ.
27. Know Your Institution!!!
Appendix

DEPARTMENT OF CORRECTIONS DRESS STANDARDS FOR VISITORS:

General Guidelines

1. All clothing must be clean and in good repair. All buttons or closures must be fastened to the degree necessary to maintain modesty.

2. Socks, stockings, or pantyhose must be worn by all visitors.

3. Undergarments must be worn.

a. Male visitors must wear boxer shorts, briefs, or long underwear.

b. Female visitors must wear briefs and brassieres. Pantyhose, leotards, or nylons and briefs must be worn with dresses or skirts.

Clothing NOT Allowed
1. Items with holes, rips, or tears.

2. Low-cut (exposing undergarment, cleavage, back).

3. Sheer, transparent, or mesh fabrics (other than hosiery).

4. Tight-fitting clothing (spandex, Lycra, or other rubberized or elasticized material).

5. Clothing that refers to obscenity, alcohol, drugs, or sex in any form.

6. Culottes, shorts, cut-offs, halter tops, backless or strapless tops, “spaghetti” strap tops, tank tops, sleeveless blouses or shirts, half-shirts, midriff type tops, pants worn exposing midriff.

7. Flip-flop sandals, slippers, shower shoes, or quilted snow or foul-weather style boots or shoes.

8. Dresses or skirts with hemlines higher than three inches above the center of the knee or slits higher than three inches above the center of the knee.

9. Wrap around clothing with full-length openings or skirts too tight to allow officers to easily search the inner leg.

10. Camouflage clothing.

11. Bibbed attire or “cargo” style clothing with excessive pockets.

12. Money belts or belts with compartments.

13. Excessive jewelry or non-searchable jewelry styles.

14. Headgear or excessive hair ornamentation, unless medically or religiously required and written verification is provided.

15. Visitors should not wear clothing that is difficult to search (i.e., excessive pockets or padding, layering of one outer garment over another, etc.).

16. Any item considered to be a threat to the security and safety of offenders, visitors, or staff as determined by the Superintendent/designee.

17. Personal umbrellas.

18. Scarves or gloves.
In other words, don’t wear anything too low, too tight, or too revealing. Besides the DOC rules above, some institutions add that they will not allow long, dangling earrings and necklaces, or oversized pointy earrings (these pose a safety risk). Anything that can constitute a safety hazard (such as high-heeled shoes, choker or long-looped necklaces, or masks) should not be worn. Items of high sentimental or dollar value should also not be worn.  Also, tattoos that depict violence, gang affiliation, or could be construed as sexual in nature must be covered.  Open-toed shoes (including sandals) are not allowed at many institutions. 
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