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The first thing a volunteer wants to do is to minister to the spiritual needs of the inmates. 

The last thing a volunteer wants to do is to make a chaplain's life more difficult.

The jail, prison, and juvenile detention volunteer have some common traits. Usually they came from a rascally background (not raised in the church…) and usually they initially had a reticence about a call to correctional ministry work. But with God's help they entered the ranks and for most of us as volunteers it has become the central ministry of our life and we arrange all of our time around the ministry. 

The volunteer's ministry should be an extension of the chaplain's ministry. The volunteer is there only a few hours a month, but the chaplain is there full-time. Thus we want to be sensitive to the chaplain’s ministry and always support their ministry. We too, though, have a ministry, and a lot of our success and contribution is dependent on the chaplains.  We labor together in the fields that are white unto harvest, and together accomplish the work wherein we have been called.

John 4:34-39  Jesus saith unto them, My meat is to do the will of him that sent me, and to finish his work 35 Say not ye, There are yet four months, and then cometh harvest? behold, I say unto you, Lift up your eyes, and look on the fields; for they are white already to harvest. 36 And he that reapeth receiveth wages, and gathereth fruit unto life eternal: that both he that soweth and he that reapeth may rejoice together. 37 And herein is that saying true, One soweth, and another reapeth. 38 I sent you to reap that whereon ye bestowed no labour: other men laboured, and ye are entered into their labours. 39 And many of the Samaritans of that city believed on him…

Following are eight areas that every volunteer wants in a chaplain - areas that help the volunteer to maximize their ministry potential. Note the acronym "chaplain" is used for these eight areas, areas derived from a poll of seasoned volunteers.

C: Communication
Inform us of service changes, administration changes, volunteer issues, sticking points, who's who to contact, how the inmates are reacting to the present environment

H: Healthy
Take an annual vacation! Refresh because your energy (positive or negative) is contagious. Give-give-give takes a lot out of you; emotionally and physically - and often you're on your own in the institution.

A: Administration
Clearances, paperwork, institutional rules, orientations, tours of the facility, facilitate getting Bibles and literature to the inmates, the legwork that makes things go smooth that no one notices until something goes wrong!

P: Patient
With new volunteers, when a volunteer makes a mistake, when a ministry makes a mistake. Patience and respect goes a long way toward good volunteer morale and engenders deep loyalty. Many volunteers come from difficult backgrounds (drugs, baggage, bad habits) and need grace.

L: Leadership
Clear direction, clear expectations, partnering for special events, smoothing issues with Correctional personnel. Encourage the volunteers with wisdom, advice, appreciation. Share your vision so we can assist it.

A: Accessible
Visible presence, "being there," phone and email exchange with group leaders, be well known to the inmates which makes it easier for the volunteer to edify you.

I: Inspect
Attend some of our services and provide feedback on areas we can improve to fit your ministry expectations and goals. 

N: Nice
Approachable, easy to get along with, treats people fair, pleasant, not needlessly confrontational, smiles a lot, friendly, tolerant and able to overlook small things

Some of the chaplains and ministers I've worked with over the years within various institutions:

Don Adams (SCJ)

Joe Portugal (WCC)

Greg Garringer (WCC, CCCC)

Ron Jenkins (SCJ)

Ron Fosberg (SCJ)

David Wood (CBCC)


Dan Williams (WSR)

Greg Bolden (Echo Glen)

John Burkholder (TRU)

Shannon O'Donnell (WCC)

Juliana Crawshaw (SCJ)

Don Lee (KCJ)


Gene Williams (KCJ)

David Bon (AHCC)

Doug Huston (BCJ)

Jerral Campfield (YKJ)

Leroy Hahn (PTCJ)

Linda Hamptonstall (MCC)

