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International Missions is a high privilege that requires many things of the missionary – a heart for missions, reasonable physical health and stamina, knowledge of the scriptures, ability to public speak, family encouragement, employer cooperation, and raising support, to name a few. 
This paper focuses on the arena of raising that support. PFC International missions campaigns are well-organized, evangelistic, and includes training our national leaders and volunteers in best practices for prison ministry. We strengthen the brothers by our presence, and the American missionary too is strengthened as their faith is stretched on foreign soil. Yet we have to get to the field and that means raising support. Following are twelve practical recommendations. 
With the calling comes the provision, and the Holy Ghost is our supply. Yet be very clear that there are things that we can, should, and must do to cooperate with the Spirit of God to provide a sustainable model for a missionary’s annual or every-other-year foreign missionary trip. If you do not cooperate with the Holy Ghost, but take an arrogant or lazy attitude that “if God wants me to go he’ll bring in the support” while you just sit back then you may as well forget it. You will not be effective in raising support. God works through people, so let’s review some suggestions below.

1) Study: Get a few fundraising books, videos, DVDs and review them. The best books are thin paperbacks written in laymen’s language by experienced persons. Target books and other materials that address fundraising for Board of Directors, small charities, and the like. These are applicable to what the International Missionary needs. Tip: These materials can be obtained at the public library for no charge. Review them, take notes, and then return them to the library. Check out this fundraising book summary:

http://www.bobjordan.net/professional/publications/fundraising.htm
2) Interview: Seek out other International Missionaries and ask them how they raise their support. Everyone will have something to offer. Ask them about how they write letters, who’s on their name list, how long is their name list, how they developed their name list. Find persons who will encourage you. 
3) Raw Materials: Your name list is your raw materials. It needs to be long. Today an average PFC campaign to foreign lands will cost a team member about $4000. This includes air fare, ground transportation, food, lodging, humanitarian aid, Bibles, provision for foreign nationals who travel with us, conference expenses and numerous other items. It is recommended that you have a mailing list of at least 90 names. Some names of course will be more solid than others, but have 90.
4) Networking: The International Missionary needs to be “out front.” They should make it known that they travel to foreign lands to advance the kingdom of God. Every Christian should be doing something about evangelism, even world evangelism. People who cannot go can participate in the work by providing the funding for those who can go, and would, if they knew what you were doing.
5) Adding Value: Persons on your donor list should benefit from knowing you. You can add value to people in many ways. The businesses you support, friends you do things for, people you mentor, family members you visit, friends you stay in touch with via phone, snail mail, or email. All of these are people who benefit from your being in their network. They are natural candidates for your mailing list. When people are investing in you they are sharing their own “value” represented by money. No one sends value to someone who is not adding value in some manner.
6) Church: Your home church, be it small, medium, large, or mega should know what you are doing. Get in the bulletin if they have one. Talk to the pastor, let him know. Say a word at the Men’s Breakfast or at Sunday School. Perhaps a posting on the church bulletin board. Get the word out!
7) Awareness: Keep a presence with people in general by publishing materials that are useful, fresh and relevant. The easiest way to do this is by using the web. Creating a Blog or a personal website (or both) allows you to post materials that can be accessed by anyone, anywhere. As you add to your web presence you can send out mass emails that themselves add value. Preachers can put their sermons to writing and send them out on some regular basis – monthly, every-other month, or quarterly. This can be in newsletter format or just plain text. The idea is to raise awareness of your ministry and show that it adds value. If your church has a bulletin ask to have your ministry plugged from time to time as events arise. At your work have an image of a foreign country on your desktop, some items like things hanging on the wall from a foreign country. Even a small desk flag! This generates interest and God uses it to speak to people.
8) People Skills: Are you fun and enjoyable to be around? Or are you a pain in the neck? Persons seeking the participation of others in raising support for international missions should be friendly, outgoing, hospitable, forgiving, kind, patient, and not be a gossip, be negative, or be mean-spirited. If you have an arrogant, abrasive manner about you, then get used to either funding your own trips or not going at all.
9) Out-of-the-Box: Host special events. If you’re musically talented, perhaps a concert as a fundraising event can raise some of your support. Obtain some pictures of past trips and host an “Africa Night” or “India Night” or “Russia Night” and give a fundraising presentation showing pictures, past accomplishments, videos, country information – all this adds value to the potential donor! When they experience it this way, and they “see it” then they catch the vision and the Holy Ghost has something to work with as He moves on their heart to support the work.

10) The Letter: PFC will help you to write a one-page effective appeal letter. You do not have to re-invent the wheel. We also have an “emergency email” letter we send to specific donors as the campaign date draws near if we remain short of funds. You will receive help, coaching and equipping for this task of fundraising.
11) Giving: No, not your donors, but you! Are you a tither? Are you giving to missions? Are you giving to your church? Are you giving to the poor? If not, all the technique in the world won’t do you much good. The principle of giving is clear in the scriptures. You may get away with having your maiden voyage funded, but you cannot sustain God’s work as a foreign missionary if you yourself are not a giver.

12) Prayer: Make sure God has called you to an international campaign. When you have the assurance of the Holy Ghost then ask for his anointing, his power, his presence in you as you proceed down the path of fundraising.
Questions and Answers
Q: I have a lot of friends from my past that I’ve never really kept in touch with. Now that I need a name list, I feel very uneasy about my first contact with them in a long time being about money. What should I do?
 A: Don’t be uneasy. You are not just asking for money, your describing a worthwhile cause that they may want to help support. A friend will like hearing from you and you’ve given them the opportunity to participate in something important. This is why we send personalized letters with hand-written comments at the bottom. You can say something in the personal note about recalling the good times you had together and it would be great to catch up with each other. Include in the note that for now you thought he/she would like to know what you are involved with. Even if this doesn’t result in any tangible support raised, you have an opening now to contact them again and the next time you go on a campaign perhaps they can help you raise support.

Q: My dentist is a nice person but I’m afraid if I send him a letter he’ll not respond well. What should I do? 
A: This is a false fear. Your dentist, doctor, lawyer, etc. is an educated person who knows the value of referrals and of your business. When you go in for an appointment likely they’ll ask about your coming trip, or your recent trip. You can tell them what was done, how it impacted you, without asking for money. But in your letter for fundraising, they can and should be included. By the way, if they do get belligerent (odds are very low on this) then get a new dentist, etc.
Q: I really don’t know anyone. My name list is barely 40 people. 
A: Then we have to build one. It’s not automatic. A farmer plants a crop. If you plant a small crop you will receive a small harvest. I know people in tiny churches and people in mega churches who all say the same thing – I don’t know anyone. Are you showing yourself friendly? Are you communicating to people? Are you even trying to develop a name list? The worn-out adage of “if God wants me on the mission field then he’ll have to provide the means” is laziness, unscriptural, and ungodly. God works through people. If you think money is going to materialize out of thin air because you have an anointed message that needs to be heard then think again. You have to meet people and begin to develop relationships. Examine yourself. How bad do you want to get on the field? To sustain you participation you are going to have to develop a name list. This can take one to two years. Let’s start now!
Q: I am uncomfortable asking for money. How can you help me with this? 
A: We’re uncomfortable because we view it wrong. You have to buck up and stretch and allow yourself to change. You are more so asking for “value” than you are for money. Money represents “earned value.” Is your missionary campaign providing value? If it is, then don’t be uncomfortable asking for people to participate.
Q: I’d rather have churches support me than individuals. Will that work? 
A: The reality is that individual giving swamps all corporate giving year after year. Most all of the giving that gets done gets done by people. One-on-one person to person. Missions boards come and go, emphasis for the pastor comes and goes, and pastors themselves come and go. If you focus on churches, then if the church changes direction – and they do –  then you can be out in the cold. But individual people, they will stay with you regardless of what the missions board or pastor does. If you go for the home run ball with you major support being churches, all you have built may come unraveled if the church drops your support. It’s the proverbial “all my eggs in one basket” scenario. Beware! 
Q: I’m disappointed that my home church is not supporting me. How should I respond to this? 
A: There are various dynamics to a church supporting you. If you attend a denominational church their boards are of necessity biased toward their own registered missionaries that work full-time on the foreign fields. Mega churches often are stretched thin just by the numerous expenses they have (multiple salaried staff pastors, facilities, electronic equipment, television and radio, travel expenses, etc.) and are teetering on being financially insolvent themselves. Small churches are often small for a reason. They may not have resources, or, maybe they are not mission oriented. Lastly, the work of ministry to prisoners is not high on anyone’s list – Christian or otherwise. It is what it is…
Q: I have been on more than one international trip. My experience is that some who gave generously before didn’t give again. I was counting on them, what should I do?

A: For any number of good reasons someone who gave big before can’t do that this time. This is why we develop and maintain a large name list. Your snail-mail and email list is very important. It mitigates the natural fluctuations that can occur in any one individual’s giving capability.

Q: People I know should give and can give have not given. This bothers me. What should I do?

A: You should let the Holy Spirit do his work and mind your own business. You are not to judge a donor or someone who does not give. Again dear friend, this is why we have a long name list. If you are counting on any one person you will be disappointed.
Q: I am a person of means and I can fund my own campaign. Isn’t that OK?

A: Yes, it is OK. If your personal wealth is well-known to your network, then it may well be difficult to ask for support. If you can fund your own campaign but are not known as a wealthy person, then we strongly advise you raise some support. It stretches your faith and allows others to participate in the mission by their giving. You may well want to designate all of your support money to Bibles or Humanitarian Aid for the campaign while funding your own costs yourself. 

__________________________________
More questions? Write to Bob Jordan at the address above, or send your question or questions via email to bobjordan@pfcom.org. God bless you as we work together with the Lord Jesus Christ to take the gospel to the four corners of the world!
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