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Introduction to Jail and Prison Ministry

for Adult and Music Team Ministry
Prisoners for Christ Outreach Ministries

PO Box 1530
Woodinville, WA  98072-1530

Ph:  (425) 483-4151

Fax:  (425) 487-1680

Email: gvt@pfcom.org
Web:  www.pfcom.org
Revised: 4/13/2007
What You, The New Or

Potential Adult* Volunteer,

Will Learn In This Seminar

· PFC Purpose: You’ll gain an understanding of the vision, mission and purpose of Prisoners for Christ and an overview of this ministry.

· Government Statistics: You’ll learn about the basics how the Corrections System works in Washington State and their expectations for and appreciation of volunteers.

· Inmate Profile: You’ll be exposed to general statistics and specifics of the inmate as a person and the inmate population.

· Volunteer Expectations: You’ll be taught the basics to hit the ground running as a new volunteer, to be effective in the jail or prison ministry that God has called you into, either behind or outside the prison walls.

* PFC has an extensive juvenile ministry complete with its own training courses.  Contact the PFC office for details.




Notes:
The Vision Of

Prisoners For Christ




Notes:
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Biblical Basis For Jail

And Prison Ministry
· Remember those in prison as if you were their fellow prisoners.  Hebrews 13:3

· The Spirit of the Lord is on me because he has anointed me to preach good news to the poor.  He has sent me to proclaim freedom for the prisoners and recovery of sight for the blind, to release the oppressed, to proclaim the year of the Lord's favor.  Luke 4:18

· Then the righteous will answer him, 'Lord, when did we see you hungry and feed you, or thirsty and give you something to drink? When did we see you a stranger and invite you in, or needing clothes and clothe you? When did we see you sick or in prison and go to visit you?  The King will reply, I tell you the truth, 'whatever you did for one of the least of these brothers of mine', you did for me.  Matthew 25:37-40

· Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.   Matthew 28:19-20

· I, the LORD, have called you in righteousness; I will take hold of your hand.  I will keep you and will make you to be a covenant for the people and a light for the Gentiles, to open eyes that are blind, to free captives from prison and to release from the dungeon those who sit in darkness. Isaiah 42:6-7

· Some sat in darkness and the deepest gloom, prisoners suffering in iron chains, for they had rebelled against the words of God and despised the counsel of the Most High. So he subjected them to bitter labor; they stumbled, and there was no one to help. Then they cried to the LORD in their trouble, and he saved them from their distress. He brought them out of darkness and the deepest gloom and broke away their chains. Let them give thanks to the LORD for his unfailing love and his wonderful deeds for men, for he breaks down gates of bronze and cuts through bars of iron.   Psalms 107:10-16



Notes:

The Mission* Of

Prisoners For Christ
· The Primary Mission of this ministry is to take the Gospel of Jesus Christ into the jails, prisons, and juvenile institutions, starting in Washington State and extending nationally and internationally as the Lord leads.


Hebrews 13:3

· The Secondary Mission of this ministry is to lift up, to encourage, to disciple, and to teach Christians who are behind bars.


1 Thessalonians 3:21; 1 Thessalonians 5:11; 


Romans 15:4; 1 Timothy 2:2
· The Third Mission of this ministry is to lift up, to encourage, to train and equip our volunteers and ex-offenders to carry on the ministry to prisoners.


Exodus 18:22-23

*To be effective in the ministry to prisoners, it is important to remain mindful of the mission, and to not stray away into areas outside the scope of the mission.




Notes:

Hebrews 13:3 Remember those in prison as if you were their fellow prisoners.
1 Th 3:2  We sent Timothy, who is our brother and God's fellow worker in spreading the gospel of Christ, to strengthen and encourage you in your faith,

1 Th 5:11  Therefore encourage one another and build each other up, just as in fact you are doing.

Rom 15:4  For everything that was written in the past was written to teach us, so that through endurance and the encouragement of the Scriptures we might have hope.

2 Tim 2:2  And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.

Exo 18:22-23  Have them serve as judges for the people at all times, but have them bring every difficult case to you; the simple cases they can decide themselves. That will make your load lighter, because they will share it with you. 23 If you do this and God so commands, you will be able to stand the strain, and all these people will go home satisfied."
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Expanded Four Elements

Of The Life Vest Strategy
· Visit

· Religious Services Division

· In Prison Church Services and Bible Studies

· In Prison Concerts

· One to One Visitation Outreach

· Pen Pal Outreach

· Special Projects Outreach

· Equip

· Natl. Christian Literature Distribution

· Living for Jesus Behind Bars Brochure

· What’s Next Brochure

· Inmate Address Book and Calendar

· 2-Year Bible Study Correspondence Course

· Yard Out National Inmate Newspaper

· Prisoners For Christ University

· Basic Adult, Juvenile, Leadership Training

· Music and Worship Team Training

· Preaching and Teaching Workshop

· Understanding Addictions

· Understanding Major Doctrines
· Church Liaison and Speaker’s Bureau
· Support 

· Family Services Division

· Aid and Assistance Program

· Heart to Heart Christmas Giving Program

· Van Transportation Outreach

· Transition
· Northwest Transitional Housing

· Church Connecting



Notes:

Where Are We?

· Bread of Life Mission

· Benton Franklin Juvenile Detention

· Cedar Hills Treatment Center

· Clallam Bay Correctional Center

· Clallam Bay Correctional Youthful Offender Prog.

· Chelan County Juvenile Detention

· Cowlitz County Youth Detention Center

· Echo Glen Children's Center

· Grays Harbor County Juvenile Detention

· Green Hill Training School

· Fort Lewis Brig

· King County Jail

· Kent Regional Justice Center

· King County Juvenile Detention

· Lewis County Juvenile Detention

· Maple Lane School

· Martin Hall

· Minimum Security Unit at Monroe

· Mission Creek Youth Camp

· Naselle Youth Camp

· North Rehabilitation Facility

· Ridge View Group Home

· SeaTac Federal Prison 

· Skagit County Youth Detention Center

· Snohomish County Jail

· Snohomish County Juvenile Detention

· Snohomish County Juvenile Justice Center

· Special Offenders Center

· Stafford Creek Correctional Center

· Twin Rivers Correctional Center

· Walla Walla County Juvenile Justice Center

· Washington State Reformatory

· Wash. Correctional Center for Women

· Wash. Correctional Center for Men

· Whatcom County Jail

· Whatcom County Youth Detention

· Yakima County Juvenile Detention




 Notes:


Differences Between

Jail and Prison

	
	JAIL
	PRISON

	Movement
	· In and out of jail

· In between floors
	· More stable

· Place to call home

	Inmate Attitude
	· Rebellious (yanked out of home, job...) 

· Depressed (suicidal…)
	· Acceptance of circumstances

· Settling in

	Program Availability
	· Virtually none

· Lots of church services
	· Some (work, classes…)

· Lots of church services

	Type Of Inmates That Will Attend Church Services
	· 60% non-Christian

· 20% Christian (before jail) 

· 20% Christian (after jail)
	· 5% non-Christian

· 95% Christian

	Motives
	· They want to get out of their cells 

· Talk to their friends
	· To learn more

	Types Of Services

	· Evangelistic
	· Discipleship

	Message
	· Jesus
	· Christian growth

	Clothing
	· Uniforms
	· Civilian clothing



	Authority
	· County

· Correctional officer

· Chaplain
	· State

· Correctional officer 

· Chaplain

	Inmate Status
	· Awaiting trial, may or may not be found guilty
	· Convicted of crime, everyone in prison has been found guilty

	Length Of Sentence
	· Under 365 days
	· Over 366 days




Notes:

Washington State City and

County Jail Statistics

http://www.waspc.org/index.php?c=City%20ADP%20and%20Percent%20of%20Use%202005
http://www.waspc.org/index.php?c=County%20ADP%20and%20Percent%20of%20Use%202005
RATED CAPACITY, AVERAGE DAILY POPULATION, AND PERCENT OF USE AND POST-TRIAL FELONS

	City Jail
	Rated Capacity
	ADP
	% Of Use
	Post Trial Felons 

	Aberdeen
	21
	20
	95%
	0

	Auburn
	50
	104
	208%
	12

	Buckley
	25
	22
	88%
	0

	Enumclaw
	N/A
	15
	
	N/A

	Forks
	30
	14
	47%
	0

	Grandview
	20
	3
	15%
	0

	Issaquah
	57
	40
	70%
	0

	Kent
	130
	150
	115%
	2

	Kirkland
	109
	151
	139%
	3

	Lynnwood
	46
	42
	91%
	0

	Marysville
	N/A
	N/A
	
	N/A

	Oak Harbor
	12
	8
	67%
	0

	Olympia
	28
	19
	68%
	0

	Puyallup
	32
	37
	116%
	0

	Renton
	N/A
	67
	
	0

	Sunnyside
	N/A
	N/A
	
	N/A

	Wapato
	56
	50
	89%
	0

	Yakima
	N/A
	N/A
	
	N/A

	
	
	
	
	

	TOTALS
	616
	742
	83%
	17




Notes:

	County Jail
	Rated Capacity
	ADP
	% Of Use
	Post Trial Felons 

	Adams
	28
	24
	86%
	4

	Asotin
	21
	44
	210%
	5

	Benton
	740
	677
	91%
	55

	Chelan
	197
	342
	174%
	42

	Clallam
	96
	117
	122%
	7

	Clark
	745
	768
	103%
	171

	Columbia
	N/A
	7
	
	1

	Cowlitz
	149
	275
	185%
	111

	Ferry
	N/A
	5
	
	2

	Franklin
	N/A
	168
	
	37

	Garfield
	6
	4
	67%
	0

	Grant
	85
	191
	225%
	32

	Grays Harbor
	N/A
	148
	
	115

	Island
	58
	59
	102%
	15

	Jefferson
	N/A
	43
	
	11

	King
	2751
	2,600
	95%
	320

	Kitsap
	N/A
	409
	
	N/A

	Kittitas
	45
	89
	198%
	10

	Klickitat
	38
	51
	134%
	12

	Lewis
	N/A
	257
	
	118

	Lincoln
	15
	15
	100%
	5

	Mason
	N/A
	126
	
	111

	Okanogan
	N/A
	161
	
	13

	Pacific
	29
	34
	117%
	1

	Pend Oreille
	N/A
	25
	
	6

	Pierce
	N/A
	1,351


	
	884

	Skagit
	165
	203
	123%
	45

	Skamania
	17
	30
	176%
	8

	Snohomish
	N/A
	981
	
	133

	Spokane
	519
	287
	55%
	13

	Stevens
	N/A
	50
	
	10

	Thurston
	408
	431
	106%
	168

	Wahkiakum
	14
	9
	64%
	1

	Walla Walla
	50
	93
	186%
	0

	Whatcom
	212
	263
	124%
	29

	Whitman
	34
	36
	106%
	4

	Yakima
	958
	1,065
	111%
	153

	TOTALS
	7,380
	11,437
	
	2,652



Notes:

Washington State

Prison Statistics, FY 2006
http://www.doc.wa.gov/budget/docs/statistics/StatisticalBrochure.pdf
	Mission Statement of the WA State Dept. of Corrections
The Department of Corrections will enhance community safety by collaborating with its criminal justice partners, victims, citizens, and other stakeholders; holding offenders accountable; administering criminal sanctions and effective correctional programs; and providing leadership for the future. 

	INSTITUTIONS
	OPERATIONAL CAPACITY
	TOTAL
POPULATION
	% OF 
OPERATIONAL CAPACITY 

	Ahtanum View Assisted Living Facility
	120
	121
	100.8%

	Airway Heights Corr Ctr
	1,936
	2,076
	107.2%

	Cedar Creek Corr Ctr
	400
	397
	99.3%

	Clallam Bay Corr Ctr
	858
	887
	103.4%

	Coyote Ridge Corr Ctr
	600
	589
	98.2%

	Larch Corr Center
	400
	407
	101.8%

	McNeil Island Corrections Center
	1,292
	1,256
	97.2%

	Mission Creek Corrections Center for Women
	80
	110
	137.5%

	Monroe Correctional Complex
	2,366
	2,334
	98.6%

	Olympic Corrections Center
	340
	348
	102.4%

	Pine Lodge Corrections Center for Women
	359
	371
	103.3%

	Stafford Creek Corr Ctr
	1,936
	1,954
	100.9%

	Washington Corr Ctr
	1,298
	1,977
	152.3%

	Washington Corr Center for Women
	738
	843
	114.2%

	Washington State Penitentiary
	1,717
	1,882
	109.6%

	Pre-Release
	n/a
	n/a
	n/a

	Work Release
	n/a
	n/a
	n/a

	Totals (lose significance)
	n/a
	n/a
	n/a





Notes:

Washington State Statistics
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Federal and All-State Statistics

Inmates In State And Federal Prisons, 2000: 1,324,425

Inmates In Local Jails, 2005: 800,000



Notes:

US Prison Population Statistics

“Over half of the increase in State prison population since 1990 is due to an increase in the prisoners convicted of violent offenses.” (BJS)



Adult Correction

Population Increasing
“In 2005, almost 7.1 million people were under some form of correctional supervision.” (BJS)



Source:  http://www.ojp.usdoj.gov/bjs/glance.htm#Crime



Notes:

Direct Expenditure For Each Of The Major Criminal Justice Functions Has Been Increasing.




The Incarceration Rate Has More Than Tripled Since 1980. 

“Number of sentenced inmates incarcerated under State and Federal jurisdiction per 100,000, 1980-2005.” (BJS)




Source: http://www.ojp.usdoj.gov/bjs/glance.htm#Crime
Notes:

International Prison Statistics

Top 50 Countries (partial list)

 (Inmates per 100,000 Population)

	1
	United States of America
	737

	2
	French Guiana/Guyane (France)
	630

	3
	Russian Federation
	613

	4
	Virgin Islands (USA)
	549

	5
	St. Kitts and Nevis
	547

	6
	Belize
	505

	7
	Turkmenistan
	c.489

	8
	Cuba
	c.487

	9
	Palau
	478

	10
	Bermuda (UK)
	464

	10
	Virgin Islands (United Kingdom)
	464

	12
	Bahamas
	462

	13
	Cayman Islands (United Kingdom)
	453

	14
	Belarus
	426

	15
	Dominica
	419

	16
	American Samoa (USA)
	384

	17
	Barbados
	367

	18
	Netherlands Antilles (Netherlands)
	364

	18
	Panama
	364

	20
	Puerto Rico (USA)
	356

	20
	Suriname
	356

	22
	Singapore
	350

	22
	Ukraine
	350

	24
	Botswana
	348

	25
	Guam (USA)
	345

	30
	Aruba (Netherlands)
	324

	35
	United Arab Emirates
	288

	40
	Grenada
	265

	45
	Antigua and Barbuda
	255

	50
	Poland
	237


http://www.kcl.ac.uk/depsta/rel/icps/worldbrief/highest_to_lowest_rates.php



Notes:
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Note:  Some sources show readmission statistics as high as 74%.  Regardless of whether the number is 33%, 74%, or somewhere in between, a changed person for Christ, involved in a Bible Study or regular Chapel ministry, has only a 20% readmission rate, according to a chaplain’s survey.  Christ makes a difference!

________________________

· The number of parole violators was up more than 39 percent from 1990 to 1997, to 186,659.

· The total prison population grew 4.8 percent in 1998 -- the slowest rate of growth since 1979.

· About 57% of the prison population is under age 35, down from about 66% in 1990 – thus the proportion of older prisoners has jumped significantly this decade.

Source: Richard Willing, "More Parolees Than Ever Go Back to Prison," USA Today, August 16, 1999.



Notes:

The Needs Of Prisoners

(inmate survey: “what is it you’d like the outside church to know about your needs?”)

1. Teach Us (Romans 15:4)
2. Visit Us (Matthew 25:36)
3. Write Us (1 John 2:13)
4. Help Us (Acts 20:35)
5. Pray For Us (1 Thess. 5:16-18; James 5:16)
Inmate Manipulation

If you ever allow an inmate to manipulate you into breaking a rule, you have just eliminated the chance of you to ever win him to Christ.  Why?

1. They are still in control, so he doesn’t have to give control of his life to Jesus Christ.  If they remain in control of their circumstances, then they do not have to give up control of their life to God and will therefore not trust in the Lord.

2. They will forever lack respect for the volunteer they have manipulated.




Notes:

Rom 15:4  For everything that was written in the past was written to teach us, so that through endurance and the encouragement of the Scriptures we might have hope. 

1 John 2:13  I write to you, fathers, because you have known him who is from the beginning. I write to you, young men, because you have overcome the evil one. I write to you, dear children, because you have known the Father.

Mat 25:36  I needed clothes and you clothed me, I was sick and you looked after me, I was in prison and you came to visit me.'

Acts 20:35  In everything I did, I showed you that by this kind of hard work we must help the weak, remembering the words the Lord Jesus himself said: 'It is more blessed to give than to receive.'"

1 Th 5:16-18  Be joyful always; 17 pray continually; 18 give thanks in all circumstances, for this is God's will for you in Christ Jesus.

James 5:16  Therefore confess your sins to each other and pray for each other so that you may be healed. The prayer of a righteous man is powerful and effective.
Early Warning Signs

Of Manipulation*

The offender:

· Engages in long conversations about volunteer likes, dislikes, or other personal matters

· Suddenly offers favors, does extra work, is excessively nice and/or overly complimentary;

· Asks for materials in excess of what is allowed by policy or offered to others in the program;

· Will not take “no” for an answer;

· Defies directions or orders;

· Consistently violates minor rules;

· Attempts to turn volunteers against other staff or volunteers;

· Instills volunteers with fear;

· Pushes volunteers to the limits of their patience.

Volunteers understandably want to approach their ministry in a positive, optimistic manner.  However, you must be aware that some offenders may attempt to manipulate you for their own benefit.  Remember that manipulation is a process, over time, that causes one person to be “backed into a corner” by another.  

To avoid being manipulated, remember to stick to the purpose of your ministry, take any matters of confusions or uncertainty to the Group Leader, and know and follow the PFC Code of Conduct.

*An expanded Inmate Manipulation section is in the Appendix.



Notes:

Building Relationships

With Offenders
UNDERSTANDING THE PRISONER

· Failure in Society

· Rebellious to Authority

· Believe Themselves Unredeemable

· Sees God as Hard, Uncaring, a Punisher

THE “LOW” DOWN ON THE PRISONER

· Low Motivation to Change without Encouragement 

· Low Education Level

· Low Socioeconomic Status

· Low Self Esteem (“born to lose”)

TWO TRAPS FOR VOLUNTEERS
1. Offering “simple answers” to complex problems.

2. Having “simple solutions” for getting out of prison.



Notes:


Building Relationships

With Offenders
EIGHT CARDINAL RULES FOR LONG-TERM MINISTRY

Do Not…

1. …take anything in or out of prison.

2. …make personal business deals with inmates.

3. …ask about the inmate’s crime.

4. …make promises you cannot keep.

5. …make inordinate physical conduct (hand-shake OK).

6. …take sides against authority.

7. …betray any confidences.


And do…

8. …observe established prison authority channels.




Notes:

Clearance Procedures

1. From the personal data submitted by each group at the beginning of each year, a security clearance is completed and sent  30  days in advance of the concert date to each individual institution.

2. Any persons who are going in for a one-time visit are required to provide their complete name (first, last and middle initial), social security number, birth date, Washington State driver'’ license number, phone numbers, and race to PFC for clearance into the institution. This applies to those observing the service as a potential volunteer and those who may be a one-time addition to your group as a singer/musician or special speaker.

· Complete name(s) of performer(s) – full first and last name and middle initial

· Social security number

· Birthdates (month/day/year)

· Washington State Driver’s License Number

· Phone numbers

· Race ***
3. Groups must also complete a detailed list of all musical equipment, cords, supplies, props or written materials that will enter the institution with them. Items not on the list will not be allowed to enter.

4. As a general rule it is not possible to add people or equipment after the clearance has been sent to the institution. This also applies to Group Leaders who may have special seasonal handouts, food or gifts. If it is not on the list, no matter how minor it seems – it officially will not be cleared.

5. After security clearances to the institution are completed, they are processed and disbursed: 1-Copy To the institution, 1-To the Group Leader, and 1-To be maintained by PFC Musical Team Coordinator.

6. The PFC Musical Team Coordinator then sends poster and promotional materials to the institution. These flyers contain the name of the group, type of music, and the time and place of the concert. The institution is responsible to post them and spread the word to the population.



 Notes:

7. Confirmation letters are then sent to the Group Leader and performer/concert groups. This letter reviews the location, date, time of arrival and time of concert. It also gives the name and phone number of the PFC Group Leader for the event. The contact person from your group must call the Group Leader at least one week prior to the performance. It is at this point that the details of the service can be finalized. 

8. If for any reason your group cannot perform, the confirmation letter contains the pertinent information for handling this emergency situation. Remember, some institutions have a “No Group NO Service” policy, so if you don’t show up or cancel at the last minute there will be no service and the Gospel will not go forth.



 Notes:


Institutional Processing
1. For Prison Visits: Each of the institutions receives the completed security clearance from PFC 30 days prior to the concert. The requests for prison visits are usually processed by the Chaplain or through the community service/volunteer office. A State computer processes the information and a WDL check may be made. If a problem exists, the Chaplain or representative will (for confidentiality reasons) contact the individual directly. The reviewed clearance is then sent to the desk of the officer in charge of processing your team for the service. Your identification will be checked and exchanged for a visitor’s badge when you arrive at the institution.

2. For Jail Visits: When processing the clearance for a King county Jail or Kent Regional Justice Center service, Mary Ann Morbley and her staff are responsible for checking the information against the State computer and they will do a WDL check as part of their process. The reviewed security clearance is then sent to the main processing desk where the officer on duty the day of the concert will compare it with your WDL and exchange your license for a visitor’s badge.

Scheduling and Cancellations

1. At the end of the calendar year, PFC will send each musical group/performer and outreach calendar for the next year. All the institutions are listed with the dates of the PFC concerts and services. On a first come first served basis the calendar dates are filled. The sooner you return the calendar with your requested dates, the more likely you are to have the dates you desire.

It is always a difficult task to fill those openings in January, February and August. Many of us like to take a break after the Holidays, but the ministry to inmates does not. If your group is available early in the New Year it is a particular blessing to PFC and the inmates to have you minister to them.

2. Scheduling is an ongoing challenge throughout the year. We have a limited window in which to submit security clearances so we often must call groups directly to fill available dates.

3.  We do hope that there will be no cancellations, but we do realize that there are occasional unavoidable situations or emergencies in which cancellations are necessary. We prayerfully ask that you evaluate                 the reason for canceling in light of all the many lives that otherwise wouldn’t be touched without your gift of music.



 Notes:

Group Leader Responsibility
1. The Group Leader is responsible for training their volunteers in all aspects of prison and jail ministries.

2. The Group Leader is responsible for providing leadership, continuity and camaraderie for the group.

3. The Group Leader is the actual authority figure to the inmates in any prison setting. A balance between mercy and strength needs to be exercised.

4. The Group Leader is the only one who should apply discipline to an inmate or a volunteer.

5. The Group Leader is the only one who may summon an officer to expel an inmate for disciplinary reasons.

6. The Group Leader is responsible for giving out assignments to his volunteers for the next meetings i.e.: (Bible Study Leader, Song Leader, Prayer Leader).

7. The Group Leader is responsible for completing required paperwork at any institution.

8. The Group Leader is responsible for completing Prisoners for Christ service reports.

9. The Group Leader is responsible for understanding the full scope of the Code of Conduct and to apply discipline to the volunteers.

10. The Group Leader is responsible for understanding the full scope of services and programs provided by Prisoners for Christ, including Juvenile and Outreach Ministries.

11. The Group Leader is responsible for contacting musical groups or performers prior to their concert date to define the musical group’s responsibilities within the service as part of the existing team.

12. The Group Leader is responsible for training volunteers to ultimately replace the group leader.

13. The Group Leader is responsible for ensuring that an altar call is given.

 Notes:



14. The Group Leader is responsible to have his family and business life together.

15. The Group Leader is responsible to continue a commitment to maturity as a Christian and be a community person.

16.  The Group Leader is responsible to be active in recruiting

       volunteers for the ministry.

17. Consistent with Christian accountability, the group leader must provide sufficient notice to the PFC office if he is to resign as group leader. Depending on the institution and balance of the team, this could be anywhere from one to six months


 

 Notes:


Musical Team Responsibilities 

Be Prepared!  Personally, Musically, Physically, Emotionally and spiritually.

· Personally: 
Plan ahead…accidents happen! Be sure you have allowed enough time for you to prepare for travel and arrival at the institution.

1. Take inventory of your personal needs for the evening: rest, food, medication, proper clothing (coat, walking shoes, etc.). Remember these are secured facilities and special allowances or last minute changes are not possible.

2. Use the restroom before you complete security clearance. Some institutions do not have restrooms conveniently located past the security checkpoint.

3. Be sure that your group arrives together. If a member of your group is late and your group enters without you, you may not be allowed to enter.

· Musically: 

Practice makes perfect! Know your audience and know your material. Take into account the age, gender, time limits, and stage area you will be working with. Be sure to plan the content of your program to include these factors.

1. Less is not more, but it is enough: Special effects, lighting, etc. are often a hindrance and not helpful in the institution. Pack as little equipment as you need for your group.

2. Is it plugged in? Is it turned on? When packing equipment be sure all is in working order, has been double-checked. Music stands, guitar strings, microphones, tape players and extension cords will not be available at the institution.



 Notes:



3. Pack Smart: Most institutions require you to have all equipment inspected before entry. Make sure your equipment is in appropriate containers packed neatly. Also be sure all equipment is on the approved PFC list. You may be required to haul and/or carry equipment to the outreach location. Be sure to bring hand trucks, carts, etc. for your equipment to reach the desired location. Also most locations require walking outdoors with equipment. Please provide tarp or waterproof covering for sensitive equipment as necessary.

4. Percussion instruments (tambourine, shakers, etc.) and costumes or props for your groups use are considered equipment and must be included on your PFC clearance form to be pre-approved by the institution. Even then, you may not be able to take them in with you.

· Physically: 
Once you arrive at the institution be prepared for security check. Once again, less is more. Excess jewelry, decorative belts, zippers, clasps, overalls, underwires, and hair accessories and shoes that are difficult to remove can create a back up going through the metal detector.
1. The following items are considered contraband and cannot enter with you:

· Bibles with personal names and information photos, address or extra materials inside.

· Chewing gum

· Spiral bound notebooks

· Click top pens

· Cough drops, breath mints

· Water bottles

· Chapstick, lip balm, or makeup

· Umbrellas

2. To hasten your entrance into the facility it is best to enter with only your approved equipment and appropriate I.D.



 Notes:


  

3. Handouts, songsheets or overheads must be cleared ahead of time. Please make copies before you arrive at the institution and know how many copies you have (you must exit with the same amount).

· Emotionally: 
“Stuff Happens” and it is guaranteed to happen before and during your outreach! Be sure to leave all emotional baggage in the car! You are a valued guest and an Ambassador for Christ, so how you handle a difficult situation is how Christ is represented to the correctional officer and the inmate.
1. Be flexible and teachable: We don’t always know what situation we are walking into so we need to match the pace of the institution. Defer to the PFC Group Leader for guidance and information upon arrival. They will update you if there are any special circumstances affecting the service.

2. Be gentle and humble: We are servant leaders. Confronting or arguing with officers is not appropriate and can severely limit your ministry potential. You are a partner in this ministry. Your attitude and actions will reflect on the ongoing ministry team efforts.

3. If it ain’t broke-don’t fix it: We all have expectations of our performance in ministry. Just because you think something is going wrong, the inmates don’t know it wasn’t planned. The best Plan “B’s” are often God’s Plan “A”! Bring your gift of excellence to God. He doesn’t require perfection.

4. No Fear!: “God has not given us a spirit of fear…” Fear is from the enemy and does not enhance your performance. God works in, through, and mostly in spite of our efforts. Trust Him, relax and be blessed! 



 Notes:

· Spiritually: 
“We battle not against flesh and blood…” Remember that you are on God’s front line and will be attacked. You may find that some of the most difficult and frustrating days are the ones you have an outreach.

1. Pray with out ceasing: This is the one area that less is NOT enough! Every member of your team needs to be in prayer before, during, and after each outreach. The PFC Prayer Team is praying for you as you minister and we encourage you to develop a personal prayer team for your ministry.
2. Clean your house: Spend time in God’s presence. Let Him renew your body, mind and spirit. You are special to Him and He wants to use you.
3. Glorify God: This is an exciting opportunity to usher in the presence of God, enter into worship, and proclaim His Glory. Don’t let the spiritual, get lost in the professional.



 Notes:

Service Guidelines

1. Prisoners for Christ and the Chaplain at each Institution have established the date, time place and length of each service. It is not possible to change the starting or ending time for the service.

2. Your Group Leader will let you know ahead of time and what portion of the service is dedicated for your ministry.

3. Time for set-up and sound checks is limited. Be sure your equipment set-up is minimal to allow for time flexibility. Services start and end on time-you don’t want to spend precious ministry time bogged down in set-up.

4. Once you arrive at the institution, be sure to secure all equipment. Small objects, instruments and other items are considered contraband and should not be handled by inmates.

5. Do not move prison equipment. You must check with the Chaplain before moving any prison equipment (piano, organ, sound system, etc.)

6. In addition to your performance, the PFC Group Leader may ask your assistance in opening the service with worship or closing the service with an altar call.
7. Ideally, each member of your group should be prepared to share a personal testimony, lead an altar call, or pray with inmates as needed. Some Group Leaders or PFC Team Members may conduct the opening and altar call depending on the team structure.



 Notes:

8. Prepare an order of service to help you stay on track. However, you may need to make adjustments as the Spirit leads or as circumstances change.

9. Watch time closely. Services cannot run over and cannot start early. Keep eye contact with the Team Leader for closing time.

10. We are about the business of winning souls for Christ. Be sure to allow enough time at the middle to end of the service for inmates to respond to the Gospel and have prayer needs met. This is the most important part of your ministry.
11. Remember time constraints. We must leave the service area on time. Fellowshipping with inmates is important, but assisting officers with movement and departure is also important. You may want to split the task of your team into groups for fellowship and breaking down equipment.

12. Do not hand anything out to inmates during your performance. EVERYTHING is considered contraband. Any tracts, Bibles, tapes, response cards, or business cards MUST be first cleared for handout with the Chaplain.

13. Inmates/Residents are real people, with real life stories. If you are going to share the Gospel or your testimony be careful not to appear judgmental. Inmates know they have made mistakes. Testimonies and sharing of scripture should always be uplifting and filled with the love, hope and encouragement of Jesus Christ.

14. Do not ask the reason why an individual is incarcerated. Allow them to volunteer that information if they so desire. It is not necessary to know all the details to minister to them.



 Notes:

15. At some concerts there is a “movement period” at which time some inmates will have to leave to perform other jobs at the facility. If inmates need to leave, this is not a reflection on your music. It may seem distracting at first, but it is a part of the system.

16. Don’t make promises you can’t keep. Be careful not to commit to write or send a tape of your group to an inmate without checking with the Chaplain first. If you do commit to doing something-follow through!

17. Do not give out your full name, address, or phone number or email address.  If you wish to correspond with an inmate, check with the Chaplain or the PFC Group Leader for proper procedures.

18. Correctional officers will search all equipment. Don’t worry-it’s a normal part of the entrance process.

19. Everyone in the group will pass through the metal detector. If you are going through the metal detector you must remove watches, glasses, rings, belts, hair barrettes, shoes and overcoat. There are no exceptions! Because of the steal shanks in tennis shoes some volunteers wearing tennis shoes will need to take them off before going through the scanner. Ladies also remember that under wires will set some scanners off.

20. Do not take wallets, purses, keys or cash into the institution. You may leave them in your car or rent one of the lockers (for a quarter) that are provided at many institutions. NOTE: You will always need your driver’s license to enter and exit the facility.

21. Bring special problems or difficulties to your Group Leader, Chaplain, or Correctional Staff. Experiencing problems does not reflect on your ability to render an effective service in this facility.




 Notes:


Prisoners For Christ’s Mandatory Volunteer’s

Code Of Conduct

(I Peter 2: 13-17)
Clearance Procedures

1. For entry into the Correctional Facility, have your driver's license for I.D. If you forget your license you will not be allowed entry. If you are late and your group enters without you, you will not be allowed to enter. Do not be irresponsible and ask for special privileges from jail and prison staff.

2. All volunteers will be subject to background investigations 7-10 days prior to admittance. No last minute substitution will be allowed. 

Contraband

3. No items, whatsoever, are to be given to inmates or taken from inmates unless approved by the Chaplain prior to admittance. Everything is considered contraband. You are normally allowed a Bible, pen, and scratch pad. This Is The Only Rule That Is Punishable By Fine And/Or Imprisonment!!!
4. Do not send money, stamps, or any other gift to any inmate. Sometimes inmates see the volunteer program as a means to obtain gifts. This is unacceptable and should always be communicated in a loving fashion.

Your Relationship with the Prison Staff

5. Wait patiently for an officer to assist you. Realize that Officers are frequently very busy and their priorities must come first. If they are too busy to assist you at a particular time, wait patiently.

6. When passing through gates or doors, always allow inmates or correction officers to go first.

7. Correctional Staff are in control of the security and safety of all volunteers and prisoners. Cooperate with their duties and directions. Practice courtesy with corrections officers and inmates.



Notes:

8. Bring special problems or difficulties to your group leader, Chaplain, or correctional officer. Experiencing problems does not reflect on your ability to render an effective service in this facility. Report any security violations you may become aware of to the Shift Commander on duty and the Chaplain.

Your Relationship with the Inmate

9. Do not loiter in hallways, doorways, etc., (see #5) or hold conversations with inmates in walkways.

10. You are here to provide a specific service. Do not become involved in the personal affairs of any prisoners. Do not attempt to accomplish tasks for inmates which fall outside the service. Do not make contact with a prisoner's family, friends, attorneys, or parole officer. Again, if there is a need, share that need with the Chaplain. The Chaplain is our God ordained authority figure.

11. Remember your mission is to share Jesus Christ. Many inmates are lonely people, and it is easy for them to respond to Christian kindness in the wrong way. If your intentions are made clear from the start, you will be able to avoid misunderstanding.
12. Do not let yourself be drawn into the negative aspects of a person's life. Encourage them to let their "jail time" be used by God to help them grow spiritually.

13. Do not let an inmate play on your sympathy, good intentions, or sense of guilt. You are the one directing the content of the correspondence.

14. Do not ask about the reason for the person's incarceration. Let him volunteer that information.

15. Meeting with inmates after they're released is beyond the scope of this ministry and is not allowed for beginning volunteers. Inmates are often released in the late hour of the evening. Do not volunteer to pick him up or take him to your home. Instruct him on available missions. Pray for him.



Notes:

Your Role & Expectation as a PFC Volunteer

16. Avoid denominational doctrine unless it is to answer specific questions.

17. As a volunteer, periodically review your call to this ministry with an open mind. There is a maturity process that entails "mountain top and valley experience" that can result in a workable reality of obedient service.

18. Be punctual and regular in attendance as the success of your future endeavor rests greatly on your credibility, consistency, and integrity.
19. Dress should be very modest. Gals should wear slacks or skirts at the knee or below. No low cut blouses or sweaters. Jewelry should be at a bare minimum, if any. Men, stylish clothes in our society is appropriate; however, in prison society it may be construed as feminine or homosexual in nature. Your are not here to impress people.

20. Keep your word, know the rules and regulations as it relates to the limitations of your ministry. Do not promise things that you may not be able to follow through on (for example, if an inmate makes a request, and you are unsure of the rules and regulations bearing on the nature of that request, do not make any commitment before first finding out what you are allowed, or not allowed to do in such a situation).

Miscellaneous
21. Do not take wallets, purses, keys, or money into the institution. Either leave that material in your locked car, or rent a locker that is provided at many institutions. Remember you will need your driver's license always.

22. If you desire to write an inmate, check with the prison ministry for guidelines to our Pen Pal Program.

23. Become acquainted with the Prisoners For Christ Ministries, a non-denominational ministry designed for support of prisoners and volunteers regarding follow-up programs, Bible studies, Pen Pal Program, etc.

24. Stick with it, constantly pray for the discernment of the Holy Spirit, and above all--BE A FRIEND! Remember you are Ambassadors of Christ.


Notes:

Policies* Governing

PFC Volunteers

1. No Cross Sex Ministry  Men minister to men, women minister to women – exceptions are husband and wife team ministering together; married teams rotating into different institutions for concerts; juvenile ministry; one-time special ministry visits approved by the Exec. Dir.
2. Member of a Local Church Body  Protestant church, have to have attended at least six months and be submitted to local leadership.
3. Sexual Purity Policy God’s design for sexual activities is that it is to be exercised and enjoyed only within the covenant relationship of marriage between one man and one woman. Adulterous, homosexual, or other sexual activity outside of God’s design is not condoned or tolerated for any PFC volunteer, missionary, or staff member.
4. Charismatic Policy Statement Sermons or group Bible Studies for or against the Pentecostal message [Acts 2:4, 1 Corinthians 12, 14] are discouraged as this subject is more “graduate level,” one-on-one teaching/sharing on this subject is acceptable.
5. Private Business Policy PFC encourages persons to pursue their own businesses to prosper and thereby bless the work of the Kingdom of God, but respect the obligation of this ministry to not endorse [through mailings, etc.] any singular business and to not use ministry personnel as sales, recruiting or solicitation targets.
6. Drug and Alcohol Policy All PFC volunteers must be free from the addictions of drug or alcohol and must refrain from usage prior to PFC sponsored programs.
*Complete policy statements are available from the PFC office. These policies were not thought up in a vacuum, but come as a result of experience, sometimes the hard way! Volunteers do not need to agree with these policies, but they do have to submit to them. This protects both individual volunteers and the ministry as a whole.




Notes:

Acts 2:4 And they were all filled with the Holy Spirit, and began to speak with other tongues, as the Spirit gave them utterance.
Excerpts From The Volunteer Guidebook; Community Partnership Program, State Of WA Department Of Corrections

Message from the Secretary of the Washington State Department of Corrections Mr. Joseph D. Lehman:

“It is my personal philosophy that there must be hope within corrections.  I would not want to be associated with a system that had no hope.  Hope must abide in believing the principle that every individual has the capacity to change.

“… Volunteers are invaluable because they build bridges between the outside world and corrections. Historically, the principle, “out of sight, out of mind,” is nowhere more applicable than in corrections…. By participating in the corrections process, you become a link to the communities in which we live or to which offenders will return.

“…The capable way in which each of you teach, encourage and support offenders and staff reminds us of the importance of healthy relationships.

“…Your work and expertise has a beneficial effect not only in terms of what you do but more important, because of the spirit in which you do it.

“… You are a valued partner in our continued challenge of effective positive change.”


Notes:

State Of Washington Community Partnership Program

Mission

Community Partnership is a comprehensive, proactive program that bridges corrections with the community.

Qualities Of A Good Volunteer

BE ETHICAL  Follow the rules of the institution, act as a role model to offenders.

BE A GOOD LISTENER  Listening to what offenders say makes their words valuable and enhances their self-esteem.

BE EMPHATHETIC, BUT NOT GULLIBLE  Empathy is listening with the intent to understand, but does not mean believing everything you hear.  Over-identifying with an offender may put the volunteer in a compromising position and lead to offender manipulation.

BE RESPECTFUL  Volunteers must simultaneously respect offenders as individuals and believe in their capacity to change while avoiding all prejudices or feelings of superiority.

BE GENUINE  Be ‘straight’ and talk without using words that have double meanings.

BE PATIENT  The security of the institution takes first priority.  If your schedule is changed due to unexpected issues, then “roll with the punches,” and be flexible.  This will earn the respect of offenders and staff alike.



Notes:

BE TRUSTWORTHY  Make only promises you can keep.  Lost trust is next to impossible to regain.  Showing up on time, atte4nding meetings regularly, following the rules, and assisting staff in holding offenders responsible for their actions goes a long way toward building trust.

BE OBJECTIVE  You will hear differing stories and perspectives form offenders and staff alike.  Do not take sides or ever interfere with an officer in the performance of their duties. 

YOU ARE APPRECIATED  Offenders and staff alike are keenly aware of the time, talent and efforts volunteers provide to the entire department.  If you do not receive a verbal ‘thank you’ we hope we are providing some signs off appreciation along the way to that you know how greatly you are valued.

Safety And Security Issues

SEARCH PROCEDURE  Any person and/or vehicle on Department of Corrections grounds are subject to search.  This includes paid staff, volunteers, guests and visitors.  The types of searches that could be conducted include electronic (the most common – a scanner you walk through); pat/frisk search (an extreme condition), canine search (do not pet the dogs, they are “working”), vehicle search (for contraband).  All materials brought into the institution are subject to search and must be cleared in advance.

DRESS CODE   At most DOC facilities, the volunteer dress code is the same as for non-custody staff.  Volunteers may wear the same type of clothing into the facility as paid staff.  Clothing must be in good repair and cannot advocate alcohol/drug use or inflammatory or controversial issues.  You will be advised of specific dress requirements at individual sites during your volunteer orientation.




Notes:

How Can You Help?

1. Help in recruiting other musical teams.

2. Become a link between your local church and the PFC offices. (Church Liaison Coordinator)

3. Make contact with your local church Missions Board.
4. Become a monthly financial donor.
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Memo:  From Our Director
Prisoners For Christ is a non-profit organization dedicated to taking the Gospel of Jesus Christ into the jails, prisons, and juvenile institutions of the state.  We are a faith-based missionary outreach that is fully funded by the free will offerings of our constituency.  It is these faithful givers that are the lifeblood of this organization that enable us to shake the gates of hell.

The strength of this organization is our volunteer base.  It is to that end that we endeavor to equip the saints to do Kingdom work in the prisons.  We want to continue offering this training on a free will offering basis, however, we do want to be good stewards and cover our costs.  In a moment your teachers will be passing around some envelopes.  The average investment is $15.00 per person per session.  If you cannot give, whatever the reason, please accept this as our gift to you.  However, if you happen to be a believer with means, please give generously for those who can’t.

May God richly reward you for your faithfulness and obedience to His call.  May He bless you and keep you as you go into the jails, prisons and juvenile institutions.

In Christ,

Greg Von Tobel
Greg Von Tobel

Executive Director

Seminar Evaluation Form

Teacher:






Date:

	1.  How do you rate this training overall?
                          Excellent    Good       Fair     Poor







                   10   9   8   7   6   5   4   3   2   1

Comments:_________________________________________________________________________



	2.  How do you rate the subject content?
                          Excellent    Good       Fair     Poor







                   10   9   8   7   6   5   4   3   2   1

Comments:_________________________________________________________________________



	3.  How do you rate the presentation?
                                      Excellent    Good       Fair     Poor







                   10   9   8   7   6   5   4   3   2   1

Comments:_________________________________________________________________________



	4.  How do you rate the manual?
                                      Excellent    Good       Fair     Poor







                   10   9   8   7   6   5   4   3   2   1

Comments:_________________________________________________________________________



	5.  What did you find most helpful about the training?



	6.  What information was least helpful?



	7.  How can the training be improved?



	8.  What would you like to discuss that maybe wasn't discussed?



	9.  Would you be interested in attending a study on Biblical leadership principles?



	10.  After having gone through this training, what would you say to another PFC volunteer about the value of taking this class? 



	11.  We would like to send a letter of recognition to your pastor on your behalf for completing this course. Please list your pastor’s name, church name, address, city, zip, and church phone number.




Go To The Next Page
	

	If you Mark yes to any of the below answers please be

sure to give your name on this page in the below space:



	Your Name: _________________________ Phone Number: ___________________

Church Home: _______________________ Your email: ______________________



	10.  Would you like to be a Prisoners For Christ Group Leader?
                SYMBOL 113 \f "Wingdings"Yes     SYMBOL 113 \f "Wingdings"No



	11.  Would you like to be a Coordinator For Prisoners For Christ at your church? SYMBOL 113 \f "Wingdings"Yes SYMBOL 113 \f "Wingdings"No



	12.  Would you like to be a Volunteer Office Staff Coordinator?                     SYMBOL 113 \f "Wingdings"Yes   SYMBOL 113 \f "Wingdings"No

         (1-2 hours per week from your home)



	13.  Would you like to take a future PFC-University course?
               SYMBOL 113 \f "Wingdings"Yes     SYMBOL 113 \f "Wingdings"No

        [If yes, which one(s)]  _______________________________________________



	14.  Would you be interested in supporting this ministry financially?
   SYMBOL 113 \f "Wingdings"Yes     SYMBOL 113 \f "Wingdings"No



	15. Would your church be interested in providing Christmas Presents for children who have one or both parents in jail or for a child who is already incarcerated at one of the juvenile institutions?



SYMBOL 113 \f "Wingdings"Yes   SYMBOL 113 \f "Wingdings"No

Church Name:___________________ Pastor's Name:___________________ 

Church Phone No.:_______________




Please give this completed form to your course instructor.  Thank you for your candid responses and for being a part of Prisoners For Christ University.
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