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International Missions

Conference Teaching Notes

Two-Day Conference for New International Prison Volunteers

About PFC

Mission Statement  “Impacting the Global Prison Community for His Glory”

We are dedicated to taking the Gospel of Jesus Christ to the prisons of the world.

· The Primary Mission of this ministry is to take the Gospel of Jesus Christ into the jails, prisons, and juvenile institutions nationally and internationally as the Lord leads. Hebrews 13:3
· The Secondary Mission of this ministry is to lift up, to encourage, to disciple, and to teach Christians who are behind bars. 1 Thessalonians 3:2  
· The Third Mission of this ministry is to lift up, to encourage, to train and equip our volunteers and ex-offenders to carry on the ministry to prisoners. 2 Timothy 2:2  
Why Do Prison Ministry - 3 Reasons

Reason #1: Because it’s Biblical   25:34-40; Hebrews 13:3; Luke 4:18; John 8:36
Reason #2: Changed Lives  Lk 11: 13-22;  Mk 5:1-20
Reason #3: Because it’s a Missions Field  Proverbs 11:30; Luke 10:2; Galatians 6:9
Code of Conduct   1 Peter 2:13  Submit yourselves to every ordinance of man.

Clearance Procedures

1. For entry into the Prison/Correctional Facility, have your National Identity Card for I.D. If you forget your I.D/Permit you will not be allowed entry. 
2. All volunteers will be subject to background investigation prior to admittance. 
Contraband

3. No items,  whatsoever, are to be given to inmates or taken from inmates unless approved by the Administration Officer prior to admittance. Everything is considered contraband. You are normally allowed a Bible, pen, and scratch pad. This Is A Rule That Is Punishable By Fine And / Or Imprisonment!!!
4. Do not send money or any other gift to any inmates. Be kind but firm in this area.
Your Relationship with the Prison Staff

5. Wait patiently for an officer to assist you. Realize that officers are frequently very busy  and their priorities must come first. 
6. Officers are in control of the security and safety of all volunteers and prisoners. Cooperate with their duties and directions, Practice courtesy with officers and inmates.
7. Bring Special problems or difficulties to your group leader. Experiencing problems does not reflect on your ability to render an effective service in any facility. 
Your Relationship with the Inmate

8. Do not loiter in hallways or doorways. Stay together.
9. You are here to provide a specific service. Do not become involved in the personal affairs of any prisoners. Do not attempt to accomplish tasks for inmates, which fall outside the service. Do not make contact with a prisoner’s family, family, friends, or attorneys. 
11. Remember your mission is to share Jesus Christ. Many inmates are lonely people, and it is for them to respond to Christian kindness in the wrong way. If your intentions are made clear from the start, you will be able to avoid misunderstanding.

12. Do not let an inmate play on your sympathy, good intentions, or sense of guilt. You are the one directing the content of the conversation.
13. Do not ask about the reason for the person’s incarceration.
Your Role & Expectation as a PFC Volunteer

16. As a volunteer, periodically review your call to this ministry with an open mind. There is a maturity process that entails “mountain top and valley experience” that can result in a workable reality of obedient service.
17. Be punctual and regular in attendance  as the success of your future endeavor rests greatly on your credibility, consistency, and integrity. 
18. Dress should be very modest. Ask your group leader what is best to wear.
19. Keep your word, know the rules and regulations as it relates to the limitations of your ministry. Do not promise things that you may not be able to follow through on.
Miscellaneous

20. Do not take wallets, purses, keys, or money into the institution. Remember you will need your identification always.

21. Stick with it, constantly pray for the discernment of the Holy Spirit, and above all—BE A FRIEND! Remember you are Ambassadors of Christ.
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PFC Has 4 Divisions
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· Visit

· Religious Services Division (Evangelism)

· In Prison Church Services and Bible Studies

· In Prison Concerts

· One to One Visitation Outreach

· Equip

· Literature for Discipleship (Inmates)
· Tracts and 2-Year Bible Study Correspondence Course
· In-Prison Bible Colleges

· Prisoners For Christ University (Volunteers)

· International Prison Conferences
· Support 

· Family Services Division

· Children; Wives of Inmates Outreach
· Transition
· Standing Stones Ministries (Clean and Sober Home)

· Work, Discipleship, Life Skills, Breaking Addictions

· Church Connecting – Men’s Groups, etc. Proverbs 29:18
3 Different Types of Programs

1. Church Services   

2. Bible Study
3. Crusades/Musical Concerts
How is the Service Divided?

1. Prayer before going in.

2. Fellowship with the inmates.

3. Introduction of PFC.

4. Song worship.

5. Preaching / Bible Study.

6. Altar Call.

7. Prayer time.

8. Fellowship.

What are the Team Roles?

1. Group Leader.

2. Assistant Group Leader.

3. Worship Leader.

4. Prayer Support.
Working With Staff at the Institution

1. Working with staff is key for the longevity of the ministry
2. They are our mission field too!

3. Keeper of the front door!
4. Bad attitude toward staff is a poor witness and will bring problems.

Qualities Of A Good Volunteer According to Staff Officers

BE ETHICAL  

BE A GOOD LISTENER  

BE EMPHATHETIC, BUT NOT GULLIBLE  

BE RESPECTFUL  

BE GENUINE  

BE PATIENT  

BE TRUSTWORTHY  

BE OBJECTIVE
What it is to be a Volunteer?

The backbone of the ministry is our Volunteers!

1. A volunteer is a servant of the Lord. Eph 6:6-8
2. A volunteer is a warrior.  Gideon, Judges 6-8
3. A volunteer is committed.  Paul, 2 Cor. 11:23 – 29.
4. A volunteer has the right motives. 

Jesus our example: Phil 2:7, 8 

5. A volunteer has integrity of Heart   Elisha/Naaman/Gehazi  2 King 5
How do you communicate commitment to a volunteer?

1. Communicate clearly what your expectations are:

A. Pick up time,  Start time, Lengths of Service.

2. Ask them to pray.  3. Biblical – Let your yes be yes.

What do you do when a volunteer fails to show up?
· Persevere – endurance - Heb 10:36 

· Fight the good fight of faith – 1 Ti 6:12, Phil. 3:14 
Group Leader Responsibilities

1. The Group Leader is responsible for training their volunteers in all aspects of prison and jail ministry.
2. The Group Leader is responsible for giving out assignments to his volunteers for next meetings responsibilities; Bible Study Leader, Song Leader, Prayer Leader, Testimony…

3. The Group Leader is responsible for providing leadership continuity and camaraderie for their group.

4. The Group Leader is the actual authority figure to the inmates in any prison setting.  A balance between mercy and strength needs to be exercised. 

5. The Group Leader is the only one who should apply discipline to an inmate or a volunteer.

6. The Group Leader is the only one who may summon a guard to expel an inmate for disciplinary reasons. 

7. The Group Leader is responsible for completing required paperwork at any institution. 

8. The Group Leader is responsible for completing Prisoners For Christ Service Reports.

9. The Group Leader is responsible for training volunteers to ultimately replace the group leader or be a group leader for a new team.
10. The Group Leader is responsible for understanding the full scope of the Code of Conduct and to apply discipline to volunteers.

11. The Group Leader is responsible for understanding the full scope of services provided by Prisoners For Christ.

12. The Group Leader is responsible for making sure an altar call is made.
13. The Group Leader is responsible to have his family and business life in order.
14. The Group Leader is responsible to continue a commitment to mature as a Christian and community person. 

15. The Group Leader is responsible to be actively recruiting volunteers for the ministry.

16. Consistent with Christian accountability, the group leader must provide sufficient notice to the PFC office if he is to resign his role as group leader.  Depending on the institution and balance of the team, this could be anywhere from one to six months.

Concerning Preaching and Teaching

1. Why Preaching? (Mat 4:17)  

2. What Is The Principle Subject Of Preaching?  (Acts 5:42)
3. Who Should Be Preached To?  (Mark 16:15)  

4. Who Does The Preaching?  (Rom 10:15)  

5. Why Teaching?  (Luke 5:1, 3)  

6. What Subjects are Taught?
· Jesus (2 Pet 3:18)  

· Christian Spirituality (1 Cor 3:1-3)  

· Christian Ethics (John 13:34-35), (Rom 12:1-2)  

· Christian Doctrine (2 Tim 3:16-17)  (2 Tim 2:15)  
Evangelism and Discipleship

· Leading others to Christ is what we have been commanded to do by the Lord. You are His hands, His feet and His mouth in this place. 
Mk. 16:15, Mt. 28:19, Lk. 24:47-48, Jn. 20:21, Rm. 1:16- 17, Mt. 5:13-15 
· How to Pray – Mt. 6:16 
· Spend quite time with God – Is 40:31 
· Teach them to memorize scripture: Ps. 119:10-11 
· To be over-comers, resist temptations, be accountable. Rev.12:11 
How to Start a Prison Ministry
1. Pray for direction. Pray unceasingly

2. Determine what type of Prison ministry you are being called to.

3. RESEARCH the institutions near you. Where are the prisons near you in your district?

4. Pray & Fast for God’s favor as you approach the officials of the institutions for permission to enter.

To obtain permission.  Coordinate with your national director Talk to Officers in charge, District Commissioners and staff about starting a service. 

5. Recruit others to come with you. – EXODUS – Moses Chpt 18, 2 Tim 2:2
6. Have a vision for growing the ministry. Proverbs 29:18

How to Grow the Ministry
1. Pray for the harvesters to come along.

2. Pray for the vision of expanding to other institutions.

3. Have a Kingdom Perspective. - 1 Cor 4:20

4. Train & Equip your volunteers continually. Ep. 4:11, 12

5. Expand to other prisons in the region.
The Importance of the PFC Network

1. What Is a Network? (example – cell phone towers)
2. What is the PFC Network? 
1,100 Volunteers

3. Why is this Important?

A.  One tower can’t stand alone.

B.  If one tower goes down, the entire network goes down.

C.  There are no work-by-themselves Christians in PFC.

4. How long does it take to build?

5. What are the benefits of being a part of it?

A. Strength in numbers

B.
 Part of team- Connectedness, Unity

C. Prayer coverage

D. Strength in training

E. Camaraderie

6. What are the benefits to the inmates?

A. Transfers - Breaking down the walls when inmates are transferred

Consecration
Consecration is an act of dedicating someone or something for God’s use. Jesus modeled for our example 5 steps He took when He consecrated His life to Father God: 

1) Baptism

2) Consecration

3) Battle 

4) Victory

5) Power

Matthew 3:16-17 

Matthew 4:1-10 
There are three areas of Consecration: 

· Self, Relationships, Materialism.

1 Chronicles 29:5, II Corinthians 5:15, Matthew 10:38, Galatians 2:20, Matthew 10:37, James 4:7 

1 John 5:5   Take the whole world… but give me Jesus!  Amen
Motives and Callings in Prison Ministry

1. God’s plans are not our plans, and His ways are not our ways.

2. We should not have any hidden motives
3. The heart of a man is ruthless and wicked – we need to be led of the Spirit 
How important is the call of God when doing prison ministry? Very Important! 
1. If you are not called of God to this ministry with confirming signs and wisdom from others you will be in for rough ride.

2. The devil does not like the work we do in redeeming to God that which he has stolen away and blinded. Be sure of your calling! 

We have heard testimony’s from around the world of how that many leaders in the church first came to know Jesus in many year before while in prison!

Working with the local churches to recruit volunteers

1. It is very important in growing the ministry to invite others to join you in the work. Lk 5:7
2. PFC ministries if run correctly will out grow any one church. In 1992 we out grew a church of 7000!

3. People and Pastors will be more likely to join if they know that PFC is not a one church ministry.

Recruiting Made Easy

For the ministry of Prisoners For Christ to expand and reach its vision, two things have to happen: More volunteers need to be recruited and More volunteers need to become leaders.

Volunteers get excited in jail and prison ministry when: You’re excited!    You care that the Great Commission is being fulfilled. They get a vision for what God would have them to do.
Volunteers get the vision when you: Share the vision and Put them in a position to experience the vision.

There are four areas to find potential volunteers:

1. Persons already ministering in jails and prisons who are not associated with PFC

2. Persons from your Church

3. Visiting local ministers to your church

4. Referrals from any of the above three sources

FASTING

WHY THE NEED FOR FASTING?   Isaiah 58:1-2
 FASTING WITH THE WRONG ATTITUDE  Isaiah 58:3‑.

FASTING WITH THE RIGHT ATTITUDE  Isaiah 58:6‑7 
THE RESULTS OF FASTING WITH THE RIGHT ATTITUDE  Isaiah 58:8‑10 
FASTING FOR GUIDANCE  Isaiah 58:11‑14  
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