Prisoners For Christ International Conference

Group Leader Responsibilities

1. The Group Leader is responsible for training their volunteers in all aspects of prison and jail ministry.
2. The Group Leader is responsible for giving out assignments to his volunteers for next meetings responsibilities; Bible Study Leader, Song Leader, Prayer Leader, Testimony…
3. The Group Leader is responsible for providing leadership continuity and camaraderie for their group.

4. The Group Leader is the actual authority figure to the inmates in any prison setting.  A balance between mercy and strength needs to be exercised. 

5. The Group Leader is the only one who should apply discipline to an inmate or a volunteer.

6. The Group Leader is the only one who may summon a guard to expel an inmate for disciplinary reasons. 

7. The Group Leader is responsible for completing required paperwork at any institution. 

8. The Group Leader is responsible for completing Prisoners For Christ Service Reports.

9. The Group Leader is responsible for training volunteers to ultimately replace the group leader or be a group leader for a new team.
10. The Group Leader is responsible for obtaining pertinent information (i.e.: Name, Location, ID#) of all inmates who accept the Lord, desire Follow-up visits or desire Prayer.
11. The Group Leader is responsible for understanding the full scope of the Code of Conduct and to apply discipline to volunteers.

12. The Group Leader is responsible for understanding the full scope of services provided by Prisoners For Christ.

13. The Group Leader is responsible for making sure an altar call is made.
14. The Group Leader is responsible to have his family and business life in order.
15. The Group Leader is responsible to continue a commitment to mature as a Christian and community person. 

16. The Group Leader is responsible to be actively recruiting volunteers for the ministry.

17. Consistent with Christian accountability, the group leader must provide sufficient notice to the PFC office if he is to resign his role as group leader.  Depending on the institution and balance of the team, this could be anywhere from one to six months.
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