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International Missions

Conference Teaching Notes

Basic Prison Ministry Conference 
for New Volunteers
New Delhi and Varanasi
India 2010
Recommendations For Conference Presenters:
· Add in your own personal illustrations regarding your subject.

· Keep the energy level UP!!! Gesture, move around, raise your voice, show enthusiasm!!!

· Copy and paste your topic and add your own speaking notes to use on the intl. field.

· The current speaker introduces the next speaker.

· Be sure to work within your time frame.

· Rehearse before you get to the field! Practice using an interpreter for cadence and content.

· Using American slang, poetry, rhymes, etc. doesn’t work well with an interpreter!

· If you stumble just pick up and move forward.

· Do not waste conference speaking time by saying useless things (e.g. “I’m trying to fit this all in because my time is short…”).

· If your conference time is adjusted down, be prepared and move through the material quickly.

Prisoners For Christ Outreach Ministries

2010 Prison Ministry Basic Conference 

New Delhi, India
Introductions and Opening (15 min)


GVT
About PFC (15 min)






GVT
Why Do Prison Ministry? (20 min)



Aleksey
Code of Conduct (20 min)




Nate
The Four Divisions of PFC Ministry (30 min)
Jeff
How to Start & Grow a Prison Ministry (30)
Bob

Recall and Reward (20 min)




GVT
LUNCH 


60 minutes

The Importance of the PFC Network (20 min)
Jamie
Working with Staff at the Prison (20 min)

Jeff
What it is to be a Volunteer (20 min)


Aleksey
Group Leader Responsibilities (30 min)

Bob
Recall and Reward; Close (30 min)


GVT
Prayer Line; Consecration (30 min)


All
Prisoners For Christ Outreach Ministries

2010 Prison Ministry Basic Conference 

Varanasi, India
Introductions and Opening (15 min)


GVT
About PFC (15 min)






GVT
Why Do Prison Ministry? (20 min)



Aleksey

Code of Conduct (20 min)




Jamie
The Four Divisions of PFC Ministry (30 min)
Jeff

How to Start & Grow a Prison Ministry (30)
GVT
Recall and Reward (20 min)




GVT

LUNCH


60 minutes

The Importance of the PFC Network (20 min)
Jamie

Working with Staff at the Prison (20 min)

Jeff
What it is to be a Volunteer (20 min)


Aleksey

Group Leader Responsibilities (30 min)

GVT
Recall and Reward; Close (30 min)


GVT
Prayer Line; Consecration (30 min)


All
Why do prison ministry - 3 Reasons

Reason #1: Because it’s Biblical 

· Not all churches have prison ministry. Why not?

· When we ask ourselves why do prison ministry we are only interested in what God’s Word has to say.

· The Apostle Paul wrote about 2/3 his writings of the NT from prison.

· The scriptures are clear on why we do prison ministry

· Then the righteous will answer him, 'Lord, when did we see you hungry and feed you, or thirsty and give you something to drink? When did we see you a stranger and invite you in, or needing clothes and clothe you? When did we see you sick or in prison and go to visit you?  The King will reply, I tell you the truth, 'whatever you did for one of the least of these brothers of mine', you did for me.  Matthew 25:34-40 
· Kindness shown to the poor and incarcerated IS an act of worship. Ministering to the inmate is ministering to the poorest of the poor

· Remember those in prison as if you were their fellow prisoners.  Hebrews 13:3

· The Spirit of the Lord is on me because he has anointed me to preach good news to the poor.  He has sent me to proclaim freedom for the prisoners and recovery of sight for the blind, to release the oppressed, to proclaim the year of the Lord's favor.  Luke 4:18

· Some sat in darkness and the deepest gloom, prisoners suffering in iron chains, for they had rebelled against the words of God and despised the counsel of the Most High. So he subjected them to bitter labor; they stumbled, and there was no one to help. Then they cried to the LORD in their trouble, and he saved them from their distress. He brought them out of darkness and the deepest gloom and broke away their chains. Let them give thanks to the LORD for his unfailing love and his wonderful deeds for men, for he breaks down gates of bronze and cuts through bars of iron.   Psalms 107:10-16

· I, the LORD, have called you in righteousness; I will take hold of your hand.  I will keep you and will make you to be a covenant for the people and a light for the Gentiles, to open eyes that are blind, to free captives from prison and to release from the dungeon those who sit in darkness. Isaiah 42:6-7

· There is no difference, for all have sinned and fallen short of the glory of God, Romans 3:23

· So if the son sets you free, you will be free indeed. John 8:36

Why do prison ministry- 

Reason #2: Changed Lives

The Lord is a God of restoration, mercy and forgiveness. It is His desire that none perish but all come to the knowledge of His son Jesus Christ

1.   2 Chronicles 33

Vs. 1-2 Manasseh was 12 years old when he became king, and he reigned 55 years in Jerusalem. But he did evil in the sight of the Lord according to the abominations of the nations whom the Lord had cast out before the children of Israel.

Vs. 9-11 So Manasseh seduced Judah and Jerusalem to do more evil than the nations whom the Lord had destroyed before the children of Israel. And the Lord spoke to Manasseh and his people, but they would not listen. Therefore the Lord brought them before the captains of the army of the king of Assyria who took Manasseh with hooks, bound him with bronze fetters, and carried him off to Babylon.

Vs. 12,13 Now when he was in affliction, he implored the Lord his God, and humbled himself before the God of his fathers and prayed to Him; and He received his entreaty, heard his supplication, and brought him back to Jerusalem into his kingdom. Then Manasseh new that the Lord was God.

2.   Prodigal Son – LK 11: 13-22

· His father welcomed him back from his season of irresponsible living.

Vs. 32 “ It is right that we should make merry and be glad, for your brother was dead and is alive again, and was lost and is found

3.   Demon Possessed Man – Mk 5:1-20
4.    Jonah-Nineveh – 

Jonah. 3:10 then God say there works that they had turned from their evil way; and God relented from the disaster He would bring upon them, and He did not do it.
Why do prison ministry-

Reason #3: Because it’s a Missions Field
1. Prison is unlike any other ministry.  It is truly a missions field right in your own neighborhood.

2. As we have traveled the World, we believe the prisons of the countries are the last frontier of missions.

3. The harvest fields are ripe unto harvest.

4. As pastors of your churches, you can be training your people to go to the missions field of the jails & prisons.  They don’t have to leave their country or region.

5. My job is to mobilize the local churches of foreign countries to send their people into the prisons.

6. Many people in churches around the world are asking themselves how they can serve.

· Proverbs 11:30 The fruit of the righteous is a tree of life, and he who wins souls is wise.
· Matthew 9:37 Then he said to his disciples, "The harvest is plentiful but the workers are few.”
· Luke 10:2 He told them, "The harvest is plentiful, but the workers are few. Ask the Lord of the harvest, therefore, to send out workers into his harvest field.”
· John 4:35 Do you not say, 'Four months more and then the harvest'? I tell you, open your eyes and look at the fields! They are ripe for harvest.
· Galatians 6:9 Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up.
Code of Conduct
Basic do’s and don’ts of prison ministry

· We maintain an excellent reputation with each of the institutions that we work in.
· If we didn’t respect the rules, we will be kicked out and no one will hear the Gospel
· Most important be people of integrity and respect the rules of the institution.

· 1 Peter 2:13-17

13 Submit yourselves to every ordinance of man for the Lord's sake: whether it be to the king, as supreme; 

 14 Or unto governors, as unto them that are sent by him for the punishment of evildoers, and for the praise of them that do well. 

 15 For so is the will of God, that with well doing ye may put to silence the ignorance of foolish men: 

 16 As free, and not using your liberty for a cloke of maliciousness, but as the servants of God. 

 17 Honor all men. Love the brotherhood. Fear God. Honor the king.

Code of Conduct

Clearance Procedures

1. For entry into the Prison/Correctional Facility, have your National Identity Card for I.D. If you forget your I.D/Permit you will not be allowed entry. If you are late and your group enters without you, you will not be allowed to enter. Do not be irresponsible and ask for special privileges from jail and prison staff.
2. All volunteers will be subject to background investigation 7-10 days prior to admittance. No last minute substitution will be allowed.
Contraband

3. No items,  whatsoever, are to be given to inmates or taken from inmates unless approved by the Chaplain or Administration Officer prior to admittance. Everything is considered contraband. You are normally allowed a Bible, pen, and scratch pad. This Is The Only Rule That Is Punishable By Fine And /Or Imprisonment!!!
4. Do not send money, stamps, or any other gift to any inmates sometimes inmates see the volunteer program as a means to obtain gifts.  Be kind but firm in this area.
Your Relationship with the Prison Staff

5. Wait patiently for an officer to assist you. Realize that officers are frequently very busy  and their priorities must come first. If they are too busy to assist you at a particular time, wait patiently.
6. When passing through gates or doors, always allow inmates or correction officers to go first.
7. Officers are in control of the security and safety of all volunteers and prisoners. Cooperate with their duties and directions, Practice courtesy with officers and inmates.
8. Bring Special problems or difficulties to your group leader, Chaplain, or correctional officer. Experiencing problems does not reflect on your ability to render an effective service in any facility. Report any security violations you may become aware of to your group leader. 

Your Relationship with the Inmate

9. Do not loiter in hallways, doorways, etc., or hold conversations with inmates in walkways.
11. You are here to provide a specific service. Do not become involved in the personal affairs of any prisoners. Do not attempt to accomplish tasks for inmates, which fall outside the service. Do not make contact with a prisoner’s 
family, family, friends, or attorneys. If there is need, share that need with the Chaplain. The Chaplain is Our God Ordained authority figure.
12. Remember your mission is to share Jesus Christ. Many inmates are lonely people, and it is for them to respond to Christian kindness in the wrong way. If your intentions are made clear from the start, you will be able to avoid misunderstanding.

13. Do not let yourself be drawn into the negative aspects of a person’s life. Encourage them to let their “jail time” be used by God to help them grow spiritually.
14. Do not let an inmate play on your sympathy, good intentions, or sense of guilt. You are the one directing the content of the conversation.
15. Do not ask about the reason for the person’s incarceration. Let him volunteer that information.
16. Meeting with inmates after they’re released is beyond the scope of this ministry and is not allowed for beginning volunteers. Do not volunteer to pick him up or take him to your home. Pray for him.

Your Role & Expectation as a PFC Volunteer

16. Avoid denominational doctrine unless it is to answer specific questions.
17. As a volunteer, periodically review your call to this ministry with an open mind. There is a maturity process that entails “mountain top and valley experience” that can result in a workable reality of obedient service.
18. Be punctual and regular in attendance  as the success of your future endeavor rests greatly on your credibility, consistency, and integrity. 
19. Dress should be very modest. Ask your group leader what is best to wear.
20. Keep your word, know the rules and regulations as it relates to the limitations of your ministry. Do not promise things that you may not be able to follow through on (for example, if an inmate makes a request, and you are unsure of the rules and regulations bearing on the nature of that request, do not make any commitment before first finding out what you are allowed, or not allowed to do in such a situation).
Miscellaneous

21. Do not take wallets, purses, keys, or money into the institution. Remember you will need your identification always.

22. Stick with it, constantly pray for the discernment of the Holy Spirit, and above all—BE A FRIEND! Remember you are Ambassadors of Christ.
Four Divisions of Ministry

PFC Has 4 Divisions
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1. Explain the elements of each division
2. State that these may work differently in your nation but the principles and vision should be maintained
· Visit

· Religious Services Division (Evangelism)
· In Prison Church Services and Bible Studies

· In Prison Concerts

· One to One Visitation Outreach

· Pen Pal Outreach

· Special Projects Outreach

· Equip

· Natl. Christian Literature Distribution (Discipleship)
· Living for Jesus Behind Bars Brochure

· What’s Next Brochure

· Inmate Address Book and Calendar

· 2-Year Bible Study Correspondence Course

· Yard Out National Inmate Newspaper
· Prisoners For Christ University (Training)
· Basic Adult, Juvenile, Leadership Training

· Music and Worship Team Training

· Preaching and Teaching Workshop

· Understanding Addictions

· Understanding Major Doctrines
· Church Liaison and Speaker’s Bureau
· Support 

· Family Services Division

· Aid and Assistance Program

· Heart to Heart Christmas Giving Program

· Van Transportation Outreach

· Transition
· Standing Stones Ministries (Clean and Sober Home)

· Work, Discipleship, Life Skills, Breaking Addictions
· Church Connecting – Men’s Groups, etc.
Proverbs 29:18

Where there is no vision, the people perish: but he that keepeth the law, happy is he. 
3 Different Types of Programs
1. Church Services   

· Mostly for Prison Church members and any others who would like to attend 

· Prayer, Worship, Preaching, Alter call and fellowship

· Held in a Chapel or multipurpose area

2. Bible Study
· Small group setting 

· May incorporate same service elements.

· Focus on disciplining Christian believers in good doctrine and biblical tenants of faith

3. Crusades/Musical Concerts
· Large groups of general population 

· Evangelistic approach and preaching

· Focus on salvation

How is the Service Divided?

1. Prayer before going in.

2. Fellowship with the inmates.

3. Introduction of PFC.

4. Song worship.

5. Preaching / Bible Study.

6. Altar Call.

7. Prayer time.

8. Fellowship.

How is the Team Broken Down?

1. Group Leader.

2. Assistant Group Leader.

3. Worship Leader.

4. Prayer Support.

Minimum 2 on team.

Team A & Team B Approach.

How to Start a Prison Ministry.

1. Pray for direction. Pray unceasingly

2. Determine what type of Prison ministry you are being called to.

3. RESEARCH the institutions near you. Where are the prisons near you in your district?

4. Pray & Fast for God’s favor as you approach the officials of the institutions for permission to enter.

To obtain permission.  Coordinate with your national director Talk to Officers in charge, District Commissioners and staff about starting a service. 

5. Recruit others to come with you. – EXODUS – Moses Chpt 18
2 Tim 2:2

And the things that you have heard from me among many witnesses, commit these to faithful men who will be able to teach others also. 

4. Have a vision for growing the ministry.

Without a vision the people will perish

Proverbs 29:18


How to Grow the Ministry.

1. Pray for the harvesters to come along.

2. Pray for the vision of expanding to other institutions.

3. Have a Kingdom Perspective. - 1 Cor 4:20

For the kingdom of God is not in word but in power. 

4. Train & Equip your volunteers continually. Ep. 4:11, 12
11 It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, 12 to prepare God's people for works of service, so that the body of Christ may be built up

5. Expand to other prisons in the region.

The Importance of the PFC Network

1. What Is a Network?

Illustration: Cell phones & Cell Phone Towers.

2. What is the PFC Network?


1,100 Volunteers

3. Why is this Important?

A.  One tower can’t stand alone.

B.  If one tower goes down, the entire network goes down.

C.  There are no Lone Ranger Christians in PFC.

4. How long does it take to build?

5. What are the benefits of being a part of it?

A. Strength in numbers

B.
 Part of team- Connectedness, Unity

C. Prayer coverage

D. Strength in training

E. Camaraderie

6. What are the benefits to the inmates?

A. Transfers - Breaking down the walls when inmates are transferred
Working With Staff at the Institution

1. Working with staff is key for the longevity of the ministry
2. They are our mission field too!

a. Share testimonies of staff coming to know Jesus after over hearing the message

3. Keeper of the front door!
4. Bad attitude toward staff is a poor witness and will bring problems.

Working With the Local Churches to Recruit Volunteers

1. PFC is a non-denominational ministry not an ecumenical ministry; we work only with Protestant churches.

2. It is very important in growing the ministry to invite others to join you in the work.
Lk 5:7 So they signaled to there partners in the other boat to come and help them. And they came and filled both the boats, so they began to sink
The harvest is great – there are fish for all!

3. PFC ministries if run correctly will out-grow any one church. In 1992 we out grew a church of 7000!

4. People and Pastors will be more likely to join if they know that PFC is not a one church ministry.

What it is to be a volunteer?

The backbone of the ministry is our Volunteers!

1. A volunteer is a servant of the Lord.

· Eph 6:6-8 - Serve wholeheartedly, as if you were serving the Lord, not men.
· 1 Pet 4:10-11 - As each one has received a gift, minister it to one another, as good stewards of the manifold grace of God. 

· Prov 11:24-25 - A generous man will prosper; he who refreshes others will himself be refreshed. 
2. A volunteer is a warrior.

· Gideon, Judges 6-8
3. A Volunteer is committed: Eleazar-2 Sam. 23, Paul, 
2 Cor. 11:23 – 29.
4. A volunteer has the right motives. 

Jesus our example:

· Phil 2:7, 8 - but made himself nothing, taking the very nature of a servant, being made in human likeness. And being found in appearance as a man, he humbled himself and became obedient to death-- even death on a cross!
· Gal 6:9 - And let us not grow weary while doing good, for in due season we shall reap if we do not lose heart.
5. A Volunteer has integrity of Heart: 2 King 5
Elisha/Naaman/Gehazi

Understanding Commitment.

How do you communicate commitment to a volunteer?

1. Communicate clearly what your expectations are:

A. Pick up time.

B. Start time.

C. Lengths of Service.

2. Ask them to pray.
3. Biblical – Let your yes be yes.

What do you do when a volunteer fails to show up?
· A volunteer is committed:

· Matt 5:37 - Simply let your `Yes' be `Yes,' and your `No,' `No'; anything beyond this comes from the evil one. 
·  Persevere – endurance - Heb 10:36 - For you have need of endurance, so that after you have done the will of God, you may receive the promise.
· Fight the good fight of faith – 1 Ti 6:12, Phil. 3:14 
Group Leader Responsibilities

1. The Group Leader is responsible for training their volunteers in all aspects of prison and jail ministry.
2. The Group Leader is responsible for giving out assignments to his volunteers for next meetings responsibilities; Bible Study Leader, Song Leader, Prayer Leader, Testimony…
3. The Group Leader is responsible for providing leadership continuity and camaraderie for their group.

4. The Group Leader is the actual authority figure to the inmates in any prison setting.  A balance between mercy and strength needs to be exercised. 

5. The Group Leader is the only one who should apply discipline to an inmate or a volunteer.

6. The Group Leader is the only one who may summon a guard to expel an inmate for disciplinary reasons. 

7. The Group Leader is responsible for completing required paperwork at any institution. 

8. The Group Leader is responsible for completing Prisoners For Christ Service Reports.

9. The Group Leader is responsible for training volunteers to ultimately replace the group leader or be a group leader for a new team.
10. The Group Leader is responsible for obtaining pertinent information (i.e.: Name, Location, ID#) of all inmates who accept the Lord, desire Follow-up visits or desire Prayer.
11. The Group Leader is responsible for understanding the full scope of the Code of Conduct and to apply discipline to volunteers.

12. The Group Leader is responsible for understanding the full scope of services provided by Prisoners For Christ.

13. The Group Leader is responsible for making sure an altar call is made.
14. The Group Leader is responsible to have his family and business life in order.
15. The Group Leader is responsible to continue a commitment to mature as a Christian and community person. 

16. The Group Leader is responsible to be actively recruiting volunteers for the ministry.

17. Consistent with Christian accountability, the group leader must provide sufficient notice to the PFC office if he is to resign his role as group leader.  Depending on the institution and balance of the team, this could be anywhere from one to six months.
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