PFC Congo 2008 In-Prison Service Template
OC Meeting – gift bags


Bob - Kevin

	What
	How Many
	Minutes
	Whom

	Intro/MC
	1
	10
	Men in men’s prison, women in women’s prison.

	Testimony
	2
	7
	Everyone can share a testimony regardless of venue. 

	Short Sermon 
	1
	7
	Men in the men’s prison. Women in women’s prison.

	Sermon
	1
	14
	Men in the men’s prison. Women in women’s prison.

	Altar Call & Prayer
	1
	10
	Men do the altar call. All participate in the altar prayer. If at a women’s prison, women can do the altar call.

	Healing Prayer
	1
	10
	Men do the altar call. All participate in the altar prayer. If at a women’s prison, women can do the altar call.

	Gifts to Inmates
	1
	5
	Entire team participates as needed.

	Bible Gifts to inmate leaders
	1
	5
	Men in men’s prisons, women in women’s prisons.

	Total
	
	76 minutes
	


In every meeting there will be a designated camera person (two max). In Rwanda they do not allow cameras, at least in 2006 they did not. Kevin and Bob will ask the OC if we can take pictures. Whoever is taking pictures take many of the speakers with the audience in view as much as possible. Do not be a distraction.

Two or three persons can be designated to do a count of total attendance and a count of first altar call responders and second altar call responders. Those responsible for the count can collaborate at the end and arrive at a final set of numbers. There should thus be three final numbers per service.
Know your time limit and stay in it. Be enthusiastic. Be prepared. Do not use notes. Watch your cadence with the interpreter. Read the audience. Shorter is better than longer. Practice. Pray! If you are going too long or losing the audience be prepared for one of the leaders to get your attention and signal you to close it off. Do be offended if this happens, goal is to have a smooth, effective service and we work as a team. We’re all learning so it’s all good!
	What
	Purpose/
Intention
	Recommendations

	OC Meeting


	Meet and greet the officer in charge. Present gifts.
	Ladies be ready with gift bags. Bob and Kevin provide introduction and greeting and introduce the team. Ladies introduce themselves and specifically ask for lady inmates to be invited to the service.

	MC/Intro
	Start the meeting, keep the meeting on track, introduce the next speaker.
	Be highly enthusiastic! Very animated. Open with who PFC is, we are in over a dozen international countries including Rwanda, Burundi, Congo, Uganda, Namibia, Kenya, Philippines, Mexico, Russia, India, and more. We love the inmate and God has good plans for his people, etc., etc. After the introduction with prayer introduce the first person to share a testimony, maybe giving a tiny intro to them (Bob is a board member with PFC and is the team leader; Kevin is a veteran of seven international trips; Don S. and Don D. were here in 2006; Dee and Libby are here for the first time and are the wives of Don D. and Don S.; Eric is a new Christian and is here for the first time; Dave is in elder training at his church and is here for the first time, etc…) Acknowledge our interpreter and the prison administration as well. “Our purpose in America or with our international teams is to lift up the name of Jesus Christ, Hallelujah!”


	Testimony
	Share what Christ has done in your life. Build faith in the hearer.
	Do without notes. Speak from your heart. Be well rehearsed. Be yourself, but be enthusiastic. Not a short sermon, don’t preach your testimony! Keep the focus on what Christ Jesus did for you. People relate to this!

	Short Sermon
	Highlight one verse, preferably evangelistic.
	Have a key verse especially meaningful to you. Share on that verse. Recommended verses are from familiar passages, like Paul’s conversion where he says, Lord, what will thou have me to do, Psalm 1:1, Beatitudes (pick one), a Fruit of the Spirit (pick one), etc.

	Sermon
	Soul-winning.
Teaching through example the local volunteers how to preach in prison. These are evangelistic campaigns. They will follow up with new believers and do Bible studies and like-teaching in the days and weeks following our crusade.
	Use Biblical Stories demonstrating the character of Christ and the love of God.  Memorize key points. Maybe have a verse or two memorized that you can quote. Pick easy to follow visual stories.

Suggested topics: 

· 99 and 1

· Zaccheus

· Prodigal Son

· Ethiopian Eunuch

· Thief on the Cross

· Demoniac of the Gadarenes
· Woman at the Well

· Rich Young Ruler

· Lost Coins

· Suffering of Christ (Is 53)

· Psalm 23

· Samson

· David and Goliath

Best to avoid certain topics. Goal is evangelism – we are intent on soul winning and providing training for how to conduct prison crusades.
Topics to Avoid

· Word Studies (e.g. sanctification)
· Prophetic events

· Non scriptural stories

· Poems = Songs
· Denominational Doctrines

· USA-specific Issues (e.g. prosperity)

· Rwandan Genocide

	Altar Call and Prayer
	Bring people to a decision point regarding Christ.
	Ensure you have been clear in the altar call. This takes practice. Include speaking of the death, burial, and resurrection of Christ. Include affirmation in believe that Jesus is the Son of God, God in the flesh. This is a commitment to live for Jesus Christ. Ask for a show of hands then have them come forward for prayer. Everyone moves through the respondents to lay hands on them (shoulder or back preferred to head).Have people return to their places after team prayer. 

	Healing Altar Call
	Specific invitation to come forward for healing of the physical body.
	This is an altar call for physical healing. Share key scripture on God’s healing  power (James, Isaiah, gospels, Acts). Have two scriptures you can quote from memory. Call them forward specifically for healing. Team moves throughout the altars praying for the sick and infirm.


We will also be participating in many church services outside of the prisons. Here we are less evangelistic and more teaching. I intend on teaching on Unity of the Brethren and other topics to build teamwork and vision.
Be prepared to share an exhortation, finding a scripture that is meaningful to you regarding perseverance, commitment, service, etc.

Other items for everyone to be prepared for:

· Leading in group prayer.

· Sharing a morning devotional; we do this every day.

· Asking the blessing over the meals. We will take turns with this.

· Your personal testimony.

Ministry outside of the prisons:

Encouraging and ministering to the volunteer and pastors and their wives and families. What we didn’t have in 2006 was women with us to minister encouragement, counsel, and blessing to the women volunteers and the pastor’s wives. Our ladies on the American team can also minister to and pray with lady inmates, who will very likely be at every service we do. Though not a “spotlight” role, it’s one valuable and necessary.
Above all know that regardless of your experience, background, oratory skills, extrovertedness or introvertedness, we are all in this together. We have all heard the voice of God to go, and we’re all going. We are a team, we will stick together, love one another, encourage one another, and be open to input without being offended. 

No one is perfect, we all have some anxiety in certain areas, and we’re all stretching. No one will be asked or expected to serve in a capacity they do not feel called or compelled to do. Identify your giftings and we’ll rejoice in those giftings. Whatever any of us do, the very fact that we are on the mission field we’re going to be stretching. Let us not feel the need to stretch into an area wherein we feel neither call nor desire.

Closing Recommendations:

Testimony – dig deep in your heart; why is Christ important to you? How did he minister to a deep hurt in your life? How has he spoken to you? Why are you serving him to this day? Why should others serve him? 

Sermon or Sermonette – Storytelling works great on the missions field. Tell a story as a story, then after that add the spiritual aspects. Combining both the story and the spiritual message can be confusing and also not as impactful as having the spiritual follow the natural story.

Notes – notes, if used at all, should be used sparingly, only glancing at them but not reading from the.

Speaking – look out at the audience. Don’t stare at your interpreter! Maintain a reasonable cadence, enough to keep the message flowing, but not too much to confuse the interpreter. Be sure to smile a lot!!

Oops – If you say something your interpreter doesn’t understand, either reword it immediately or just move on. God will use our service to his glory!
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