Core Topics

 4. Introductions and openings- GVT- 15 minutes

 5. About PFC-Overview- GVT- 

6. Why do prison ministry?- Because it’s Biblical- 45 minutes

7. Why do prison ministry?- Because of Changed Lives

8. Why do prison ministry?- Because it’s a Missions Field

9. The Four Divisions of PFC- 45 minutes

10. Three Different Types of Programs

      How is the service divided?

      How is the team broken down?

11. How do you start a prison ministry?- 45 minutes

      How do you grow a prison ministry?

12. What is it to be a volunteer?- 30 minutes

13.  Understanding commitment.- 30 minutes

14. & 15.  Code of Conduct- Basic do and don’t of prison ministry- 45 minutes

16. Group leader responsibility.- 30 minutes

17.  The importance of the PFC network.- 30 minutes

18.  Working with staff at the institution.

19.  Working with the local churches to recruit volunteers.

20.  The need for prayer and fasting

Closing and setting apart- 45 minutes

Elective Topics

21. Why must Jesus be preached in prisons?

22. Why do we sacrifice ourselves to reach them?

23. Why is it important to know your motives for wanting to get involved in prison ministry?

24. How important is the call of God when doing prison ministry?

25. Understanding the call of God on your life in doing prison ministry.

26. Could prison become a blessing for the church, country and world?

27. Our perception determines our reception.

28. Wounds hurts and spiritual oppression

      What the devil meant for evil God can turn for good!

Advanced Topics (?)

29. Everything rises and falls on leadership

30.What are some good examples of good leaders

31.What are some examples of some bad leaders

32. Five levels of leadership- Position, Permission, Production, People Dev., Personhood

Christian Inmates Conference topics

33.Relationship with God

34.Relationship with other inmates

35 & 36Relationship with System and Authority

37. Prayer and Intersession for Fellow Inmates

38.Evangelism and Discipleship

Jail Ministers Conference topics

39. United We Will Succeed – theme

40 & 41. Mentoring Christian Prisoners

42. Dealing with Prisoners Behavior

   43 & 44.  Dealing with Prisoners Families




GVT Sermons

	Boldly Praying
	Matt 7:7-12

	Caleb
	Numbers 13 & 14

	Daniel
	

	David #1
	1 Samuel 17:4-48

	David & Bathsheba
	1 Samuel 11:2

	Demon Possessed Man
	Matt 5:1-20

	Drifting Hebrews
	Hebrews 2:1-4

	Elisha
	2 Kings 6:8-23

	Eutychus
	Acts 20:7-12

	Faith
	Colossians 1:1-7

	Gideon
	Judges 6-8

	Job
	Job

	John 15
	John 15

	Jonah
	Jonah

	Korah
	Numbers 16

	Manasseh
	2 Chronicles 33

	Matthew 14:20
	Matt. 14:20

	Matthew 5:1-9
	Matt. 5:1-9

	Nehemiah
	Nehemiah

	Nicodemus
	

	Paul
	

	Rahab
	Joshua 2

	Romans 7
	Romans 7

	Samson
	Judges 13-16

	Shadrach
	Daniel 3:13-30


Introductions and openings

About GVT

1. Introduction

· Good Morning Men, it is certainly  a pleasure to be here with you this morning to share all that God is doing in the jails and prisons not only here locally in the State of Washington but all across the world! My name is Greg Von Tobel.  

· I’m the Executive Director & founder of Prisoners For Christ.  I have been involved in jail and prison ministry for over 22 years.  

· The Lord pulled me out of a business career in 1990 and I have been serving as a full time missionary for the last 15 years in the jails and prisons.

Bad attitudes

2. Greetings from the inside

So today, I bring personal greetings from our brothers and sisters in the Lord from the inside church.  As we speak this Tomm Sunday, there are hundred of thousands of men, women, and children making their way to church behind the four prison walls across this nation of ours to worship the Lord.  And so today, I bring greetings to you, the outside church from the inside church! 

Testimonies

· I was born and raised a Roman Catholic a good Catholic Home

· Birth of Ashley

· Bible studies I the prisons

· Stockbroker

· Rhonda

· Siberia

· May 14 


Introductory Comments for PFC International Training

1. Welcome

Good Morning Men, it is certainly a pleasure to be here with you this morning to share all that God is doing in the jails and prisons not only here locally in the State of Washington but all across the world! My name is Greg Von Tobel.  

· I’m the Executive Director & founder of Prisoners For Christ.  I have been involved in jail and prison ministry for over 22 years.  

· The Lord pulled me out of a business career in 1990 and I have been serving as a full time missionary for the last 15 years in the jails and prisons.

2. Mission Statement

“Impacting the Global Prison Community for His Glory”

We are dedicated to taking the Gospel of Jesus Christ to the prisons of the world.




3. When I die the African Choir is going to meet at the gates of heaven

4. I have been preaching in the prisons in America for over 23 years.

5. Over the last 5 years the lord has opened up the doors for us to go to the 4 corners of the world where we have office in 10 countries.

6. God is doing an incredible work in the prisons of the world and revival is breaking out.

7. Stats on PFC- last year we had 262,000 inmates attend our PFC services with over 32,000 coming to know the Lord. Our volunteers are conducting over 6 services per day around the world.




8. Let me ask you a couple of questions.

a. Who in the group is actively doing prison ministry right now?

b. Who have never done prison ministry?

c. Who has traveled the farthest? Kilometers?

9. Sermonette

a. Matthew 25- Sermonette

b. Act 20:6

c. Eze- Standing in the gap

d. Elisha- Seeing with spiritual eyes




10. Greetings from the inside

So today, I bring personal greetings from our brothers and sisters in the Lord from the inside church.  As we speak this Tomm Sunday, there are hundred of thousands of men, women, and children making their way to church behind the four prison walls across this nation of ours to worship the Lord.  And so today, I bring greetings to you, the outside church from the inside church! 

11. Prayer for the Day


About PFC-Overview

· Who We Are

· Missions Statement- “Impacting the Global Prison Community for His Glory”

Some Stats

· Last year we had over 110,000 inmates attend PFC sponsored church services & Bible Studies.  

· We currently have over 1,100 volunteers in some capacity in the ministry coming from over 100 different local churches, in 12 nations.  Those volunteers conduct on the average of 165 services a month; more than 5 a day.  

· And . . . And, last year, we had over 11,000 men women and children accept the Lord Jesus as their personal Lord and Savior for the first time.  Can anyone say amen to that?  


Four Corners of the World


Training- PFC-U


Why we believe in training

Why do prison ministry-

3 Reasons

Reason #1: Because it’s Biblical 

· Not all churches have prison ministry. Why not?

· When we ask ourselves why do prison ministry we are only interested in what God’s word has to say.

· The Apostle Paul wrote about 2/3 his writings of the NT from prison.

· The scriptures are clear on why do prison ministry
· Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.   Matthew 28:19-20

· Then the righteous will answer him, 'Lord, when did we see you hungry and feed you, or thirsty and give you something to drink? When did we see you a stranger and invite you in, or needing clothes and clothe you? When did we see you sick or in prison and go to visit you?  The King will reply, I tell you the truth, 'whatever you did for one of the least of these brothers of mine', you did for me.  Matthew 25:34-40 
· Kindness shown to the poor and incarcerated IS an act of worship. Ministering to the inmate is ministering to the poorest of the poor
· Remember those in prison as if you were their fellow prisoners.  Hebrews 13:3

· The Spirit of the Lord is on me because he has anointed me to preach good news to the poor.  He has sent me to proclaim freedom for the prisoners and recovery of sight for the blind, to release the oppressed, to proclaim the year of the Lord's favor.  Luke 4:18

· Some sat in darkness and the deepest gloom, prisoners suffering in iron chains, for they had rebelled against the words of God and despised the counsel of the Most High. So he subjected them to bitter labor; they stumbled, and there was no one to help. Then they cried to the LORD in their trouble, and he saved them from their distress. He brought them out of darkness and the deepest gloom and broke away their chains. Let them give thanks to the LORD for his unfailing love and his wonderful deeds for men, for he breaks down gates of bronze and cuts through bars of iron.   Psalms 107:10-16

· I, the LORD, have called you in righteousness; I will take hold of your hand.  I will keep you and will make you to be a covenant for the people and a light for the Gentiles, to open eyes that are blind, to free captives from prison and to release from the dungeon those who sit in darkness. Isaiah 42:6-7

· There is no difference, for all have sinned and fallen short of the glory of God, Romans 3:23

· So if the son sets you free, you will be free indeed. John 8:36

Why do prison ministry- 

Reason #2: Changed Lives

The Lord is a God of restoration, mercy and forgiveness. It is His desire that none perish but all come to the knowledge of His son Jesus Christ

1.   2 Chronicles 33
Vs. 1-2 Manasseh was 12 years old when he became king, and he reigned 55 years in Jerusalem. But he did evil in the sight of the Lord according to the abominations of the nations whom the Lord had cast out before the children of Israel.

Vs. 9-11 So Manasseh seduced Judah and Jerusalem to do more evil than the nations whom the Lord had destroyed before the children of Israel. And the Lord spoke to Manasseh and his people, but they would not listen. Therefore the Lord brought them before the captains of the army of the king of Assyria who took Manasseh with hooks, bound him with bronze fetters, and carried him off to Babylon.

Vs. 12,13 Now when he was in affliction, he implored the Lord his God, and humbled himself before the God of his fathers and prayed to Him; and He received his entreaty, heard his supplication, and brought him back to Jerusalem into his kingdom. Then Manasseh new that the Lord was God.

2.   Prodigal Son – LK 11: 13-22

· His father welcomed him back from his season ruthless living.

Vs. 32 “ It is right that we should make merry and be glad, for your brother was dead and is alive again, and was lost and is found

3.   Demon Possessed Man – Mk 5:1-20
4.    Jonah-Nineveh – 

Jonah. 3:10 then God say there works that they had turned from their evil way; and God relented from the disaster He would bring upon them, and He did not do it.

Why do prison ministry-

Reason #3: Because it’s a Missions Field.
1. Prison is unlike any other ministry.  It is truly a missions field right in your own neighborhood.

2. As I have traveled the World, I believe the prisons of the countries are the last frontier of missions.

3. The harvest fields are ripe unto harvest.

4. As pastors of your house churches, you can be training your people to go to the missions field of the jails & prisons.  They don’t have to leave their country or region.

5. My job is to mobilize the local churches of foreign countries to send their people into the prisons.

6. Many people in churches around the world are asking themselves how they can serve.

· Proverbs 11:30 The fruit of the righteous is a tree of life, and he who wins souls is wise.
· Matthew 9:37 Then he said to his disciples, "The harvest is plentiful but the workers are few.
· Luke 10:2 He told them, "The harvest is plentiful, but the workers are few. Ask the Lord of the harvest, therefore, to send out workers into his harvest field.

· John 4:35 Do you not say, 'Four months more and then the harvest'? I tell you, open your eyes and look at the fields! They are ripe for harvest.
· Galatians 6:9 Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up.
·  Jer 8:20  The harvest is past, the summer has ended, and we are not saved.   

PFC Has 4 Divisions:


[image: image1]
1. Explain the elements of each division

2. State that these may work differently in your nation but the principles and vision should be maintained –

Prov 29:18


Where there is no vision, the people perish: but he that keepeth the law, happy is he. (KJV)

3 Different Types of Programs.

1. Church Services -  

· Mostly for Prison Church members and any others who would like to attend 

· Prayer, Worship, Preaching, Alter call and fellowship

· Held in a Chapel or multipurpose area

2. Bible Study
· Small group setting 

· May incorporate same service elements.

· Focus on discipleing Christian believers in good doctrine and biblical tenants of faith

3. Crusades/Musical Concerts
· Large groups of general population 

· Evangelistic approach and preaching

· Focus on salvation

How is the Service Divided?

1. Prayer before going in.

2. Fellowship with the inmates.

3. Introduction of PFC.

4. Song worship.

5. Preaching / Bible Study.

6. Altar Call.

7. Prayer time.

8. Fellowship.

How is the Team Broken Down?

1. Overseer.

2. Assistant Overseer.

3. Worship Leader.

4. Prayer Support.

Minimum 2 on team.

Team A & Team B Approach.

How to Start a Prison Ministry.

1. Pray for direction. Pray unceasingly

2. Determine what type of Prison ministry you are being called to.

3. RESEARCH the institutions near you. Where are the prisons near you in your district?

4. Pray & Fast for God’s favor as you approach the officials of the institutions for permission to enter.

To obtain permission.  Coordinate with your national director Talk to Officers in charge, District Commissioners and staff about starting a service. 

5. Recruit others to come with you. – EXODUS – Moses Chpt 18
2 Tim 2:2

And the things that you have heard from me among many witnesses, commit these to faithful men who will be able to teach others also. 

4. Have a vision for growing the ministry.

Without a vision the people will perish

Romans 11:29


How to Grow the Ministry.

1. Pray for the harvesters to come along.

2. Pray for the vision of expanding to other institutions.

3. Have a Kingdom Perspective. - 1 Cor 4:20

For the kingdom of God is not in word but in power. 

4. Train & Equip your volunteers continually. Ep. 4:11,12

5. Expand to other prisons in the region.

What it is to be a volunteer?

The backbone of the ministry is our Volunteers!

1. A volunteer is a servant of the Lord.

· Eph 6:6-8 - Serve wholeheartedly, as if you were serving the Lord, not men, (NIV)

· 1 Pet 4:10-11 - As each one has received a gift, minister it to one another, as good stewards of the manifold grace of God. (NKJ)

· Prov 11:24-25 - A generous man will prosper; he who refreshes others will himself be refreshed. (NIV)

2. A volunteer is a warrior.

· Gideon, Judges 6-8
3. A Volunteer is committed: Eleazar-2 Sam. 23, Paul, 
2 Cor. 11:23 – 29.
4. A volunteer has the right motives. 

Jesus our example:

· Phil 2:7, 8 - but made himself nothing, taking the very nature of a servant, being made in human likeness. And being found in appearance as a man, he humbled himself and became obedient to death-- even death on a cross! (NIV)

· Gal 6:9 - And let us not grow weary while doing good, for in due season we shall reap if we do not lose heart. (NKJ)

5. A Volunteer has integrity of Heart
2 King 5
Elisha/Naaman/Gehuzi

Understanding Commitment.

How do you communicate commitment to a volunteer?

1. Communicate clearly what your expectations are:

A. Pick up time.

B. Start time.

C. Lengths of Service.

2. Ask them to pray.
3. Biblical – Let your yes be yes.

What do you do when a volunteer fails to show up?
5. A volunteer is committed:

· Matt 5:37 - Simply let your `Yes' be `Yes,' and your `No,' `No'; anything beyond this comes from the evil one. (NIV)

· 2 Sam 23:9, 10 -Next to him was Eleazar son of Dodai the Ahohite. As one of the three mighty men, he was with David when they taunted the Philistines gathered for battle. Then the men of Israel retreated, but he stood his ground and struck down the Philistines till his hand grew tired and froze to the sword. The LORD brought about a great victory that day. The troops returned to Eleazar, but only to strip the dead. 

·  Persevere – endurance - Heb 10:36 - For you have need of endurance, so that after you have done the will of God, you may receive the promise: (NKJ)

· Fight the good fight of faith – 1 Ti 6:12, Phil. 3:14 
Code of Conduct- 

Basic do and don’t of prison ministry

· We maintain an Excellent reputation with each of the institutions that we work in.
· If we didn’t respect the rules, we will be kicked out and no one will hear the Gospel

· Most important be people of integrity and respect the rules of the institution.

· 1 Peter 2:13-17

Code of Conduct
(Peter 2: 13-17 NIV)

East Africa

Clearance Procedures

1. For entry into the Prison/Correctional Facility, have your National Identity Card for I.D. I f you forget your I.D/Permit you will not be allowed entry. If you are late and your group enters without you, you will not be allowed to enter. Do not be irresponsible and ask for special privileges from jail and prison staff.
2. All volunteers will be subject to background investigation 7-10 days prior to admittance. No last minute substitution will be allowed.
Contraband

3. No items,  whatsoever, are to be given to inmates or taken from inmates unless approved by the Chaplain prior to admittance. Everything is considered contraband. You are normally allowed a Bible, pen, and scratch pad. This Is The Only Rule That Is Punishable By Fine And /Or Imprisonment!!!
4. Do not send money, stamps, or any other gift to any inmates sometimes inmates see the volunteer program as a means to obtain gifts. This is unacceptable and should always be communicated in a loving fashion.
Your Relationship with the Prison Staff

5. Wait patiently for an officer to assist you. Realize that officers are frequently very busy  and their priorities must come first. If they are too busy to assist you at a particular time, wait patiently.
6. When passing through gates or doors, always allow inmates or correction officers to go first.
7. Correction Staff are in control of the security and safety of all volunteers and prisoners. Cooperate with their duties and directions, Practice courtesy with corrections officers and inmates.
8. Bring Special problems or difficulties to your group leader, Chaplain, or correctional officer. Experiencing problems does not reflect on your ability to render an effective service in any facility. Report any security violations you may become aware of to the shift Commander on duty and the Chaplain.
Your Relationship with the Inmate

9. Do not loiter in hallways, doorways, etc., (see#5) or hold conversations with inmates in walkways.

10. You are here to provide a specific service. Do not become involved in the personal affairs of any prisoners. Do not attempt to accomplish tasks for inmates, which fall outside the service. Do not make contact with a prisoner’s family, family, friends, attorneys, or parole officer. Again, if there is need, share that need with the Chaplain. The Chaplain is Our God Ordained authority figure.
11. Remember your mission is to share Jesus Christ. Many inmates are lonely people, and it is for them to respond to Christian kindness in the wrong way. If your intentions are made clear from the start, you will be able to avoid misunderstanding.

12. Do not let yourself be drawn into the negative aspects of a person’s life. Encourage them to let their “jail time” be used by God to help them grow spiritually.
13. Do not let an inmate play on your sympathy, good intentions, or sense of guilt. You are the one directing the content of the conversation.
14. Do not ask about the reason for the person’s incarceration. Let him volunteer that information.
15. Meeting with inmates after they’re released is beyond the scope of this ministry and is not allowed for beginning volunteers. Do not volunteer to pick him up or take him to your home. Instruct him on available missions. Pray for him.

Your Role & Expectation as a PFC Volunteer

16. Avoid denominational doctrine unless it is to answer specific questions.

17. As a volunteer, periodically review your call to this ministry with an open mind. There is a maturity process that entails “mountain top and valley experience” that can result in a workable reality of obedient service.
18. Be punctual and regular in attendance  as the success of your future endeavor rests greatly on your credibility, consistency, and integrity. 
19. Dress should be very modest. Ladies should wear slacks or skirts at the knee or below. No low cut blouses or sweaters. Jewelry should be at a bare minimum, if any. Men, stylish clothes in our society is appropriate; however, in prison society it may be construed as feminine or homosexual in nature. You are not there to impress people.
20. Keep your word, know the rules and regulations as it relates to the limitations of your ministry. Do not promise things that you may not be able to follow through on (for example, if an inmate makes a request, and you are unsure of the rules and regulations bearing on the nature of that request, do not make any commitment before first finding out what you are allowed, or not allowed to do in such a situation).
Miscellaneous

21. Do not take wallets, purses, keys, or money into the institution. Either leave that material in your locked car, or rent a locker that is provided at many institutions. Remember you will need your  I.D./ Driver’s license always.

22. Become acquainted with the Prisoners For Christ Ministries, a non-denominational ministry designed for support of prisoners and volunteers regarding follow-up programs, Bible studies, Pen pal Program, etc.
23. Stick with it, constantly pray for the discernment of the Holy Spirit, and above all—BE A FRIEND! Remember you are Ambassadors of Christ.
PLEASE KEEP THIS “CODE OF CONDUCT”FOR YOUR REFERENCE!!

Group leader responsibilities

1. The Group Leader is responsible for training their volunteers in all aspects of prison and jail ministry.
2. The Group Leader is responsible for giving out assignments to his volunteers for next meetings responsibilities, i.e.: (Bible Study Leader, Song Leader, Prayer Leader).

3. The Group Leader is responsible for providing leadership continuity and camaraderie for their group.

4. The Group Leader is the actual authority figure to the inmates in any prison setting.  A balance between mercy and strength needs to be exercised. 

5. The Group Leader is the only one who should apply discipline to an inmate or a volunteer.

6. The Group Leader is the only one who may summon a guard to expel an inmate for disciplinary reasons. 

7. The Group Leader is responsible for completing required paperwork at any institution. 

8. The Group Leader is responsible for completing Prisoners For Christ Service Reports.

9. The Group Leader is responsible for training volunteers to ultimately replace the group leader.

10. The Group Leader is responsible for obtaining pertinent information (i.e.: Name, Location, ID#) of all inmates who accept the Lord, desire Follow-up Material, desire a Pen Pal, desire Prayer, or desire to be placed on the Bible Study Correspondence Course.

11. The Group Leader is responsible for understanding the full scope of the Code of Conduct and to apply discipline to volunteers.

12. The Group Leader is responsible for understanding the full scope of services and programs provided by Prisoners For Christ.

13. The Group Leader is responsible for making sure an altar call is made.
14. The Group Leader is responsible to have his family and business life in order.
15. The Group Leader is responsible to continue a commitment to mature as a Christian and community person. 

16. The Group Leader is responsible to be actively recruiting volunteers for the ministry.

17. Consistent with Christian accountability, the group leader must provide sufficient notice to the PFC office if he is to resign his role as group leader.  Depending on the institution and balance of the team, this could be anywhere from one to six months.


The importance of the PFC network

1. What Is a Network?

Illustration: Cell phones & Cell Phone Towers.

2. What is the PFC Network?


1,100 Volunteers

3. Why is this Important?

A. One tower can’t stand alone.

B. If one tower goes down, the entire network goes down.

C. There are no Lone Ranger Christians in PFC.

4. How long does it take to build?

5. What are the benefits of being a part of it?

A.
Strength in numbers

B.
Part of team- Connectedness, Unity

C.
Prayer coverage

D.
Strength in training

E.
Camaraderie

6. What are the benefits to the inmates?

A. Transfers- Breaking down the walls when inmates are transferred

Working with staff at the institution

1. Working with staff is key for the longevity of the ministry
2. They are our mission field too!

a. Share testimonies of staff coming to know Jesus after over hearing the message

3. Keeper of the front door!
4. Bad attitude toward staff is a poor witness and will bring problems.

Working with the local churches to recruit volunteers

1. PFC is a non-denominational ministry not an ecumenical ministry, we work only with Protestant churches.

2. It is very important in growing the ministry to invite others to join you in the work.

 Lk 5:7 So they signaled to there partners in the other boat to come and help them. And they came and filled both the boats, so they began to sink

The harvest is great – there are fish for all!

3. PFC ministries if run correctly will out grow any one church. In 1992 we out grew a church of 7000!

4. People and Pastors will be more likely to join if they know that PFC is not a one church ministry.

The need for prayer and fasting

· Power of prayer and fasting

· Mat 6:16-18

· Acts 13:2-3

· Acts 14:23

· Isaiah 58

Why must Jesus be preached in prisons?
Acts 4:12

Mark 6:12

Matthew 28:18

Acts 10:43

John 14:6

1. Because Jesus Says so.

2. Calling: Romans 11:29

Why we sacrifice ourselves to reach them?

Romans 10:15 – 18.

1.   How beautiful are the feet of those who bring good news.

1 Tim 2:3-4

2 Peter 3:9

Romans 10: 9-10

2.   Harvesters are few!
3.   Phil 2:3-4, Do nothing out of vain conceit
4.   It is my job to reflect Jesus
5.   Because Jesus sacrificed himself we must sacrifice ourselves
Why is it important to know your motives for wanting to get involved in prison ministry?

Because!

1. God’s plans are not our plans, and His ways are not our ways.

2. We should not have any hidden motives
3. The heart of a man is ruthless and wicked – we need to be led of the Spirit 
 How important is the call of God when doing prison ministry?

Very Important! 

If you are not called of God to this ministry with confirming signs and wisdom from others you will be in for rough ride.

The devil does not like the work we do in redeeming to God that which he has stolen away and blinded. Be sure of your calling! 

Understanding the call of God on your life in doing prison ministry

Give testimonies of how God called you.  (team)

Could prisons become a blessing for the church, country and world?

YES!

We have heard testimony’s from around the world of how that many leaders in the church first came to know Jesus in many year before while in prison!

1. Bible college in the prisons

2. Former inmates now Pastors in there communities

(note: write out reports for future use)

Our perception determines our reception

 Wounds hurts and spiritual oppression

What the devil meant for evil God will turn to our good.

Everything rises and falls on leadership

GVT

What are some good examples of good leaders

                                   AB

What are some examples of some bad leaders

AB

Five levels of leadership- Position, Permission, Production, People Dev., Personhood

GVT

Relationship with God

· Our relationship with God is the most important aspect of our Christianity. He is the creator, sustainer and author of our lives. We can do nothing good without Him.
1Pe. 4:19 – Therefore let those who suffer according to the will of God commit there souls to Him in doing good, as to a faithful Creator.
Ps. 55:22 – Cast your burden on the Lord, and He shall sustain you; He shall never permit the righteous to be moved.

He 12:2 – looking to Jesus the author and finisher of our faith…

· As with any other relationship it requires that we spend time with Him if we are to benefit from and give our selves to the relationship.

Ja. 4:8 Draw near to God and He will draw near to you.

Is. 40:31 But those who wait on the Lord shall renew there strength; They shall mount up with wings like eagles, They shall run and not be weary, They shall walk and not faint.

Ps. 37:4 – Delight yourself also in the Lord, And He shall give you the desires of your heart.




· Some practical ways to improve our relationship with God.
I. Eutychus

Act 20:7-12

    Elisha


2 Kings 6:8-23

    



John 21:15-17

II. Farming or Gardening illustration

What are the 4 things you need to grow something

2. Good rich soil

3. Fertilizer

4. Water

5. Sun

1. A child of God…… Reads His Word daily:

(is the soil that deepens the roots of believers.)



Acts 17:11




Expound




George Muller pg 23

 Acts 17:11 Now the Bereans were of more noble character than the Thessalonians, for they received the message with great eagerness and examined the scriptures every day to see if what Paul said was true.




2. A child of God…… Prays Daily:

(is the fertilizer that strengthens the roots of believers.)

1 These 5:16-18

1 Tim 2:8

Phil 4:6

Eph 6:8

1 These 5:16-18

Muller Pg 47-49

Psalm 5

1 Th 5:16-18 – Be joyful always; pray continually; give thanks in all circumstances; for this God’s will for you in Christ Jesus.

1 Ti 2:8 - I desire therefore that the men pray everywhere, lifting up holy hands, without wrath and doubting.

3. A child of God…… Worships God and God alone: Personal and Corporate

(is the sweet rain that cleanse us and sustains future growth of believers.)
Jn. 4:23-24 – But the hour is coming, and now is, when the true worshippers will worship the Father in spirit and truth; for the Father is seeking such to worship Him. God is Spirit, and those who worship Him must worship in spirit and truth.

He 10:23-25 - Let us hold fast the confession of hope without wavering, for He who promised is faithful. And let us consider one another in order to stir up love and good works; not forsaking the assembling of ourselves together, as is the manner of some, but exhorting one another …

4. Commit to live a Godly life by serving others: Ep. 2:1-10

(is the fruit that is birthed through us).)
Illustration of heaven and hell

      Ja. 4:1-7 Where do wars and fights come from among you? Do they not come from your desires for pleasure that war in your members? You lust and do not have. You murder and covet and can not obtain. You fight and war. Yet you do not have because you do not ask. You ask and do not receive, because you ask amiss, that you might spend it on your pleasures. Adulterers and Adulteresses do you not know that friendship with the world is enmity with God. Whoever therefore wants to be a friend of the world makes himself an enemy of God. Or do you think that the scripture says in vain, “ The Spirit who dwells in us yearns jealously”? But He gives more grace. Therefore He says: “God resists the proud but gives grace to the humble” Therefore submit to God. Resist the devil and he will flee from you!


Relationship with other inmates
· Our relationship to other inmates is a direct reflection of who Christ is in us. We must attempt to represent Him well in all our encounters.

2 Co. 5:20 - Now then, we are ambassadors for Christ, as though God were pleading thru us….

2 Co. 7:1 - Therefore having these promises beloved, let us cleanse ourselves from all filthiness of the flesh and spirit, perfecting holiness in the fear of God. 

· Our old life must be cut away so that New life in Christ can manifest itself, this may mean choosing new friends to associate with.

       2 Co. 6:14  - Do not be unequally yoked together with unbelievers. 
        For what fellowship has righteousness with lawlessness. 

        And what communion has light with darkness.

· Some practical steps to take.

1. Associate with the right crowd:

1 Co. 15:33 – Do not be misled: Bad company corrupts good character.

(Use example with volunteer)

2. Avoid petty Theological Issues:

2 Tim 2:14 -  Keep reminding them of these things. Warn them before God against quarreling about words; it is of no value, and only ruins those who listen.
3. Avoid major problems with the wrong crowd.

  He. 12:14 - Make every effort to live in peace with all men and to be holy;      without holiness no one will see the Lord. 

Lk. 6:27-31 – But I say to you who hear: Love your enemies, do good to those who hate you. 

Bless those who curse you, and pray for those who spitefully use you. To him who strikes you on one cheek, offer the other also. 

And from him, who takes away your cloak, do not withhold your tunic either. Give to everyone who asks of you. And from him who takes away your goods do not ask them back. 

And just as you want men to do to you, you also do to them likewise.

4. Mind your own business. Pray first and let God deal with situations.

1 Th. 4:11 – Make it your ambition to lead a quite life, to mind your own business and to work with your hands, just as we told you.

Ja. 5:16 -  the effective fervent prayer of a righteous man avails much.

5. Avoid becoming involved in any wrong activity. 

   Ga. 5:19-22 –  READ and discuss

6. Avoid any sexual activity:

Col 3:5 – Put to death, therefore, whatever belongs to your earthly nature: sexual immorality, impurity, lust, evil desires and greed, which is idolatry.

7. Avoid becoming Indebted to anyone: Gambling, borrowing money, personal items etc.

 Ro. 13:8  - Owe no one anything except to love one another…

Relationship with System and Authority

1Pe 2:13-17 – (read)

· Learn to submit to Authority as unto God, you will please the Lord and find favor:

Rm 13:1-3 – Everyone must submit himself to the governing authorities, for there is no authority except that which God has established. The authorities that exist have been established by God.  Consequently he who rebels against the authority is rebelling against what God has instituted, and those who do so will bring judgment on themselves. For rulers hold no terror for those who do right, but for those who do wrong. Do you want to be free from fear of the one in authority? Then do what is right and he will commend you.

 1 Pe 3:22 – Jesus Christ who has gone in to heaven and is at the right hand of God, angels and authorities and powers having been made subject to Him.

Tit 3:1-2 – Remind them to be subject to rulers and authorities, to obey, to be ready for every good work, to speak evil of no one, to be peaceable, gentle, showing all humility to all men.
· Our submission to authority brings the power of God to defeat the devil in our lives.

Ja. 4:7 – Therefore submit to God. Resist the devil and he will flee from you. 

Mk. 1:27 – Then they were all amazed, so that they questioned among themselves, saying “what is this? What new doctrine is this? For with authority He commands even the unclean spirits, and they obey Him”. 

· Jesus teaches us that we are to be servants of all.
Ma. 10:42-45 – But Jesus called them to Himself and said to them “ You know that those who are considered rulers of the Gentiles lord it over them, and their great ones exercise authority over them. Yet it shall not be so among you; but whoever desires to become great among you shall be your servant. And whoever desires to be first shall be slave of all. For even the Son of Man did not come to be served, but to serve, and give His life a ransom for many. 

· The Holy Spirit will guide and direct us in how we should respond when questioned:

     Lk. 12:11 – Now when they bring you to the synagogues and magistrates and authorities, do not worry about how or what you should answer, or what you should say. For the Holy Spirit will teach you in that very hour what you ought to say.

Do not be discouraged for I have many people in this city

· We are to pray for those in authority over us so we can live in peace:

     1 Ti 2:1-2 – Therefore I exhort first of all that supplications, prayers,              intercessions, and giving of thanks be made for all men, for kings and all who are in authority, that we may lead a quite and peaceable life in all godliness and reverence.

· Let the Word of God be your guide in all aspects of your life, submit to the ultimate authority of the Word.

    2 Ti. 3:16-17 – All Scripture is given by inspiration of God, and is profitable for doctrine, for reproof, for correction, for instruction in righteousness., that the man of God may be complete, thoroughly equipped for every good work..

Relationship with System and Authority

          We must learn total submission to the Lord in order to be able to submit to rulers and authorities. The following are people from the bible who were either obedient or disobedient to God. 

· Examples of those who were obedient

                          Abel - Ge. 4

                                   Noah – Ge. 6

                          Abraham – Ge. 22  

                          Lot – Ge 19

                          Moses – Ex. 17:5-6

                                   Elijah – 1 Ki. 18

                          David – 1 Sam. 17

                                   Jonah - Jon. 1 & 2

                                   Peter – Mt. 16:13-19
                                   Paul – Acts - 8

· Examples of those who were disobedient

                            Cain - Ge. 4

Mankind – Ge. 6

Abraham – Ge. 16 
                            Lots Wife – Ge. 19

                            Moses – Nu. 20:10-12

                                     Prophets of Baal – 1 Ki. 18

                            David – 2 Sam. 11

                                      Jonah – Jon. 3 & 4

                                       Peter – Mt. 16:20-23 

                                        Paul – Acts - 9
Prayer and Intersession for Fellow Inmates

· When we become born again we have an intercessor in Jesus Christ who stands for us before the Father. It is His heart that we do the same for others.

Rm. 8:34 – Who is he who condemns? It is Christ who died, and furthermore is also risen, who is even at the right hand of God, who also makes intercession for us.

He. 7:25 – Therefore He is also able to save to the uttermost those who come to God through him, since He always lives to make intercession for them.
· Everything starts with prayer. If we are to see others lives changed and see them come to a knowledge of the Truth, we must first pray for them. God is looking for intercessors.

Eze. 22:30 - So I sought for a man among them who would make a wall, and stand in the gap before me on behalf of the land, that I should not destroy it; but I found no one.

· Power of prayer and fasting

Ja. 5:16 – The effective fervent prayer of a righteous man avails much.

Mk. 9-14 - 29 And when He came to the disciples, He saw a great multitude around them, and scribes disputing with them. Immediately, when they saw Him, all the people were greatly amazed, and running to Him greeted Him. And He asked the scribes “What are you discussing with them?” Then one of the crowd answered and said “Teacher, I brought You my son, who has a mute spirit, and whenever it seizes him, it throws him down; he foams at the mouth, gnashes his teeth, and becomes ridged. So I spoke to your disciples that they should cast it out, but they could not. 

He answered: “O faithless generation, how long shall I be with you? How long shall I bear with you? Bring him to me. 

Then they brought him to Him, and when he saw Him, immediately the spirit convulsed him, and he fell to the ground and wallowed, foaming at the mouth. So he asked the father “How long has this been happening to him” And he said “from childhood”. “And often he has thrown him both into the fire and into the water to destroy him. But if You can do anything, have compassion on us and help us.

Jesus said to him” If you can believe, all things are possible to him who believes”

Immediately the father of the child cried out and said with tears “Lord I believe; help my unbelief”

Then the spirit cried out, convulsed him greatly, and came out of him. And he became as one dead, so that many said “He is dead”. But Jesus took him by the hand and lifted him up, and he arose. And when He had come in to the house, the disciples asked Him privately, “Why could we not cast it out?” So HE said to them “This kind can come out by nothing but prayer and fasting”

· Some of your fellow inmates have - like the son in the story we just read have had problems since childhood. It is only thru our compassion, willingness to lend a hand to help them and by prayer and fasting that we will see them able to believe and receive what Jesus has done for them.

How to pray:

Mt. 6:6-13

Evangelism and Discipleship
· Leading others to Christ is what we have been commanded to do by the Lord. You are His hands, His feet and His mouth in this place. 
Mk. 16:15 – Go into all the world and preach the Gospel to every creature.

Mt. 28:19 – Go therefore and make disciples of all nations

Lk. 24:47-48 – and that repentance and remission of sins should be preached in His name beginning at Jerusalem And you are witnesses of these things.

Jn. 20:21 – Peace to you. As the Father has sent Me I also send you.

· Keep you’re witnessing simple - Tell your story:

(What He has done for you) and tell His story as written in the Word of God. These two truths can never fail you.

Rm. 1:16- 17 – For I am not ashamed of the gospel of Christ, for it is the power of God to salvation for everyone who believes…for in it the righteousness of God is revealed.

· You are the Church in this place. God has appointed you for such a time as this, use every opportunity to show the love of Christ.
Mt. 5:13-16 – You are the salt of the earth; but if the salt loses its flavor, how shall it be seasoned? It is good for nothing but to be thrown out and trampled under foot. 

You are the light of the world. A city set on a hill cannot be hidden. Nor do they light a lamp and put it under a basket, but on a lamp-stand, and it gives light to all who are in the house.

Let your light so shine before men, that they may see your good works and glorify your Father in heaven.

· Be a disciple maker by teaching those who are new believers some good habits and practices in there walk with God.

· How to Pray – Mt. 6:16

· Spend quite time with God – Da. 6:10-11, Is 40:31

· How to study the Word – take notes, word studies, book studies, character studies, concordance, cross reference, etc.

· Teach them to memorize scripture: Ps. 119:10-11

· To be over-comers, resist temptations, be accountable. Ep. 6:10-18, Re. 12:11 , Rm 12

United We Will Succeed – theme
· Unity is so important to the Lord and to our ministry effectiveness. 
    Jn 17:20-21 – I do not pray for these alone, but also for those who will believe in Me through their word, that they may all be one, as You, Father are in Me and I in You; that they also may be one in us, that the world may believe that You sent them.

   Mt. 18:19-20 – Again I say to you that if two of you agree on earth concerning anything that they ask, it will be done for them by My Father in heaven. For where two or three are gathered together in My name I am there in the midst of them. 

  Acts 2:1, 42-47 in one accord…

· Speak the word, meditate in it, and do it. And then you will succeed!

Jos. 1:8 – This Book of the Law shall not depart from your mouth, but you shall meditate in it day and night, that you may observe to do according to all that is written in it. For then you will make your way prosperous , and then you will have good success.
1 Co. 1:10 – Now I plead with you brethren, by the name of our Lord Jesus Christ, that you all speak the same thing, and that there be no divisions among you, but that you be perfectly joined together in the same mind and in the same judgment.

Mentoring Christian Prisoners
Acts 2:40 And with many other words he testified and exhorted them, saying, Be saved from this perverse generation…

· It is not enough to just get them saved but we need to come along side those we have led to Christ and show them how to walk

Webster’s dictionary defines:

      Mentor = a wise and trusted counselor or teacher
Be Wise ….

 1. Know who you are mentoring: 
Mt. 10:16 – Behold I send you out as sheep in the midst of wolves. Therefore be wise as serpents and harmless as doves.

Pr. 23:9 – Do not speak in the hearing of a fool, for he will despise the wisdom of your words.

New born babies need regular feeding times, small bites easy to digest. Learn to give them a proper diet.

   He 5:12 – 6:2 (read) Lay the proper foundations and then move on       to other subjects.  Don’t introduce new doctrines until the foundations are secure. 

 2. Be trust worthy and faithful:

2Ti 2:2 - And the things that you have heard from me among many witnesses, commit these to faithful men who will be able to teach others also.

        3. Seek what the Lord would want for you to teach…

2 Sa. 2:35 – Then I will raise up for Myself a faithful priest who shall do according to what is in My heart and in My mind. I will build him a sure house, and shall walk before My anointed forever.

4. Give good biblically sound counsel

Pr. 22:17-21 – Incline your ear and hear the words of the wise, and apply your heart to my knowledge; For it is a pleasant thing if you keep them within you; Let them all be fixed upon your lips, so that your trust may be in the Lord; I have instructed you today even you. Have I not written to you excellent things of counsels and knowledge, that I may make you know the certainty of the words of truth to those who send to you.

1. Be an encourager and builder of men, do not sympathize rather speak words of faith. 

Is.41:6 – Everyone helped his neighbor, and said to his brother, Be of good courage!

Making Disciples -

· Be a disciple maker by teaching those who are new believers some good habits and practices in there walk with God.

· How to Pray – Mt. 6:16

· Spend quite time with God – Da. 6:10-11, Is 40:31

· How to study the Word – take notes, word studies, book studies, character studies, concordance, cross reference, etc.

Mentoring Christian Prisoners –cont.

· Teach them to memorize scripture: Ps. 119:10-11

· To be over-comers, resist temptations, be accountable. Ep. 6:10-18, Re. 12:11 , Rm 12

· Remembering always what our purpose and calling is in mentoring believers in the way and the truth.

Col. 1:24-29 – I now rejoice in my sufferings for you, and fill up in my flesh what is lacking in afflictions of Christ, for the sake of His body, which is the church, of which I became a minister according to the stewardship from God which was given to me for you, to fulfill the word of God, the mystery of which has been hidden from the ages and from generations, but now has been revealed to His saints.

To them God willed to make known what are the riches of the glory of this mystery among the Gentiles: which is “Christ in you the hope of glory”.

Him we preach, warning every man in all wisdom and teaching every man in all wisdom, that we may present every man perfect in Christ Jesus. To this end I also labor, striving according to His working which works in me mightily.

GVT

Dealing with Prisoners Behavior

1. As a volunteer you must first understand why there are disruptive individuals

2. There are two reasons for disruptive individuals in a service

A. Volunteer is not prayed up

B. Satan’s motives and agendas

Ephesians 6:10-12

Vs. 11” stand firm against the devils schemes

3. What are the devils schemes?

A. Disruption

B. Discouragement

C. Division

D. Attempting to thwarts Gods plan

E. Apathy

4. How does the Bible describe the devil?

1 Peter 5:8-9

1 These 2:17-18

The believer should take a stand against the enemy.

James 4-7

5. How do we take a stand?

A. Stand firm in battle. 2 Samuel 23:9-10

B. Put on the full armor of God  Eph 6:10-12

C. See with spiritual eyes  2 Kings 6:15-17

6. What is the purpose of discipline in a prison environment

A. Gods love- 2 Chron. 33

B. Reconciliation

C. Take the focus off of man placing it back on the service

· Many times in jail you will find disruptive individuals in the worship service or bible study. Here are some points to help you deal with the problems

7 steps to dealing with Disruptive behavior

1. Discipline out of love never out of frustration. 

2. Set rules and boundary’s for conduct prior to                         beginning the service

3. Explain that the purpose we are here for is to worship God and that alone.

4. Ask anyone who is not there for the service to please leave prior to the start.

5. Any persons who are disruptive should first be asked to be quite. Ask three times. 

6. Split the disruptive individuals to another area of the room.

7. If the disruption continues, call on the guards and state that there are individuals who are disruptive and  need to leave 

Expound on Eutychus  Acts 20:9

PRAY PRAY  PRAY

· Many situations can be avoided by praying before, during and after the service. Have someone on your team be an intercessor during the service. 

Suggestions for Greg – for this section.

Use how to conduct a service guidelines.

How to give an alter call training.

Working with staff

How to structure a ministry team

Importance of prayer and fasting

Dealing with Prisoners Families
· We as the body of Christ, His church must reach out to these families and treat them with love, respect and honor as Christ would. 

2 Sa. 9:1-10 – Mephibosheth (read) – the name means – disappointed, delayed and ashamed.

· This story of Mephibosheth is a story of God’s desire to restore and to set those who are broken and neglected in the family of God and show them kindness. To give them a place at His table for He loves them. 

Ps. 68:5-6 – A father of the fatherless, a defender of widows, Is God in His holy habitation God sets the solitary in families; He brings those who are bound into prosperity; but the rebellious dwell in a dry land.

2 Sa. 4:4 – Not always by choice

· When dealing with the tragedies of life we need to remember that it is not always there fault or by there actions that have caused them to be in the situation. This is often the truth about prisoner’s families. 
1. As the Church, give a place to the outcasts 

Jn.4:7-29 the women at the well….  Jn 8:1-12 the woman caught in adultery.

2. Tell them of there covenant in Christ ,  

Rm. 5:8 – But God demonstrates His own love towards us, in that while we were still sinners, Christ died for us.

Rm. 8:1 – There is therefore now no condemnation for those who are in Christ Jesus who walk not according to the flesh, but according to the Spirit. 
3. It is not where they came from, or what they or family has done that matters but who they are in Christ. And of the inheritance they have in Him.

 2Co 5:17 – Therefore if anyone is in Christ he is a new creation; old things have passed away behold all things have become new.

1 Pe 1:3-4 – Blessed be the God and Father of our Lord Jesus Christ, who according to His Abundant mercy has begotten us again to a living hope through the resurrection of Jesus Christ from the dead to an inheritance incorruptible and undefiled and that does not fade away, reserved in heaven for you.

4. Make a place for them at the table, in the Church and in your hearts.

2 Sa. 9:10 shall eat bread at my table always…

If we as the Church can not find room in our hearts and in our pews, at meal time and in prayers for these rejected by society who will.  They are worthy to eat at our table if they have turned to Christ and His covenant. 

Dealing with Prisoners Families - GVT
1. Expound upon the PFC Life vest

2. Don’t try to be all things to all people

A. Be single minded person, stay focused

1. be secure in your walk with the Lord

2. Be secure in the Lords calling in your life

3. Be secure in the Lords directions of the ministry

B. Understand your calling

C. Understand Satan’s attack

1. Discourage and cause doubt

2. Distract with things that are non essential

3. Divide




· Here are some three practical ways that we deal with prisoners families in America:

Aid and assistance

Van Transportation ministry

Christmas time

Angel Tree

Heart to Heart

Resource directories

Housing directories

Emergency services

· Network with other Churches and ministries, make a listing of all the resources available in your communities.

Closing remarks 

Questions and Answers

Prayers for Delegates

Elisha

2 Kings 6: 8-23, Prov. 11:25, Ezekiel 37:1

1. Put your fears in check.


Joshua 1:

2. Show kindness to your enemies.

3. Open your physical eyes so you can see with spiritual eyes.


Situations to see with Spiritual Eyes

1. When you are in danger

2. When you are in fear

3. When you are discouraged

4. When you are looking at your enemy

5. When you look at your family

6. When you look at your community

7. When you look at the least of the least

Ezekiel 22:30

Eutychus

Acts 20: 7-12

1. Position yourself correctly in the church.

A. Ex: of Building a Fire of Embers

Ways to Position Yourself 

Within the Church

1. Go where God is working.

2. Have a daily quiet time & Pray unceasingly.

3. Become transparent and hold one another accountable. 

4. Hold All Night Prayer Meetings.

5. Learn to do long-term fasts.

6. Serve one another.

7. Reach out to the least of the least.




2. Flee from sin; submit to God; resist the devil and he will flee from you.

3. Grow in your walk with the Lord and grow close to the least of the least (Matt. 25).


David Hatley

1. It will open the door for Satan to attack my family.

2. It would grieve the heart of God.

3. It would bring great shame to the Kingdom.

4. It would destroy most of my effectiveness for future ministry.

5. Bring damage and shame to my wife and kids.

6. It would destroy the trust my wife has in me.

7. It would severely disappoint 1,000’s of people to whom I have ministered.

8. It would bring down overnight the things that took 
years to develop.

9. It would destroy my spiritual authority.

Sermon on Sunday for Outside Church- International

GVT- Uganda

1. Intro of the team

2. What does PFC do?

3. Travel the world.

I have found people in churches have no purpose in life.

4. How do we find purpose in life




5. Lets look at Matthew 13.

a. Birds of the air- Someone doesn’t understand

b. Rocky Places- Receives it with joy, then trouble comes and they quickly fall away

c. Thorns- hear the word choke it and trouble comes quickly and they fall away

d. Good fruit

6. How do we get to the point that we are producing good fruit?

7. Talents- Matthew 25:15

8. Without a vision the people will perish

9. How do we find purpose in our lives?

a. Guard your heart- pro 4:23

b. Pray and  fast

c. Claim Isa 40:31

d. Seek godly counsel- Pro 15:22, Pro 16:3

e. Put fear in check- Josh 1:6
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