Lessons on Fundraising
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His [Jesus’] mother saith unto the servants, Whatsoever he saith unto you, do it.    John 2:5
This winter, 2006, it is my great joy to be a part of a short-term missions trip to Central Africa. There are three countries to minister in, and all are destitute, disease-ridden, poverty-stricken, politically unstable, dark places – just the place where God can show Himself mighty!

Now the experienced foreign missions team, who compiled a 100+ page manual, and who have never not raised what they needed to raise for a foreign campaign, told me to send out 80 letters to raise $3300. They said when to mail them. They said how long the letter should be (one page). They also said to not pre-judge any names on my name list. Guess what?  I wrote a two page letter and sent it in to the office for review. It came back with most of the letter crossed out and I was told to re-read the manual. This offended me initially, but I got over it. Then, when I looked at the name list I started to pre-judge them… and I caught myself and stopped.  I then started listing out people, including my dentist, my patent attorney, relatives, friends, work mates (former and current), college contacts… you name it. Then I mailed it out. Some as far away as North Carolina, one directly next door to where I live (and both of them gave!).
I knew some on my list were without the Christian camp but I didn’t have enough Christian contacts to reach 80 mailings, so I added them in. Bear in mind I had never done any personal fundraising before, so I had no experience. Who was I to question men who had done this before, and were successful? That made zero sense, which I figured out in due time.
My ultimate reasoning was if I did what I was told, how I was told, and when I was told (by persons who had demonstrated results), then, I had the best opportunity for success. If I was successful, then they were right and we carry on with the least of problems. If I was not successful, I could with a clear conscience get help from them because I did it their way and it didn’t work. Also, if I didn’t do it their way, after having been told to do it their way, I was no better off than any other rebellious, independent, know-it-all quitter-complainer who wasn’t getting any results and missed the blessing.
So what were the results? Our original stated goal was $3200. It then changed to $3300. It then changed again to $3550 (this is the first time we’d gone to three separate countries in one trip and estimated expenses was initially difficult). And to my joy and delight, funds came in every day for a straight three weeks, and then more came in after that. To date I have received $4500. This will pay for the trip, my immunizations, my mailings, and still have enough left over to bless the work of the kingdom in Africa. Jesus said in Luke 6:38 Give, and it shall be given unto you; good measure, pressed down, and shaken together, and running over, shall men give into your bosom. For with the same measure that ye mete withal it shall be measured to you again. I’ve been a giver my entire Christian life. I tithe constantly. My heart is with the work of the kingdom, and that’s where my treasure is. But being on the receiving end was new to me, and it taught me many things. For one it was marvelous to behold the scripture above being manifest before my very eyes!
One night I was reading some mail from two of the donors. The Spirit of the Lord came on me and I began to cry. I went outside to walk in the cool of the night and pray. The Lord taught me about the holiness of giving. Very kind cards came in saying “I wish we could do more, but you have always been so good to our family…” And those were large gifts from people who didn’t have it to give, but they gave anyway. Offerings came from those I didn’t expect at all, but they were gracious and expressed confidence in me and my decision. Some I wrote to just to tell them what I was doing, and they gave into the work of the ministry.
And I know they will be blessed, because that’s how it works in the kingdom of God. Because I didn’t hold back and pre-judge them, they are now in a position to receive from God (whether they know it or not). God is not indebted to anyone, and he will bless those who bless His work and His worker.
I sent out 80 letters and 20 emails (I did not have addresses for these and couldn’t get them). To date 36 people have replied with gifts. One of $1000, one of $500, one of $300, three of $200, one of $125, 14 of $100, and many of $50 and $25. I am overwhelmed with the reply. I called almost everyone of them and we talked and they were a blessing to me. I wouldn’t trade this experience for anything. What’s amazing is that if you take out the $1000 gift (which is a rare thing), then I would have raised $3500, just the amount expected from mailing out 80 (not 55 or any other number less than 80) letters, one page (not two page like I wanted to do but was told not to do), mailed out on time (not with only two weeks to go). I did it they way I was told and it worked like they said it would.
There is a saying that says “do not bargain with success.” When someone with successful experience tells me to do something, based on their credibility, results, and godliness that I’ve watched over the years, I just do it. I don’t modify it, I don’t question it, I don’t tweak it, I don’t adjust it, and I don’t put it off. And I get results too!

Just today I proctored an exam for a person on my staff. Earlier this year I guaranteed to him that if he did what I told him, he would be successful. Over the past months I met with a team at work and for two hours a week reviewed materials that would be on the exam. I said the following: “Work problems every week, come to me with questions, get signed up early so the material is fresh in your mind, and you will pass the exam.”
My first person took the test today. He failed. He was two months late registering. He didn’t do any work outside of the work we did together at work (meaning no work at home). He didn’t come to me with any questions during this entire time, though I admonished him almost weekly to come get help. And he needed 60% to pass the test. He scored 52%. If he would have only done what I told him to do, he would have passed and been certified. Now he has to wait 60 days to re-take the test. Amazing. He didn’t do what I told him to do, what I knew would work, because I’ve proctor and have prepared people for this test in the past. He wanted to do it his way. And he got his results.

In years gone by I’ve prepared people to take the national engineer-in-training exam. Nationally the passing rate is 75%. My students over the years have a 95% passing rate. When they do what I ask, follow my strategies, and invest the time, and get help, they ALWAYS pass. It’s always the guy who didn’t work the practice exam, missed some classes, and tried something else that always failed. Some people can be told. Others have to be taught.

On a sports note, two of my kids and I are involved in competitive bullseye pistol shooting using air pistols and also a .22 caliber. We compete at the state and national level. We’re rather new at it (barely over 1-year). We have great coaches and great instruction books. They watch what we do, provide correction, and we take over. Presently I’m shooting at the sharpshooter level, one notch down from expert. When you listen to people with results (our coaches have outstanding scores) you get their results. It works in education, sports, industry, and ministry.

Raising funds was something that stretched me. But I’ve learned in my 48 years (29 as a Christian) that if you do what needs to be done, when it needs to be done, and how it needs to be done, that you will be successful. The alternative is wandering around in the wilderness for 40 years and wondering why God never seems to bless you.

Unto Him be glory in the church by Christ Jesus
throughout all ages, world without end, Amen!    Ephesians 3:21
